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APPEAL OF STAFF DECISIONS 
REGARDING BENEFITS POLICY 

Purpose 

1. To establish guidelines and procedures for appeal of staff decisions affecting a benefit 
payment. 

Scope 

2. This policy applies to any staff decision regarding the amount or effective date of a 
Member’s benefit or any other administrative decision affecting a benefit payment. 

3. This policy does not apply to appeals of decisions regarding disability retirement benefits. 
Appeals for disability retirement benefits are governed by the Board Rules relating to 
disability retirement hearings. Also, this policy does not apply to staff’s administration of any 
order from a court, including but not limited to domestic relations orders, and spousal support 
orders. 

Policy 

4. San Diego Municipal Code section 24.0908 and SDCERS agreements with its plan sponsors 
empower the Board to hold administrative hearings to determine any question presented to it 
involving the administration of benefits. When an interested party (“Claimant”) appeals 
staff’s decision regarding benefits to the Business and Governance Committee 
(“Committee”), a hearing on the matter is required in accordance with this Policy and 
Division 10 of SDCERS’ Board Rules. 

5. If a Claimant disagrees with an SDCERS staff decision regarding the amount or effective 
date of a benefit, or any other administrative decision affecting a benefit payment, the 
Claimant has the right to request an appeal. For purposes of this policy only, “Claimant” 
means any person or persons in a position to receive benefit payments or a distribution from 
SDCERS.  

6. When a Claimant disputes a staff decision, staff shall provide written instructions to the 
Claimant explaining the appeal process. Staff will communicate to Claimants that rules 
related to benefit payments are addressed in the City Charter, the Municipal Code, member’s 
retirement plan document, and applicable state and federal laws. Therefore, a role of the 
Board in any appeal is to determine whether these applicable authorities allow for the remedy 
sought by the Claimant. 

7. To request an appeal, the Claimant must send a written appeal addressing the specific facts in 
dispute to the Member Services Director within 30 days of the date that the written 
instructions referred to in Paragraph 6 are provided to or mailed to the Claimant. The written 
appeal must describe the circumstances surrounding the Claimant’s situation, the Claimant’s 
requested resolution, and include any and all documentation in support of the Claimant’s 
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request. Failure to file a written appeal within this 30-day time period shall result in a waiver 
of the Claimant’s right to appeal. Staff shall review the written appeal, conduct a review of 
the matter, and the CEO or their designee shall issue a written decision to the Claimant 
advising the Claimant of the reasons for the decision. 

8. If the Claimant disagrees with staff’s decision, the Claimant may file a second written appeal 
with the Business & Governance Committee (“Committee”) within 30 days of the date of the 
letter sent by staff containing staff’s decision. Failure to file a second written appeal within 
this 30-day time period shall result in a waiver of the Claimant’s right to further 
administrative appeal. If a timely written appeal of staff’s decision is made, the Committee is 
required to either conduct a hearing during a regularly scheduled Committee meeting or refer 
the matter to adjudication in accordance with Division 10 of SDCERS’ Board Rules. The 
Claimant shall be notified of the Committee meeting by mail at least 40 days in advance of 
the meeting. 

9. The Committee shall hear any matter referred to it under this policy and shall consider all 
evidence and/or testimony offered by staff, the Claimant, and any witnesses introduced by 
either party. However, the Committee may recommend referring the matter to adjudication 
with a hearing officer if the dispute is based on facts or if it determines the circumstances 
require more extensive proceedings than the Committee is able to provide. After hearing the 
matter, the Committee shall make a recommendation for final decision to the Board at its 
next regularly scheduled meeting.  

10. Division 10 of the Board Rules shall apply to hearings on appeals before the Committee or a 
Hearing Officer. SDCERS’ staff shall provide a copy of those Board Rules to any Claimant 
who submits their appeal to the Committee. 

11. A Claimant must exhaust this administrative appeals process before they are able to file a 
civil action against SDCERS or its Board. Additionally, any matter that arises out of or is 
related to the Claimant’s appeal must be addressed in the Claimant’s initial written appeal to 
staff and in the subsequent written appeal to the Committee. Once the Board’s decision on 
the appeal is final according to Board Rule 10.90, any issue that was not, but could have been 
raised in the Claimant’s initial appeal is waived, and subsequent appeals of related matters 
shall not be permitted.  

