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Section 1: Introduction

The San Diego City Employees’ Retirement System (“SDCERS”) invites proposals from
qualified vendors to provide comprehensive Microsoft 365 (M365) migration and
implementation services in response to this Request for Proposal (“RFP”). The project aims
to migrate existing on-premises systems and services to M365 and to implement its various
collaboration tools effectively within our organization. The detailed scope of services is
outlined in Appendix A (Scope of Services).

The selected vendor will be responsible for the full scope of services, including project
management, design, implementation, testing and training. The vendor is expected to
provide a warranty period of the production environment post implementation and ensure the
proper handover to SDCERS IT technical team so they can provide ongoing support. Vendor
should also include in their response options to provide ongoing support and maintenance for
a minimum of five years post-implementation.

Section 2: SDCERS’ Background

SDCERS is a tax-qualified, charter-created public retirement system for the employees and
beneficiaries of the City of San Diego (“City”), the San Diego Unified Port District ("Port"),
and the San Diego County Regional Airport Authority (“Airport”). Since 1927, SDCERS
has provided retirement, disability, and death benefits to their participants, which include

general, safety, and elected officer members.

SDCERS is governed by a Board that consists of thirteen (13) people. The Board
administers the defined benefit plans of public employees and their beneficiaries under the
City, Port and Airport plans. For more information about the organization, see the “About
SDCERS” tab on the SDCERS’ website, the Annual Comprehensive Financial Report and
other documents at www.sdcers.gov

SDCERS currently utilizes a mix of on-premises and cloud-based solutions for its IT
operations. The existing setup includes managing email and calendaring through M365 on
cloud, handling document management via a network of shared drives, limited device
management using third party software, and relying on stand alone applications like GoTo
and Documentum. SDCERS also maintains various tools and policies to ensure data security
and regulatory compliance.

Note: M365 Licensing is outside of the scope of this project.
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Section 3: RFP Point of Contact & Quiet Period

A quiet period will be in effect from the date of issuance of this RFP until the
announcement of the selected vendor. During the quiet period, respondents are not
permitted to communicate with any SDCERS staff or Board Members regarding this RFP
except through the Point of Contact named herein. Respondents violating this quiet period
may be disqualified at SDCERS’ discretion. Respondents having current business with

SDCERS must limit their communications to the subject of such business.

The Point of Contact for all matters relating to this RFP is:

Name: Michelle Wegner-Maleki

Title: Chief Information Officer

Address: 401 West A St, Suite 800, San Diego, CA 92101
Email: MWegner(@sdcers.gov

SDCERS’ normal business hours of operations are from 9:00 a.m. to 4:00 p.m. Pacific
Standard Time, Monday through Friday, except for federal, state and local holidays.

Section 4: RFP Schedule

The following timetable outlines the tentative schedule for this RFP process. SDCERS reserves
the right to modify this schedule at any time.

Deliverable Date Time
RFP issued August 18, 2026
Vendors’ submission of RFP Questions August 25, 2026 5:00 PM PST
SDCERS’ Response to Vendor Questions August 28, 2026 5:00 PM PST
RFP Submission Deadline September 28, 2026 5:00 PM PST
Interviews of Finalists TBD = Week of

October 5, 2026
Intent to Award Notification to Selected Vendor October 20, 2026
Contract Award (Board Approval) November 13, 2026 9:00 AM PST

»> RFP questions due by August 25, 2026 5:00 PM Pacific Standard Time
RFP Questions must be submitted via email by August 25, 2026 5:00 PM PST to
Michelle Wegner-Maleki, Chief Information Officer at MWegner@sdcers.gov.
Responses to questions will be published on the SDCERS’ website and emailed to all
vendors that submitted questions on August 28, 2026 by Spm.
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» Proposal Submissions due by September 28, 2026, 5:00 PM Pacific Standard Time

Vendors who wish to be considered must submit their proposals via email to Michelle
Wegner-Maleki by September 28, 2026 5:00PM PST. Specific instructions for the
proposal submissions are contained in Section 10 (Contents of Proposal).

Section 5: Response to Request for Proposal

Proposals must be submitted to the Point of Contact identified in Section 3 (RFP Point of
Contact & Quiet Period) by the due date and time stated in Section 4 (RFP Schedule).

SDCERS will accept electronic submissions only. Paper submissions will not be accepted.
Electronic submissions must be submitted in Adobe Acrobat PDF format. If you have
other formatted attachments, your submission may not be received, therefore eliminating
your company from consideration. Submissions made via any other digital format
including USB flash drive will not be accepted and the proposal will not be reviewed.

Section 6: Errors and Omissions

If you discover an ambiguity, conflict, discrepancy, omission or other error in this RFP,
immediately notify the Point of Contact identified in Section 3 (RFP Point of Contact) and
request clarification.

If deemed necessary, SDCERS may modify this RFP. Notice of any modification will be
given via email to companies who have furnished a proposal or Notice of Intent to propose.

If a Vendor fails to notify SDCERS of a known error or an error that reasonably should have
been known before the final filing date for submission, the vendor assumes the risk. If
awarded the contract, the vendor will not be entitled to additional compensation or time by
reason of the error or its late correction.

Section 7: General Conditions

All terms, conditions, requirements, and procedures included in this RFP must be met for a
proposal to qualify. A proposal that fails to meet any material term, condition, requirement,
or procedure of this RFP may be disqualified. SDCERS reserves the right to waive or permit
cure of non-material errors or omissions. SDCERS reserves the right to modify, amend, or
cancel the terms of this RFP at any time.

A respondent’s proposal shall constitute an irrevocable offer for the 120 days following the
deadline for submission of proposals. Reference to a specified number of days in this RFP
shall refer to business days unless otherwise specified.

All proposals submitted in response to this RFP will become the exclusive property of
SDCERS. Proposals will not be returned to respondents. By submitting a proposal, the
respondent acknowledges that it has read this RFP, understands it, and agrees to be bound by
its requirements unless clearly and specifically noted in the proposal submitted.



Section 8: Vendor Requirements and Qualifications

The vendor selected for this engagement will be expected to meet requirements that include,
but are not limited to the following:

1.

Vendor must have a minimum of three years’ experience and expertise in Microsoft
365 migration and implementation.

Vendor must have all necessary permits and licenses to perform the requested services
and must be bonded where applicable.

Vendor shall include in price proposal all travel expenses for on-site work.