12. Any monies owed to SDCERS shall continue to accrue interest until resolution of the appeal 
pursuant to the Overpayment and Underpayment of Benefits Policy and the Underpayment 
and Overpayment of Contributions Policy. 

Policy Review & History 

13. The Board shall review this policy at least every three years to ensure that it remains relevant 
and appropriate. 
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Adopted November 21, 2008; amended January 22, 
2010, January 21, 2011, January 9, 2015, September 
9, 2016, September 14, 2018, March 8, 2019, March 
13, 2020; May 13, 2022, January 9, 2026. 
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BOARD MEETING POLICY 

Purpose 

1. The purpose of this Policy is to set forth the policies and guidelines relating to the scheduling 
of Board of Administration (“Board”) and Committee meetings, and to provide procedural 
guidance to the Board President (“President”) and Committee Chairpersons (“Chair”) in 
exercising their discretion in running the meetings. 

Scope  

2. This Policy governs all meetings of the Board and its Committees. A regular meeting is one 
that occurs at its normally scheduled time and place, as set forth in this Policy. 

Policy 

3. Meetings: The Board shall normally meet on the second Friday of odd-numbered months. 
Board standing Committees (excluding the Audit Committee) shall normally meet on the 
Thursday immediately preceding regular Board meetings. The Audit Committee meets at 
least two (2) times per calendar year. Meeting schedules may be amended to provide for 
meetings at other times as needed to carry out Board or Committee business. 

4. Quorum: Seven Board Members constitute a quorum of the Board and an affirmative vote of 
at least seven Board Members is necessary to carry any motion or authorize any Board action. 
A Board Member should not abstain from voting without stating on the record the reason for 
abstention. The Board shall not hold a meeting or conduct any official business without a 
quorum of its members present. This limitation does not prevent Board Members from 
gathering socially where no business is conducted or other exceptions under the Brown Act.  

5. Location of Meetings: Board and Committee meetings are normally held in offices or 
meeting rooms provided by SDCERS that are accessible to the disabled and open to the 
public. Board and Committee meetings are normally held at 401 West A Street, Suite 300, 
San Diego, California. If the meeting space is unavailable, or for other reasons, SDCERS 
shall provide an alternate meeting space. 

6. Meeting Procedure:  To provide a guideline for addressing procedural issues or questions, 
all Board and Committee meetings shall be conducted in accordance with: (1) the open 
meeting law, known as the Ralph M. Brown Act (Government Code §54950, et seq.); (2) the 
guidelines as established in this Policy; and (3) the discretion of the President and Chairs 
based upon the practice and principles established by Robert’s Rules of Order. 

7. Notice, Agenda, and Meeting Materials for Regular Meetings: 

a. Agenda Posting: 

i. At least 72 hours before a regular meeting, the Board shall post the meeting 
agenda at the official site where the City of San Diego (“City”) posts its 
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agendas, which are freely accessible to the public, located at the west entry of 
the City Administration Building, 202 C Street, San Diego, California. 

ii. SDCERS shall maintain a list of persons who have asked to receive copies of 
agendas by mail or email, and shall mail or e-mail the agenda to these persons 
at the same time the agenda is posted, or, if requested after it is posted, as soon 
as reasonably practicable. Any person wishing to remain on the list to receive 
agendas must renew their request on January 1st of each year. 

iii. SDCERS shall have a link to the agenda on SDCERS’ website 
(www.sdcers.gov) and have the agenda available at the SDCERS’ reception 
desk at 401 West A Street, Suite 800, San Diego, California. 

b. Agenda Content:  The agenda for each regular meeting shall contain: 

i. The time and place of the meeting and a brief general description of each item 
to be discussed or acted upon at the meeting, including items to be discussed 
in closed session; 

ii. Information on the availability of disability-related aids or services for 
persons who attend the meeting; 

iii. Information on the availability of any public documents provided to Board 
Members and/or Independent Non-Board Members after the agenda has 
been posted; and 

iv. Disclosures of any known conflicts of interest and recusals on the part of 
Board Members and/or Independent Non-Board Members relating to any 
matter on the agenda. These disclosures shall constitute part of the records 
of the Board. This shall not preclude disclosures or recusals by Board 
Members during the meetings.  

c. Meeting Materials:  SDCERS shall make available to the public all meeting materials 
provided to the Board or Committees that are not exempt from disclosure under the 
Public Records Act (“non-exempt materials”) as follows: 

i. “Non-exempt materials” distributed to Board and Independent Non-Board 
Members at least 72 hours before meetings: 

1) At least 72 hours before a meeting, SDCERS shall provide access to 
these materials on its website (www.sdcers.gov) and at its offices at 
401 West A Street, Suite 800, San Diego, California. 