Vendor shall provide their personnel with equipment, tools, materials, transportation,
supervision necessary to perform all services and tasks requested in this RFP.

Vendor must be located in the U.S. and only use employees within the continental U.S.
All SDCERS documents and information must stay within the continental U.S.

Vendor must not have or potentially have, a material conflict of interest, which
includes, but is not limited to: SDCERS’ Trustees, plan sponsors (City, Port, and
Airport), staff, actuary, auditor or consultants.

Vendor must cover all costs associated with the preparation of this response, or
attending interview or interviews. SDCERS will not be responsible to reimburse any
expenses incurred in responding to this RFP.

Vendor must secure and maintain the following insurances throughout the Agreement:
Worker's Compensation in the amount required by law; General Liability and
automobile liability insurance (if driving for SDCERS) in the amount of at least $1
million dollars; errors and omissions insurance in an amount of at least $2 million
dollars. Vendor must acknowledge in their RFP response that they will provide such
items within 20 business days of notified of the Intent to Award. The official award
will not be granted until these are provided. Failure to provide such items in the
required time frame may be grounds for disqualification at the discretion of SDCERS.

Section 9: Contents of Proposal

Proposals must include the sections listed below in your proposal and must be numbered and
labeled as they appear here. Proposals missing any items requested in this section may be

deemed as “non-responsive”. SDCERS, at its sole discretion, reserves the right to offer a
short correction period upon official notice, and if the item is not corrected to SDCERS
satisfaction during the listed deadline, it will be deemed as disqualified and eliminated from
further consideration. Proposal must include the following sections:



1. Executive Summary

A brief executive summary that provides the respondent’s background, experience, and
other qualifications to provide the services included in Appendix A (Scope of Services).

2. Statement of Qualifications

A summary of how your company meets the criteria as outlined in this RFP. The
Statement of Qualifications should demonstrate that your company has industry
knowledge and possesses the qualifications to provide the services requested as outlined
in Appendix A (Scope of Services).

3. Organizational Information

A summary of your organization including information such as year incorporated,
ownership structure, office locations, number of employees, annual revenues, etc. Any
use of subcontractors and the associated relationships should be detailed here. Any
access granted to a subcontractor must first have written approval from SDCERS.

4. Key Personnel

Identify the key personnel who will be assigned to this project, with a brief description
of their relevant qualifications, skills, experience, and certifications.

For the on-going maintenance and support provide the individuals on the support team
along with their experience in their specific role.

5. References

Provide at least three (3) references for which the respondent has provided services
similar to those included in Appendix A (Scope of Services) in the last five years.
Include for each reference the individual Point of Contact, a summary of the work
performed, and when the respondent provided the service.

6. Project Approach

Provide a high-level schedule and summary of the steps for service delivery your
company will follow and how you will take SDCERS from the current state to the
desired state as described in Appendix A (Scope of Services).

If there are services and hardware not described in Appendix A (Scope of Services) of
this RFP but are required for the successful completion of the services, those services
should be sufficiently described in your proposal in #10 below.

7. Cost of Proposal

Cost Breakdown: Provide a detailed cost breakdown for the project, by phase or
milestone.

Payment Terms: State your payment terms and conditions.



Vendor should also include cost options for on-going support (minimum of five years)
of the installed environment to be paid annually.

All vendors must fill out a Total Cost Summary for their proposed solution as described
in the scope of work. The vendor must keep these prices valid for 90 days.

8. Conflicts of Interest

Provide an explanation of all actual or potential conflicts of interest (if any) the
respondent may have in contracting with SDCERS.

9. Litigation

A description of all past, pending, or threatened litigation, including malpractice claims,
administrative, state ethics, disciplinary proceedings, and other claims against
respondent and/or any of the individuals proposed to provide services to SDCERS
within the last five years. Failure to disclose this information in your proposal will not
only be grounds for disqualification but could be used by SDCERS to cancel any
contract after award, require the vendor to return all funds paid under this agreement,
and pursue payment of damages even if that failure to disclose is not proven to be
intentional but of a serious nature.

10. Additions and Exceptions

Include any additional information you deem pertinent and relevant in order to
adequately respond to this RFP. If there are additional services that are required to
complete the desired outcomes that are not clearly defined in this RFP, describe them
to explain why your proposal may be more costly than other proposals and why those
services are required.

Absent disclosure of any exceptions in this section, SDCERS will assume Vendor is
agreeing to provide all items contained in this RFP and will be subject to delivery if
awarded this agreement. Exceptions not taken in your proposal are not subject to
change by request of the vendor during contract negotiations if vendor is selected as
the finalist. For exceptions taken but vendor is not able to negotiate an acceptable
alternative as determine by SDCERS during this process then that is grounds for
elimination by SDCERS. Please review Appendix B (SDCERS Services Agreement)
carefully and note any exceptions/additions in this section.

Indicate any exceptions to the items in this RFP that your company is unable to meet
or willing to accept. Reference the RFP Section and the exact text you are taking an
exception to in your proposal. Please number each exception and state the reason for
the exception and you may also suggest alternative text or terms your organization
would be willing to accept that can be considered by SDCERS Evaluation team.
These alternatives need not be binding but failure to reach agreement on any items
deemed significant by SDCERS can be grounds for elimination.



Section 10: Evaluation Criteria

All submissions received by the deadline noted in Section 4 (RFP Schedule) will be
reviewed and evaluated by the review team. Proposals reviewed will be evaluated based

on the following review process:

1. Initial screening

a. Any vendor not meeting the minimum requirements listed in this RFP, Section
9, may be eliminated from further review.

b. Any vendor that did not follow the requested structure of submission defined in
Contents of Proposal, Section 10, may be eliminated from further review.

2. Proposals reviewed by the evaluation team will be evaluated based on the following

criteria and rating:

RFP Reference RFP Section Weighted Max Points
Percentage
Business Profile and Experience Sections 1-5 35% 3.5
. . Section 6 o

Technical Solution and Methodology [ 30% 3.0

Price Proposal Section 7 25% 2.5

Risk, Conflicts & Litigation Sections §-10 10% 1.0
Grand Total 100% Max 10 points

Note: Each section will be scored from 0 to 10 (with 0 being unacceptable and 10 being perfect).

The sections for each category will be added up and divided by the total number of sections to get

an average unweighted score per category. Finally, the weighting percentages for each category

will be applied and then added together to achieve a grand total amount of weighted points total

for each proposal. That will be used to rank the proposals and for the purposes of determining the

winning proposal.

3. SDCERS may determine it necessary to meet with the top vendors in order to make a
final selection. In this case, vendors will be given a 5 day notice of meeting. Meetings
may be accommodated in person or virtual upon the vendors request. If your company
is invited to present to SDCERS, your original rating by the evaluation team will be

adjusted accordingly based on the evaluation of the vendor’s presentation.

4. At the conclusion of the evaluation period, SDCERS’ Point of Contact will notify the
finalist of the Intent to Award. This selection is not binding until it has been approved

by the SDCERS Board of Administration and the parties have executed a written
contract. Additionally, at the notification of Intent to Award, the vendor will have 20
days to provide the proof of insurance referenced in Section 8, item #8. If proof of
insurance is not provided within the noted timeframe, this could result in elimination.




5. SDCERS wishes to initiate the project as soon as possible after Board approval.

Section 11: Non-Discrimination and Civil Rights Requirement
By submitting a proposal, the respondent represents that it and its subsidiaries do not and
will not violate any Civil Laws, including but not limited to discriminating against any
employee or applicant for employment on the basis of race, religion, color, national origin,
ethnic group identification, mental disability, physical disability, medical condition,
genetic information, marital status, ancestry, sex, gender, sexual orientation, gender
identity, gender expression, age, or military and veteran status.

Section 12: Notice Regarding the California Public Records Act
and the Brown Act

The proposal you submit in response to this RFP will be subject to the California Public
Records Act (Cal. Gov. Code § 7920 et seq., the “Act”). The Act provides that all records
relating to a public agency's business are open to public inspection and copying, unless an
exception applies. Your firm’s proposal may appear in a publicly posted agenda packet for
a public meeting in accordance with the Ralph M. Brown Act (Cal. Gov. Code §54950 et
seq.). If it is included in the agenda packet, your firm’s proposal will not be exempt from
public disclosure. Also, whether or not you are selected, if a request is made pursuant to
the Act for materials you have submitted, SDCERS will produce all materials provided in
response to this RFP. Accordingly, do not provide confidential or proprietary information
in response to the RFP.

Section 13: Contract Negotiations

SDCERS will propose a contract to the successful respondent based on the template in
Appendix B. The contract will contain such terms as SDCERS, in its sole discretion, may
require. In addition, the selected vendor will agree that this RFP and the vendor’s proposal
will be incorporated by reference into any resulting contract.

This RFP is not an offer to contract. Acceptance of a proposal neither commits SDCERS
to award a contract to any respondent, nor does it limit SDCERS’ right to negotiate the
terms of a contract in SDCERS’ best interest, including the addition of terms not
mentioned in this RFP. The final contract must, among other terms and conditions
required by SDCERS, allow SDCERS to terminate the contract a) for SDCERS’
convenience, b) if funds are not appropriated for the services to be provided, or c) for
default.

The general form of the contract SDCERS intends to use is included as Appendix B
(SDCERS Services Agreement). SDCERS reserves the right to make changes to the



contract prior to execution, including material changes. The final scope of services to be
included in the contract will be determined at the conclusion of the RFP process.

By submitting a proposal without comment on the SDCERS Services Agreement in your
“Additions and Exceptions” section, respondent will be deemed to have agreed to each
term in the SDCERS Services Agreement, and to not seek any modifications to it. If

respondent objects to any term in the SDCERS Services Agreement or wishes to modify or
add terms to the SDCERS Services Agreement, the proposal must identify each objection
and propose language for each modification and additional term sought. A rationale
should be included for each objection, modification, or addition.

Section 14: Reservations by SDCERS

In addition to the other provisions of this RFP, SDCERS reserves the right to:

1.

2.

10.

Cancel or modify this RFP, in whole or in part, at any time.

Make such investigation as it deems necessary to determine the respondent’s ability to
furnish the required services and the respondent agrees to furnish all such information
for this purpose as SDCERS may request.

Reject the proposal of any respondent who is not currently in a position to perform the
contract, or who has previously failed to perform similar contracts properly, or in a
timely manner, or for any other reason in SDCERS’ sole discretion.

Waive irregularities, to negotiate in any manner necessary to best serve the public
interest, and to make a whole award, multiple awards, a partial award, or no award.

Award a contract, if at all, to the vendor which will provide the best match to the
requirements of the RFP and the service needs of SDCERS in SDCERS’ sole discretion,
which may not be the proposal offering the lowest fees.

Request additional documentation or information from respondents, which may vary by
respondent. SDCERS may ask questions of any respondent to seek clarification of a
proposal or to ensure the respondent understands the scope of the work or other terms of
the RFP.

Reject any or all proposals submitted in response to this RFP.
Choose to not enter into an agreement with any of the respondents to this RFP.

Consider information about a respondent other than, and in addition to, that submitted
by the respondent.

SDCERS?’ selection of a vendor is not binding until it has been approved by the SDCERS
Board of Administration.



Appendix A: Scope of Services

SDCERS is seeking proposals from qualified vendors to provide Microsoft 365 system migration
and implementation of M365 collaboration tools, including SharePoint Online, Teams, OneDrive,
and other relevant applications. As an optional component SDCERS would like to evaluate and
consider the implementation Microsoft 365 Copilot.

Vendor will provide the following:

1. Assessment of current IT environment and readiness for migration and implementation
of Microsoft 365 collaboration tools.

2. Planning and strategy development for implementation of Microsoft 365 collaboration
tools.

3. Configure, implement, and deploy of Microsoft 365 services, including SharePoint
Online, Teams, OneDrive, and other applicable applications.

4. Provide organizational change management to facilitate user adaptation to ensure

project success.

Plan and execute data migration from existing systems to Microsoft 365.

Establish and implement proper security and governance best practices.

Provide end-user training and adoption support.

Provide post-migration support and maintenance.

Optional - Microsoft 365 Copilot services: Assess readiness and provide

L 0 N o U

recommendations, configuration, pilot implementation, governance, security, and
adoption support for Microsoft 365 Copilot.

Current Licensing

SDCERS currently maintains Microsoft 365 G5 and F3 licenses and a Microsoft Software
Assurance contract for our Windows, Exchange and other Microsoft licenses.

Current Environment

SDCERS is currently using a hybrid environment consisting of on-premises Active Directory
infrastructure using Windows 11 Operating System and Windows servers running 2022 or
higher. Government tenant (GCC) setup is complete, with only the following services in use
Intune, Exchange Online, Defender, and Office 365. Identity Management for the 365 tenant is
synchronized with the local Active Directory using AD Connect.