2) These materials shall also be available to the public in the Board room 
throughout each meeting. 

3) Upon the written request of any member of the public, SDCERS shall 
provide these materials at the time the agenda is posted publicly. 
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SDCERS may charge a fee for the copies, not to exceed the actual cost 
of providing the service. 

ii. “Non-exempt materials” provided to Board and Independent Non-Board 
Members less than 72 hours before meetings: 

1) SDCERS shall provide access to these materials on its website 
(www.sdcers.gov) and/or at its offices at 401 West A Street, Suite 800, 
San Diego, California. 

2) Upon the written request of any member of the public, SDCERS shall 
provide a full copy of these materials. SDCERS may charge a fee for 
the copies, not to exceed the actual cost of providing the service. 

iii. “Non-exempt materials” provided to Board and Independent Non-Board 
Members during meetings: 

1) When materials are provided to the Board or Committee during a 
meeting, copies of the materials shall be placed, without delay, in the 
Board room for the public during the meeting. 

2) Upon the written request of any member of the public, SDCERS shall 
provide a full copy of these materials after the meeting. SDCERS may 
charge a fee for the copies, not to exceed the actual cost of providing 
the service. 

iv. SDCERS shall make all “non-exempt materials” as stated herein available in 
appropriate alternate formats to persons with disabilities, if requested and as 
required by the Americans with Disabilities Act. 

8. Board Member Attendance at Meetings of Committees to Which They Are Not 
Assigned: 

a. A Board Member may attend any Committee meeting. No more than six Board 
Members may sit at the dais and participate in any Committee meeting. Only Board 
Members who are members of that Committee may vote. 

b. If more than six Board Members are present at any Committee meeting, then Board 
Members in excess of six who are not members of that particular Committee may 
attend only as observers. When attending a Committee meeting as observers, the 
Board Members must sit in the audience and may not ask questions or make 
statements except in their capacity as a member of the public. 

9. Non-Agenda Public Comment:  Every agenda for a regular Board or Committee meeting 
shall provide a period at the beginning of the meeting for members of the public to address 
the Board or Committee on items of public interest within the jurisdiction of the Board or 



II-9 
POLICIES OF THE BOARD OF ADMINISTRATION 

Committee that are not on the agenda for action. The Board and its Committees shall use the 
following procedures for non-agenda public comment: 

a. Public comment shall be limited to three minutes per speaker and 15 minutes per 
topic. However, if the speaker requires a translator, then the speaker shall be allotted 
six minutes. The President or Chair may extend these time limits pursuant to the 
Ralph M. Brown Act. 

b. Any member of the public who wishes to speak during the period for non-agenda 
public comment may reserve time by submitting a Request to Speak form to the 
Board Secretary before the meeting begins. Speakers will be called in the order that 
their requests were received, unless the President or Chair elects to call speakers in a 
different order. 

c. Each public speaker shall utilize the microphone and state the subject they wish to 
discuss. All remarks should be addressed to the Board or Committee as a whole, 
rather than to any particular Board or Independent Non-Board Member. 

d. The Board or Committee may not discuss or take action on any matter raised during 
non-agenda public comment. If appropriate, the President or Chair may refer any 
matter properly raised under this Policy to the Board, staff, or appropriate Committee 
for action. 

e. No person may disrupt any Board or Committee meeting, including engaging in 
behavior during a meeting that actually disrupts, disturbs, impedes, or renders 
infeasible the orderly conduct of the meeting. 