Organization:

e 59 active users (SDCERS Staff and Contractors)- G5 licenses

e 13 active users (SDCERS Board Members) — F3 licenses

e 7 divisions: Administration, Legal, Investments, Member Services, Finance, Information
Technology, and Benefits Administration.

e 1 Physical location.

e 1 data center located at SDCERS main building

Microsoft:

e 170 Windows Workstations (desktops, laptops)
e 40 mobile devices

e Office 365 Application Suite

e Outlook M365

Existing systems which may require integration with Microsoft 365:

e 3rd Party Cloud Based Single Sign-On (SSO) and Multifactor Authentication (MFA)
Solution (existing)

File Storage

e SharePoint (On premises)
e Documentum (On premises)

e Network Drives (Windows File Shares)

Desired Future State

SDCERS is seeking to implement various applications, features, and functions of Microsoft 365
as noted in the “Requested Services” section below. This encompasses the following:

e Proper Tenant Setup and Configuration for collaboration tools

e Review of Office 365 Application Suite configurations

e Implementation of OneDrive for Business, SharePoint online, and Teams
e Proper Security and Governance Best Practices

e Organizational change management across the organization

e Project Management that aligns to the PMI Standards



Migration Requirements

e Document migration: Migrate documents from current systems to OneDrive for
Business and SharePoint Online.

e User training: Provide comprehensive training for end-users on M365 collaboration
applications.

e Data security: Ensure data security and compliance with industry best practices
throughout the migration process.

Implementation Requirements

e Microsoft Teams: Set up and configure Microsoft Teams for collaboration.

e SharePoint Online: Implement SharePoint Online for document management and
collaboration.

* OneDrive for Business: Set up OneDrive for Business for individual user storage.

e Support: Provide post-implementation support and maintenance for all phases and
throughout entire project timeline.

e Training: Provide a training plan, including a train-the-trainer model. Optional: Access to
virtual training resources for self-learning.

Requested Services

The items listed below in this section encompass the scope of work and services required for
this engagement.

Note: Items in italics have already been partially or fully implemented. For these items we are
requesting the responding organization to review/validate our current configuration and
recommend/implement changes as necessary.

PHASE |: PREPARATION AND PLANNING OF MICROSOFT 365

1. READINESS ASSESSMENT AND DISCOVERY
a) Microsoft active directory integration.
b) Networking and naming services.
c) Network, SSL and DNS configurations.
d) User identity and account provisioning.
e) Directory synchronization.
f) Office 365 services.
g) Intune Mobile Device Management.
h) Review systems to gather and capture information about existing infrastructure.



2. PLANNING

a) ldentify potential challenges in this migration and propose solutions.

b) Determine mail-enabled applications and plan for configuration.

c) Conduct bandwidth assessment to calculate velocity for file migration.

d) Assessment of third-party integrations.

e) Develop migration strategy.

f) Recommend a solid communications and training plan for SDCERS users based on best
practices, such as in person, web-based training (live webinars and/or recorded training)
and documentation.

g) Provide project management and oversight (including technical
changes/implementation) for the duration of the engagement.

3. PREPARING ENVIRONMENT FOR AN M 365 COLLABORATION TOOLS DEPLOYMENT
a) Configure and test SDCERS 365 Tenant for implementation of collaboration tools.
b) Review user computers configuration and recommend improvement for end-user
experience.
c) Assign/Enable licenses to/for users.
d) Deploy desktop suite productivity apps.
e) Prepare end user documentation on the new tools and the integration with M365.

PHASE |l: DEVELOPMENT AND DEPLOYMENT OF MICROSOFT 365 TooOLS

TEAMS, SHAREPOINT AND ONEDRIVE ARCHITECTURE DESIGN AND PLANNING

e Governance requirements identification by engaging different divisions.
e Establish guidelines for governance, usage and access control.

e SharePoint/Teams architecture design.

e OneDrive & SharePoint user and admin training.

MIGRATION AND CUTOVER

e SharePoint Sites and Teams creation.

e Data migration from file servers and SharePoint (both on premises) to OneDrive and
SharePoint Online.

* Provide SharePoint administrator training throughout the project.

e End user acceptance testing.



PHASE IIl — PROJECT CLOSEOUT

PosT DEPLOYMENT SUPPORT AND M 365 COLLABORATION ADMINISTRATION TRAINING

Have resources available to augment SDCERS support staff throughout each milestone

completion.

On-site or webinar training with project team.

Document and turnover of M365 administrator best practices for Collaboration tools.

Post deployment support.

Hours of support to be used within a one-year term.

All work including data, documents, and other work products performed or prepared by the

consultant and all sub-consultants shall be considered the property of SDCERS.

Deliverables

Following documents should be hosted in a document repository either provided by the vendor

or SDCERS.

Deliverable Name

Phase Due

Approver/Recipient

1.1 [Project Charter Phase | - Planning SDCERS Executive Sponsor
1.2 |Project Schedule Phase | - Planning SDCERS Project Manager
1.3a |Project Status Reports All; weekly SDCERS Project Manager
1.4a |RAID Log All; weekly SDCERS Project Manager
1.5 |Project Contact List Phase | - Planning SDCERS Project Manager
1.6 |Requirements/Gap Analysis Phase | - Planning SDCERS Project Manager
1.8 |Detailed Project Plan Phase | — Planning SDCERS Project Manager
1.9 |Design Document Phase | — Planning SDCERS Project Manager
1.10 [Configuration Specifications Phase | — Planning SDCERS Project Manager
2.1 Deployment Plan Phase Il — Development [SDCERS Project Manager
and Deployment
2.11 [End User Test Plan Phase Il — Development [SDCERS Project Manager
and Deployment
2.2 [Components Testing — User Acceptance Phase Il — Development [SDCERS Project Manager

and Deployment




2.3 |Go/No Go Decision

Phase Il — Development
and Deployment

SDCERS Executive Sponsor

and Deployment

2.4 |Users Training Phase Il — Development [SDCERS Project Manager
and Deployment
2.5 |Admin Training Phase Il — Development [SDCERS Project Manager

3.1 [Turnover/Acceptance of New Service

Phase Il — Closeout

SDCERS Executive Sponsor

3.2 [Final Documentation Phase Il — Closeout SDCERS Project Manager
3.3 |Lesson Learned Phase Il — Closeout SDCERS Project Manager
3.4 [Project Repository Transfer Phase Il — Closeout SDCERS Project Manager

3.5 [Final Acceptance

Phase Il — Closeout

SDCERS Executive Sponsor

OPTIONAL PHASE — CoPILOT

OPTIONAL MICROSOFT 365 COPILOT SERVICES

As an optional component of this engagement, SDCERS may elect to evaluate and implement

Microsoft 365 Copilot. The selected Consultant shall provide the expertise necessary to assess

organizational readiness, identify security and governance requirements, conduct a controlled

pilot, and provide recommendations for broader deployment.

The Consultant shall:

e Assess SDCERS' technical and organizational readiness for Microsoft 365 Copilot,

including Microsoft 365 architecture, licensing, identity and access controls, Teams,

SharePoint, OneDrive, Microsoft Purview, and other applicable dependencies.

e Evaluate existing permissions and data access to identify potential risks of unintended
exposure of confidential, sensitive, or restricted information through Copilot.

e |dentify required and recommended configuration changes related to security,

conditional access, data classification, sensitivity labels, retention, Data Loss Prevention
(DLP), auditing, monitoring, and other applicable Microsoft 365 controls.

e Review SDCERS' existing artificial intelligence, cybersecurity, information governance,

and acceptable-use policies and recommend governance requirements specific to

Microsoft 365 Copilot.




o Define roles and responsibilities for administration, security oversight, business use,
approval of use cases, and ongoing governance of Copilot capabilities.

e Develop and facilitate a controlled Copilot pilot, including participant selection,
appropriate business use cases, success criteria, user training, adoption support,
monitoring, and collection of feedback.

e Evaluate pilot results, including user adoption, business value, security and governance
concerns, lessons learned, and opportunities for broader use.

e Provide recommendations for production deployment, including required remediation
activities, licensing, configuration, user populations, phased rollout, training, ongoing
administration, monitoring, and governance.

e Provide configuration documentation and knowledge transfer to SDCERS IT staff for any
implemented Copilot capabilities.

Deliverables

At a minimum, optional Copilot services shall provide:

1. Copilot Readiness and Gap Assessment — Identification of technical, security, licensing,
permissions, data governance, and organizational requirements.

2. Copilot Governance and Configuration Recommendations — Recommended security
controls, configuration standards, governance processes, roles and responsibilities, and
required policy or procedural updates.

3. Copilot Pilot Plan and Implementation — Pilot design, configuration, user onboarding
and training, use cases, success measures, and implementation support.

4. Pilot Assessment and Production Recommendation — Evaluation of pilot results and
recommendations for remediation, licensing, deployment approach, training,
governance, and broader organizational adoption.

5. Production Implementation Support — If authorized by SDCERS, configuration,
deployment, documentation, and knowledge transfer necessary to support a phased
production rollout.

Proposers shall separately identify the cost, level of effort, assumptions, licensing requirements,
and dependencies associated with the optional Microsoft 365 Copilot services. SDCERS may
elect to authorize all, some, or none of these optional services.



Appendix B_ SERVICES AGREEMENT

This Agreement for Services ("Agreement") is made and entered into as of DATE
("Agreement Date"), at San Diego, California, by and between the San Diego City
Employees' Retirement System ("SDCERS"), a public entity based in San Diego,
California, and [Vendor], xxx , based in xxx.

RECITALS

WHEREAS, SDCERS was created by ordinance pursuant to Section 141 of the
San Diego City Charter (“Charter”); and

WHEREAS, VENDOR is qualified to be a (TYPE OF WORK VENDOR
DOES) and is qualified to perform (WORK COVERED BY AGREEMENT) (and any specific
vendor-related guidelines); and

WHEREAS, the BOARD has determined that it would be in the best interest
of SDCERS if VENDOR were to be retained to provide the (specific vendor work) services set
forth herein below and, accordingly, has voted to approve this Agreement;

BASED ON THE ABOVE, SDCERS and [Vendor] intend to xxx, and as stated
herein.

NOW, THEREFORE, in consideration of the mutual covenants and
conditions stated here, and intending to be legally bound, the parties agree as follows:

1. [Vendor]’s Representations, Services, and Obligations

1.1 [Vendor] represents that it is a xxxx company duly organized, validly existing and in
good standing under the laws of the State of California, it has the corporate power to
enter into this Agreement and consummate the actions contemplated herein, and the
execution, delivery and performance of this Agreement by [Vendor] has been duly
authorized by all necessary action by [Vendor].

1.2 [Vendor] warrants that it is able to perform the services [or provide the materials]
requested by SDCERS and holds all licenses or other requirements necessary to perform
such services. [Vendor] agrees to provide a fiduciary standard of care in performing its
services for SDCERS.

1.3 [Vendor] warrants that the work performed hereunder shall be completed in a manner
consistent with professional standards among other vendors in [Vendor’s] profession,
doing the same or similar work, under the same or similar circumstances.

1.4 [Vendor] shall make itself readily available and respond to SDCERS’ communications
and requests in a reasonably timely manner. [Vendor] shall provide contact information
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1.5

1.6

1.7

2.1

2.2

2.3

2.4

3.1

3.2

for all staff assigned to provide the services described herein.

SDCERS may request [Vendor] remove from assignment to SDCERS any employee it
deems unfit to perform the services described herein and [Vendor] shall comply with all
such requests. [Vendor] shall then assign other competent staff to perform the services
described herein.

VENDOR warrants that VENDOR shall inform SDCERS immediately of any of the
following:

(1) change to management or ownership;

(2) government or regulatory investigation or claim of wrongdoing;

(3) lawsuit related to providing the services contemplated in this Agreement;

(4) bankruptcy of vendor;

(5) criminal charges against any person working on SDCERS' account;

(6) negative news concerning Vendor or persons working on SDCERS' account.

VENDOR warrants that VENDOR has a compliance program which effectively detects,
and deters illegal and unethical behavior.

Compensation, Invoices, and Payments

For rendering the services described herein, SDCERS agrees to pay [Vendor] xxxx. All
other expenses or costs incurred by [Vendor] shall be [Vendor]’s responsibility.

[Vendor] shall invoice SDCERS for the proceeding month’s services and SDCERS
agrees to pay any undisputed invoice within 60 days of receipt.

Invoices must be on vendor’s stationary with vendor’s name, address, and remittance
address if different. Vendor’s invoice must have a date, an invoice number, and a
summary of the services rendered. SDCERS reserves the right to request additional
supporting documentation to substantiate costs at any time.