10. Procedure for Deliberation and Public Testimony:  The Board and its Committees shall 
use the following procedures to deliberate on any item presented for action: 

a. Items presented by staff: 

i. Staff report, if any, by the appropriate staff member(s) and relevant questions 
by Board or Committee Member(s). 

ii. Any action item shall have a motion that must be seconded, if applicable. 

iii. Testimony or comment by members of the public concerning the action item 
shall be limited to three minutes per speaker and 15 minutes per side. 
However, if the speaker requires a translator, then the speaker shall be allotted 
six minutes. The President or Chair may extend these time limits pursuant to 
the Ralph M. Brown Act. 

iv. Deliberation by Board or Independent Non-Board Members: The President or 
Chair shall determine the order in which to recognize any Board or 
Independent Non-Board Members who wish to speak. 

b. items presented to the full Board by a Committee: 
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i. Brief opening statement by the Chair or the Chair’s designee describing the 
item and the Committee’s recommendation. 

ii. Any action item shall have a motion that must be seconded, if applicable. 

iii. Staff report, if any, by the appropriate staff member(s) and relevant questions 
by Board or Independent Non-Board Member(s). 

iv. Testimony or comment by members of the public concerning the action item is 
limited to three minutes per speaker and 15 minutes per side. However, if the 
speaker requires a translator, then the speaker shall be allotted six minutes. 
The President or Chair may extend these time limits pursuant to the Ralph M. 
Brown Act. 

v. Deliberation by Board or Independent Non-Board Members: The President or 
Chair shall determine the order in which to recognize the Board or Committee 
Members who wish to speak. 

c. Any member of the public who wishes to address an action item on the agenda may 
reserve time by submitting a Request to Speak form to the Board Secretary before the 
item is called. The President or Chair shall call speakers in the order that their 
requests were received, unless the President or Chair elects to call speakers in a 
different order. 

d. No person may disrupt any Board or Committee meeting, including engaging in 
behavior during a meeting that actually disrupts, disturbs, impedes, or renders 
infeasible the orderly conduct of the meeting. 

11. Special Meetings:  The President or a majority of the Board may schedule a Special Meeting 
at any time when it is needed to accomplish SDCERS business. The Board and its 
Committees shall use the following procedures for Special Meetings: 

a. At least 24 hours before a special meeting is held, written notice of the meeting must 
be served upon all Board and/or Independent Non-Board Members and all local 
newspapers of general circulation and radio and television stations that have requested 
written notice.  

b. The Board Secretary shall prepare and serve the notice.  

c. The notice to Board and/or Independent Non-Board Members may be delivered 
personally or by any other means and must be received at least 24 hours prior to the 
time of the meeting as specified in the notice. 

d. The notice must specify the time and place of the meeting and the business to be 
transacted or discussed. No other business shall be considered at the Special Meeting. 
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e. Written notice is waived as to any Board or Independent Non-Board Member who: 
(1) files a written waiver of notice with the Board Secretary before the special 
meeting begins, or (2) is actually present at the meeting at the time it begins. 

f. The notice must be posted at least 24 hours prior to the Special Meeting at the same 
locations where notices of regular meetings are posted. 

12. Minutes and Recording of Meetings: All regular Board and Committee open session 
meetings are recorded and the audio recordings of the meetings are kept indefinitely. The 
audio and/or video recordings are the official minutes of the meetings. The Board Secretary 
shall prepare a summary of each meeting, which shall be included in the Board materials for 
the next regularly-scheduled meeting. For each item on which the Board or any Committee 
takes action, the summary shall reflect the maker of the motion, the Board or Independent 
Non-Board Member who seconded the motion, and the result of the vote. 

Policy Review & History 

13. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 

Replaces Board Rules 5.00, 5.10, 5.20, 5.30, 5.40, 
5.50, 5.60, 5.70, and 5.80; adopted August 15, 2008; 
amended January 22, 2010, January 21, 2011, 
August 9, 2013, January 9, 2015, July 14, 2017, 
March 9, 2018, March 8, 2019; July 10, 2020, 
November 4, 2022, March 8, 2024, and May 8, 
2026. 
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BOARD MEMBER RESPONSIBILITIES AND 
CORE COMPETENCIES 

Purpose 

1. All Board and Independent Non-Board Members should be knowledgeable and capable of 
making informed decisions on behalf of SDCERS. The purpose of this Policy is to define the 
expectations for such members.  

Scope 

2. This Policy governs all Board and Independent Non-Board Members.  

Policy 

3. Attendance: Board and Independent Non-Board Members are expected to attend all 
meetings where they are assigned a seat. While attendance is not always possible, once the 
meeting calendar is set, Board and Independent Non-Board Members should manage their 
schedules to avoid creating conflicts with SDCERS meetings.. 