SDCERS shall not pay late charges incurred when delays in payment of invoices are due
to [Vendor’s] lack of adherence to aforementioned invoice specifications.

SDCERS’ Representations and Obligations

SDCERS represents that it is a public entity, duly organized, validly existing and in good
standing under the laws of the State of California. SDCERS has the authority to enter
into this Agreement and consummate the actions contemplated herein and the execution,
delivery and performance of this Agreement.

For services rendered by [Vendor], SDCERS agrees to pay invoices received from
[Vendor]. If an invoice is in dispute, SDCERS agrees to pay any portion of the invoice
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4.1

5.1

5.2

5.3

not in dispute.

Proprietary Rights

SDCERS acknowledges that some of the information provided under this Agreement is
proprietary to [Vendor]. All applicable copyrights, trade secrets, utilization reports,
trademarks, and other intellectual property rights remain the sole and exclusive property
of [Vendor], as applicable. SDCERS agrees to notify [Vendor] of any known or
suspected breach of the proprietary rights of [Vendor] and agrees to cooperate in any
action to investigate and remedy such breach. SDCERS agrees that it shall not use
[Vendor]'s name or any [Vendor] logo or trademark without first obtaining [Vendor]'s
written consent for each use.

Confidentiality, Privacy, Security, Destruction of Data, and Data Incident/Breach

Confidential Information. Confidential Information is information obtained or created by
SDCERS which is restricted as to access, disclosure, or use. It may be found in any
medium, whether oral, written, or electronic. It includes personally identifiable
information, which is any non-public information that is identifiable to an individual (i.e.,
social security number, an individual’s address, phone number, or email address); health
information (i.e., medical history); or information that is private or intimate in nature
(i.e., a Member’s designated beneficiary). Confidential Information may also include, but
is not limited to, information provided by a Member to the Board or SDCERS staff (e.g.,
SDCERS employees, provisional employees, embedded contractors, and volunteers),
banking information, confidential or proprietary business records, attorney-client
privileged communications, or I.T. network audit logs, security or system audit logs, and
data procedures.

Data Protection. All data, whether or not marked confidential, shall not be stored by
[Vendor], copied, analyzed, monitored or otherwise used except for the purposes set forth
in this Agreement. [Vendor] shall not disclose any SDCERS data to any person or entity
except to [Vendor] personnel in order to provide services under this Agreement. All data
shall remain in the United States unless otherwise authorized by SDCERS in writing.

Compliance with Laws. [Vendor] shall comply fully with all applicable laws, regulations,
and government orders and notification requirements relating to, Confidential
Information, data breach, and data privacy with respect to any such Confidential
Information that [ Vendor] receives or has access to under this Agreement. [Vendor] shall
implement and maintain reasonable security procedures such as the Center for Internet
Security’s top 18 Critical Security Controls. [Vendor]| agrees to have its employees
working under this agreement to execute SDCERS’ confidentiality and non-disclosure
agreement. Also, [Vendor] agrees to have independent consultant(s) audit its security
practices and procedures annually, and shall make the consultant’s report available to
SDCERS, and adopt remediation measures identified by the consultant(s) unless it is
commercially unreasonable.
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5.5

5.6

5.7

5.8

5.9

Personnel Background Checks. [Vendor] shall perform background checks on all
[Vendor] personnel who shall perform services for SDCERS. [Vendor] shall not assign
any person to perform services for SDCERS who has not authorized a background
investigation, or [Vendor] knows has a felony conviction or misdemeanor, that relates to
their suitability as an employee, within the previous seven years except to the extent
prohibited by applicable law.

Destruction of Data and Electronic Storage Media. Upon termination of this Agreement,
or upon SDCERS request, [Vendor] shall permanently delete all data from any storage
media operated by [Vendor]. All electronic storage media containing Confidential
Information must be wiped or degaussed for physical destruction or disposal, in a manner
meeting forensic industry standards, Guidelines for Media Sanitization. [Vendor] must
document evidence of erasure and destruction. This evidence must be available for
review upon request.

Physical Security. All backup media containing Confidential Information must be
encrypted and contained in secure, environmentally-controlled storage area owned,
operated, or contracted for by [Vendor]. [Vendor] shall comply with additional privacy
and/or security reviews upon request. SDCERS shall not be required to pay additional
fees for any additional privacy and/or security reviews requested.

Data Safeguards. [Vendor] agrees to monitor and consistently test its data safeguards,
and to adjust its data safeguards as-needed and/or the results of any relevant testing or
monitoring. [Vendor] shall maintain proof of testing and monitoring and provide proof
if requested.

Data Incident/Breach. If [ Vendor] suspects or becomes aware of any unauthorized access
to or loss of Confidential Information (“Data Incident/Breach”), [Vendor] shall
immediately notify SDCERS in writing and shall fully cooperate with SDCERS at
[Vendor]’s expense to prevent, mitigate, or stop the Data Incident/Breach. [ Vendor] shall
defend, indemnify and hold SDCERS, its affiliates, and their respective officers,
directors, employees and agents, harmless from and against any and all claims, liability,
loss, costs and damages, including reasonable attorney fees, arising out of or relating to
any third party claim arising from breach by [Vendor] of its obligations contained in this
section, except to the extent resulting from the acts or omissions of SDCERS. [Vendor]
shall indemnify SDCERS for costs incurred in investigating or remediating a Data
Incident/Breach, providing notice to affected individuals and law enforcement, attorney’s
fees, and public relations costs related to any Data Incident/Breach. SDCERS shall have
the right to litigation counsel of its choice, control of litigation, and settlement shall not
occur without SDCERS’ consent. All Confidential Information that [ Vendor] has access
to under this Agreement shall remain the property of SDCERS.

Applicable California Government Code Sections. [Vendor] explicitly agrees to abide
by the requirements set forth in California Government Code sections 11549.3 (b);
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5.11

6.1

6.2

6.3

7.1

7.2

7.3

11015.5 (b) and 11019.9 (b).

Survival of Obligations. The obligations of [Vendor] under Section 5 shall survive the
termination of this Agreement.

Term and Termination

Term. The term for this Agreement is XXxX.

Termination. SDCERS may terminate this Agreement for any reason upon 30 days
written notice.

Upon termination of this Agreement for any reason, [ Vendor] shall return to SDCERS or
destroy (as requested by SDCERS) all Confidential Information received from SDCERS,
or created, maintained, or received by [Vendor] that the [ Vendor]| maintains in any form.
[Vendor] shall retain no copies of this information. The obligations of [Vendor] under
this section shall survive the termination of this Agreement.

Indemnification, Insurance, and Limitation of Liability

Indemnification. As an independent contractor, [ Vendor] shall indemnify, defend, save,
and hold harmless SDCERS, its trustees, officers, employees, contractors, agents, and
representatives from and against any and all liabilities, losses, injuries, suits, costs,
charges, judgments, fines, penalties, expenses (including, without limitation, defense
costs and attorney’s fees), and claims for damages of any nature whatsoever, including,
but not limited to, bodily injury, death, personal injury, or property damage arising from
or relating to the services performed by [Vendor] for SDCERS. The obligations of
[Vendor] under this section shall survive the termination of this Agreement.

Insurance. [Vendor] agrees to secure and maintain the following insurances throughout
the Agreement: Worker's Compensation in the amount required by law; General Liability
and automobile liability insurance (if driving for SDCERS) in the amount of at least one
million dollars; errors and omissions insurance in an amount of at least $2 million dollars;
and Cyber Insurance/Data Breach Insurance covering privacy liability, regulatory action,
and breach response expenses of at least one million dollars. [Vendor] agrees to name
SDCERS as an “additional insured” on the Cyber Insurance/Data Breach insurance
without any deductible.

Limitation of Liability. SDCERS' payment obligations shall be limited to the payments

described above. Notwithstanding any other provisions on this Agreement, in no event

shall SDCERS be liable, regardless of whether the claim is based on contract or tort, for

any special, consequential, indirect or incidental damages, including but not limited to,

lost profits, arising out of or in connection with this Agreement or services performed in

connection with this Agreement. The obligations of [Vendor] under this section shall
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8.1

8.2

8.3

8.4

8.5

survive the termination of this Agreement.

Governmental Provisions and Conflicts of Interest

[Vendor] agrees to abide by all state and federal laws governing the services it provides
to SDCERS. [Vendor] warrants that it holds all licenses and legal authority to perform
the services described herein and shall continue to do so long as long as it is performing
services for SDCERS. [Vendor] shall comply with new, amended or revised laws,
regulations and procedures that apply to the performance of this agreement.

Contingent Fees. No person or selling agency has been employed or retained to solicit or
secure this Agreement under any agreement or understanding for a commission,
percentage, brokerage, or contingent fee, except bona fide employees of [Vendor] or
bona fide established commercial or selling agencies maintained by [Vendor] for the
purpose of securing business. In the event of any breach or violation of this warranty,
SDCERS shall have the right to immediately terminate this Agreement and, in SDCERS'
sole discretion, to deduct from [Vendor]’s compensation under this Agreement, or
otherwise recover, the full amount of such commission, percentage, brokerage or
contingent fee.

Gratuities. No gratuities in the form of gifts, entertainment or otherwise, were offered or
given by [Vendor] to any Trustee, officer, fiduciary, or employee of SDCERS or the City
of San Diego, San Diego Unified Port District or San Diego County Regional Airport
Authority with a view toward securing this Agreement or securing any favorable
determination made concerning the award of this Agreement. [Vendor]| covenants that
no such gratuities shall be offered or given to any such person with a view toward
securing any favorable determination concerning the performance, continuation, and/or
amendment of this Agreement. If it is found that such gratuities have been offered or
given by [Vendor], SDCERS may terminate this Agreement immediately.

Conflicts of Interest With Persons Related to SDCERS. No SDCERS employee or
fiduciary, whose position with SDCERS enables such person to influence the award of
this Agreement or any competing agreement, and no spouse or economic dependent of
such person, is or shall be employed in any capacity by [Vendor], or does or shall have
any direct or indirect financial interest in this Agreement.

Public Entity Law. [Vendor] acknowledges that SDCERS is a public entity and as such,
is subject to laws governing public entities, including but not limited to the California
Public Records Act. [Vendor] agrees that SDCERS shall have the authority, in its sole
discretion, to comply with those laws as it determines necessary and [ Vendor]| agrees not
to interfere with SDCERS’ actions and shall have no claim against SDCERS for
performing such acts. Vendor also acknowledges that SDCERS reserves all available
immunities, defenses, rights of actions as a government entity and that SDCERS does
not waive any such immunities, defenses, rights, or actions.
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9.1

9.2

9.3

94

9.5

10.

Records, Investigations, and Audits

[Vendor] shall keep and maintain accurate records related to its performance under this
Agreement, including but not limited to any pertinent activity, dates and time spent
providing services hereunder, invoices billed to SDCERS, proprietary data, and any other
records created by [Vendor] in connection with this Agreement. [Vendor] agrees to
provide SDCERS with these records, if requested, and shall keep and maintain such
records for six years following the termination of this Agreement.

To the extent permitted by law, [Vendor] shall promptly advise SDCERS in writing of
any investigation, examination, complaint, disciplinary action or other proceeding
relating to or affecting [Vendor]’s ability to perform its duties under this Agreement, or
involving any person working for [Vendor] who has performed any service with respect
to SDCERS' account.

VENDOR agrees that SDCERS, or any duly authorized representative of SDCERS, shall
have access to and the right to examine, audit, excerpt, copy or transcribe any SDCERS
Records at any time during the term of this Agreement, or at any time for up to six (6)
years after the termination of this Agreement. SDCERS agrees that any such review and
audit shall be conducted in a manner to minimize interference with VENDOR's normal
business activities. Upon reasonable advance notice to VENDOR, VENDOR shall make
SDCERS Records available for review and audit during normal business hours.
VENDOR shall make the persons responsible for creating and maintaining SDCERS
Records available to SDCERS during such review and audit for the purpose of
responding to SDCERS' reasonable inquiries. SDCERS shall pay all costs associated
with such audit, other than any costs incurred by VENDOR to make personnel available
as required by the preceding sentence; however, if the audit reveals that VENDOR has
materially violated any of the provisions of this Agreement, VENDOR shall pay all costs
associated with such audit. At SDCERS' request, VENDOR shall deliver copies of
SDCERS Records to SDCERS or to such third party designated by SDCERS at SDCERS'
cost and expense.