4. Committee Service: Each Board and Independent Non-Board Member should serve on at 
least one standing committee. 

5. Preparation: Board and Independent Non-Board Members should come to Board and 
committee meetings having read all meeting materials and having asked any questions of 
staff necessary to complete their understanding of the materials. 

6. Knowledge: Board and Independent Non-Board Members should develop and maintain their 
knowledge and understanding of the issues involved in the management of SDCERS across 
the broad spectrum of pension-related areas. The specific areas in which they should develop 
and maintain useful levels of knowledge shall include, but are not limited to: 

• SDCERS’ Mission 
• SDCERS’ Core Values 
• Governance 
• Asset Allocation and Investments 
• Actuarial Process 
• Benefits Administration 
• Disability 
• Fiduciary Responsibility 
• Ethics, Conflicts and Disclosure 
• Open Meeting Requirements and Public Record Requirements 
• Financial Controls and Audits 
• Vendor Selection Process 
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7. Education: Board and Independent Non-Board Members should identify areas where they 
might benefit from additional education and work with staff to find educational 
opportunities. Board and Independent Non-Board Members should fulfill the training 
expectations outlined in the SDCERS Education Policy and are encouraged to attend 
additional relevant educational conferences as described in section 4 of the Education Policy. 

8. Collegiality: The best decisions come out of unpressured collegial deliberations, and 
SDCERS seeks to maintain an atmosphere where Board and committee members can speak 
freely, explore ideas before becoming committed to positions, and seek information from 
staff and other Board and committee members. Board and Independent Non-Board Members 
should come to meetings without having decided their positions in advance. 

9. Independence: Board and Independent Non-Board Members shall, upon taking office, sign a 
pledge confirming their independence and their understanding of their fiduciary duties. The 
pledge shall read as follows: 

“As an SDCERS Board or Independent Non-Board Member, I will 
discharge my duties as a fiduciary solely in the interest of our Members 
and beneficiaries. I will support our Mission statement and adhere to our 
Core Values. I understand the unique independent status that California 
public pension funds such as SDCERS hold, as reflected in the following 
finding of Proposition 162: ‘To protect pension systems, retirement board 
trustees must be free from political meddling and intimidation.’ My 
signature below affirms this pledge.” 

Policy Review & History 

10. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 

Adopted May 18, 2007; amended January 21, 2011; 
reviewed January 9, 2015; amended March 9, 2018, 
March 8, 2019, January 14, 2022; reviewed January 
12, 2024 and amended May 8, 2026. 
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BOARD PROCEDURE ON APPROVAL OF 
CITY RETIREMENT BENEFITS BY THE MEMBERSHIP 

Purpose 

1. The City of San Diego’s Charter section 143.1 (Approval of Retirement System Benefit) 
states, in part:  

No ordinance amending the retirement system which affects the benefits of any employee 
under such retirement system shall be adopted without the approval of a majority vote of 
the members of said system . . . No ordinance amending the retirement system which 
affects the vested defined benefits of any retiree of such retirement system shall be 
adopted without the approval of a majority vote of the affected retirees of said retirement 
system. 

This document sets forth the Board’s procedure for conducting a vote of the membership 
for retirement benefit changes enacted by the City Council. 

Scope 

2. This procedure explains when a vote of the membership is required under City of San Diego 
Charter section 143.1 and how a vote shall be conducted. 

Procedures 

3. When a Vote is Required: In accordance with City of San Diego Charter section 143.1: 

a. The Board shall hold a vote whenever an ordinance affects the benefits of any City 
Member. The Board interprets the term “affect” to mean any change to benefits. All 
active City General Members, Safety Members, and Elected Officers, as defined in 
the Municipal Code, are eligible to vote. 

b. The Board shall hold a vote whenever an ordinance affects the vested defined benefits 
of any City retiree. The Board interprets the term “affect” to mean any change to 
vested defined benefits. All City retirees whose vested defined benefits are affected 
by the ordinance are eligible to vote.  

4. Voting by an Automated Information Technology System:   

a. Preparation and Distribution of Information: The Board shall analyze proposed 
changes to benefits and direct SDCERS staff to write an impartial and concise 
summary of the proposed changes. The CEO shall distribute the summary and 
instructions for electronic voting in accordance with this procedure via U.S. mail to 
all Members and/or retirees eligible to vote on the proposed benefit changes. The 
proposed ordinance codifying the changes to the Municipal Code that is the subject of 
the vote shall be posted on SDCERS’ website and be available at the SDCERS’ office 
upon request.  
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b. SDCERS shall distribute a ballot to each person in the appropriate membership 
category. Voting instructions shall be included with the ballot materials, which shall 
indicate the deadline and methods for submitting a vote. 

c. Voters shall have at least 10 business days from the date the ballots are distributed to 
cast their votes. 