Audit Settlement. If such audit finds that SDCERS' dollar liability for such work is less
than payment made by SDCERS, then the difference shall be either repaid by VENDOR
to SDCERS by cash payment upon demand or, at the option of SDCERS, deducted from
any amounts otherwise due to VENDOR from SDCERS. If such audit finds that
SDCERS' dollar liability for such work is more than the payments made by SDCERS,
then the difference shall be paid to VENDOR by SDCERS.

Financial Statements. During the term of this Agreement, VENDOR shall deliver to
SDCERS a copy of VENDOR's most recent audited annual financial statements (or if
none, financial statements certified as true and correct by VENDOR's Chief Executive
Officer) as soon as they become available to VENDOR in the ordinary course.

General Provisions
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10.1

Notices. Any notice or other communication required or permitted by this Agreement
must be in writing and may be given by the United States mail or by a nationally-
recognized overnight courier service. Any notice or communication shall be given to the
parties hereto at the following addresses until a new notice address is provided by either
party in writing pursuant to this paragraph:

If to [Vendor]:

XXXX

If to SDCERS:

XXXX

10.2

10.3

10.4

10.5

10.6

Relationship of Parties. The parties understand that each party is at all times acting and
performing as an independent contractor with respect to the other and that this Agreement
creates no relationship of partnership, joint venture, employment or similar relationship,
and that neither party has any authority to act as agent for the other by virtue of this
Agreement. Each party is responsible for paying the compensation and fringe benefits, if
any, of its own employees, and neither party has responsibility to the other party with
respect to withholding or payment of any taxes due by employers to governmental
authorities.

Entire Agreement, Amendment. This Agreement contains the entire agreement between
the parties and supersedes all previous and collateral agreements or understandings with
respect to the subject matter hereof. No amendment or modification of this Agreement
shall be effective unless in writing and signed by both parties.

Severability. If a court of competent jurisdiction holds that any of the provisions of this
Agreement, or portions thereof, are unenforceable or invalid, the holding shall not render
the remaining provisions or portions of the Agreement invalid or unenforceable, unless
the unenforceable or invalid provision or portion materially impairs the benefits of the
Agreement.

No Subcontractors. [Vendor] shall not use subcontractors to perform the services
described herein without the written consent of SDCERS. In any case, [ Vendor] shall be
responsible for the work of any subcontractors as if performed by [Vendor] employees.

Applicable Law and Venue. This Agreement, and any disputes arising out of this
Agreement, shall be governed by the laws of the State of California, without regard to
choice of law principles. Any dispute shall be resolved in a court of competent
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10.7

10.8

10.9

10.10

10.11

10.12

10.13

jurisdiction in San Diego County, California. The parties acknowledge that SDCERS
does not waive the right to a jury trial.

Waiver or Breach. Failure of either party to this Agreement to insist on strict performance
of any of its terms and conditions shall not be construed as a waiver any terms or
conditions of this Agreement; all terms and conditions shall remain in full force.

Assignment. No assignment of this Agreement or the rights and obligations arising under
this Agreement is valid without the written consent of both parties.

Counterparts. This Agreement may be executed in one or more counterparts, each of
which shall be an original agreement, but which together are the same instrument.

Force Majeure. Neither party shall be liable to the other party for failure to perform due
to circumstances beyond its reasonable control, to the extent and during the period of the
prevention or delay. The affected performing party must promptly notify the other party
of the nature and anticipated length of continuance of the circumstances.

No Interpretation Against Drafter. Each party recognizes that this Agreement is a legally
binding contract and acknowledges that such party has had the opportunity to consult
with legal counsel of choice. In any construction of the terms of this Agreement, the same
shall not be construed against either party on the basis of that party being the drafter of
such terms.

No Third Party Rights. The provisions of this Agreement are intended to bind the Parties
as to each other and are not intended to and do not create rights in any other person or
confer upon any other person any benefits, rights or remedies, and no person is or is
intended to be a third party beneficiary of any of the provisions of this Agreement.

Joint and Several Liability. If [Vendor] consists of more than one person or entity, the
liability of each such person or entity signing this Agreement as [Vendor] is joint and
several.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their
duly authorized representatives as of the date first above written.

San Diego City Employees’ [Vendor]
Retirement System
By: By:
Name: xxxx Name: xxxx
Title: xxxx Title: Director, [Vendor] Client Services
Date:
Date:
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APPROVED AS TO FORM:

SDCERS’ Legal Division

By:

Name: Johnny Tran
Title: General Counsel
Date:
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S D C E R S THIRD-PARTY VENDOR
San Diego City Employees’ Retirement System CONFIDENTIALITY AND NON-
DISCLOSURE AGREEMENT

While performing services for the San Diego City Employees’ Retirement System (“SDCERS”), you
may receive Confidential Information. Confidential Information is information obtained or created by
SDCERS which is restricted as to access, disclosure, or use. It may be found in any medium, whether
oral, written, or electronic. It includes Personally Identifiable Information, which is any non-public
information that is identifiable to an individual, such as: (a) a social security number; (b) an individual’s
address, phone number(s), and/or email address(es); (c) health information, such as medical history;
and/or (d) information that is private or intimate in nature, such as the identity of the Member’s
beneficiary. Confidential Information may also include information provided by a Member to the
Board, Independent Non-Board Member, or Staff. It also includes banking information, confidential or
proprietary business records, attorney-client privileged communications, I.T. network audit logs,
security audit logs, system audit logs, and data procedures.

SDCERS’ vendors are expected to provide the highest level of privacy for our Members, retirees, and
beneficiaries. It is impermissible and a misdemeanor to misuse or wrongfully disclose Confidential
Information to any person without SDCERS’ express written consent. As an SDCERS’ vendor, you
must not:

* Use another person’s user identification, password, and/or other security codes.

* Assist an unauthorized user in gaining access to Confidential Information or a
secured information system.

* Leave Confidential Information unsecured.
* Falsify information.
* Disclose Confidential Information without proper authorization.

* Access, disseminate, or use Confidential Information for uses other than the specified
purpose your services have been retained for.

* Improperly store or dispose of Confidential Information.
* Email or transmit Confidential Information without appropriate security precautions.
* Make unauthorized use of any data maintained, stored, provided to, or processedby SDCERS.

* Divulge personal identification, passwords, or access cards to anyone without
SDCERS’ written consent.

If you become aware of any violation of this agreement, you agree to inform SDCERS’ General
Counsel, Deputy CEO, or the CEO immediately.

I understand and agree to adhere to this agreement.

Company:

Print Name:

Signed: Date:
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