5. Results 

a. The election results shall be certified by the entity conducting the vote. The election 
results shall be presented to the Board for recertification at its next regularly 
scheduled meeting, after which the CEO shall provide the results to the public, and all 
SDCERS Members and retirees, either directly or through publications. 

b. City Charter section 143.1 provides that no ordinance amending the retirement system 
which affects the benefits of any employee shall be adopted without a majority vote 
of the Members of the system. As used in City of San Diego Charter section 143.1, 
the Board interprets the term “majority vote” to mean a simple majority of votes cast 
by eligible Members or retirees.  

Procedure Review & History 

6. The Board shall review this Procedure at least every three years to ensure that it remains 
relevant and appropriate. 

This Procedure replaces Board Rules 7.01, 7.02, 
7.03, 7.04, 7.05 and 7.06; adopted by the Board of 
Administration August 15, 2008; amended August 
20, 2010, January 21, 2011; reviewed January 9, 
2015, May 11, 2018, September 13, 2019; amended 
September 9, 2022; reviewed March 8, 2024, and 
July 10, 2026. 
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BOARD PROCESS FOR REVIEW OF THE CHIEF EXECUTIVE 
OFFICER AND CHIEF COMPLIANCE OFFICER 

Purpose 

1. The Board of Administration Charter provides that the Board has the sole responsibility of 
establishing performance goals and objectives and conducting the annual performance review 
of the Chief Executive Officer (“CEO”) and the Chief Compliance Officer (“CCO”). 

2. The purpose of this Board Process is to establish a procedure for preparation of the 
Performance Goals and Objectives and Annual Performance Review for the CEO and CCO 
that is consistent with the Board’s duties and complies with the open meeting provisions of 
the Ralph M. Brown Act (Gov. Code §54950, et seq.). 

Scope 

3. This Board Process applies to the Board’s annual review of the SDCERS CEO and CCO. 

Process 

CEO Evaluation 

4. Evaluation Criteria: The criteria used to evaluate the CEO’s performance should address the 
following areas:  

a. Personal Development  

b. Organizational Development  

c. Community/Stakeholder Outreach  

d. Meeting SDCERS’ Mission and Vision statements and incorporating SDCERS’ Core 
Values 

5. Evaluation Timetable: 

a. Each year, at the July Board meeting, the CEO shall present to the Board proposed 
goals and objectives, related to the evaluation criteria above, for that fiscal year. 

b. On or before July 15th of each year, the CEO shall provide the Human Resources 
Manager with a self-evaluation, using the Chief Executive Officer Performance 
Evaluation form.  The Human Resources Manager shall distribute the self-evaluation 
to all the Board Members, along with a blank copy of the CEO Performance 
Evaluation form for each Board Member to complete. 

c. On or before August 15th of each year, each Board Member shall complete the CEO 
Performance Evaluation form and return it to the Human Resources Manager. 

d. On or before August 22nd of each year, the Human Resources Manager shall 
summarize the Board Members’ evaluation forms and provide the summary to the 



II-17 
POLICIES OF THE BOARD OF ADMINISTRATION 

Board President or their designee, the Human Resources Manager shall provide the 
summary to the Board Members and CEO at least two weeks before the September 
Board meeting. 

e. At the September Board meeting, the Board shall discuss its evaluation of the CEO. 

f. Also, at the September Board meeting, the Board may modify the goals and 
objectives proposed at the July meeting, as needed. 

g. The Board President and the CEO shall sign the final performance evaluation and the 
Board President shall forward it to the Human Resources Manager. 

6. Salary Evaluation: 

a. At the July Board meeting, in open session, the Human Resources Manager shall 
provide a salary survey to the Board regarding the CEO. 

b. Any proposed salary adjustments shall be voted on by the Board at the September 
Board meeting in open session. 

CCO Evaluation 

7. Evaluation Criteria: The criteria used to evaluate the CCO’s performance should address the 
following areas: 

a. Compliance 

b. Meeting SDCERS Mission and Vision statements; and  

c. Incorporating SDCERS’ Core Values where appropriate. 

Evaluation Timetable:  

a. Each year, at the July Board meeting, the CCO shall present to the Board proposed 
goals and objectives, related to the evaluation criteria above, for that fiscal year. 

b. On or before July 15th of each year, the CCO shall provide a self-evaluation to the 
Human Resources Manager using the CCO Performance Evaluation form.  The 
Human Resources Manager shall distribute the self-evaluation to all Board Members, 
along with a blank copy of the CCO Performance Evaluation form for each Board 
Member to complete. 

c. On or before August 15th of each year, each Board Member shall complete the CCO 
Performance Evaluation form and return it to the Human Resources Manager 

d. On or before August 22nd of each year, the Human Resources Manager shall 
summarize the Board Members’ evaluation forms and provide the summary to the 
Board President or their designee for their review. Once the summary is approved by 
the Board President or their designee, the Human Resources Manager shall provide 
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the summary to the Board Members and CCO at least two weeks before the 
September Board meeting. 

e. At the September Board meeting, the Board shall discuss its evaluation of the CCO. 

f. Also, at the September Board meeting, the Board may modify the goals and 
objectives proposed at the July meeting, as needed. 

g. The Board President and the CCO shall sign the final performance evaluation and the 
Board President shall forward it to the Human Resources Manager. 

Process Review & History 

8. The Board shall review this Board Process at least every three years to ensure that it remains 
relevant and appropriate. 

Adopted December 14, 2012; amended August 9, 
2013; reviewed March 13, 2015; amended March 9, 
2018, May 10, 2019, March 13, 2020, November 
13, 2020; reviewed March 10, 2023, and January 
10, 2025. 
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BOARD PROCESS FOR REVIEW OF  
THE INTERNAL AUDITOR 

Purpose 

1. The Board of Administration Charter provides that the Board has the sole responsibility of 
establishing performance goals and objectives and conducting the annual performance review 
for the Internal Auditor.  The Audit Committee Charter provides that the Audit Committee 
shall prepare an annual performance evaluation of the Internal Auditor in accordance with 
the performance review timelines. 

2. The purpose of this process is to establish a procedure for preparation of the performance 
goals and objectives and annual performance review of the Internal Auditor that is consistent 
with the Board’s duties and that complies with the open meeting provisions of the Ralph M. 
Brown Act (Gov. Code §54950, et seq.). 

Scope 

3. This Board Process applies to the Board’s annual review of the SDCERS Internal Auditor. 

Process 

4. Responsibility:  The Board has delegated to the Audit Committee responsibility for 
preparing the performance goals and objectives and conducting an annual performance 
review of the Internal Auditor. The Board shall retain responsibility for the Internal Auditor’s 
performance review. To ensure compliance with the provisions of the Ralph M. Brown Act, 
no Board or Independent Non-Board Member shall circulate or make comments regarding 
the Internal Auditor’s performance review to the Audit Committee or to the Board except in 
closed session as part of a noticed meeting. 

5. Evaluation Timetable:   

a. At least four weeks before the July Audit Committee meeting, the Internal Auditor 
shall provide a written self-evaluation for the rating period and proposed goals for the 
subsequent rating period to the Human Resources Manager. The Human Resources 
Manager shall distribute those documents to each Audit Committee Member, along 
with a blank copy of the Internal Auditor Performance Evaluation form.  

b. At least two weeks before the July Audit Committee meeting, the Audit Committee 
Members shall review the Internal Auditor’s self-evaluation and then complete the 
Internal Auditor Performance Review Evaluation form and return it to the Human 
Resources Manager. 

c. The Human Resources Manager shall summarize the Audit Committee Members’ 
evaluation forms, and provide the summary to the Audit Committee Chair, or their 
designee, for their review. Once the summary is approved by the Chair or their 
designee, the Human Resources Manager shall provide the summary to each Audit 
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Committee Member and the Internal Auditor, along with the Internal Auditor’s self-
evaluation and proposed goals for the subsequent period, at least one week before the 
July Audit Committee meeting. 

d. At the July Audit Committee meeting, the Audit Committee Members and the 
Internal Auditor shall discuss the committee’s evaluation of the Internal Auditor for 
the rating period and the proposed goals for the subsequent period. The Audit 
Committee may modify the evaluation and proposed goals, as needed 

e. At the next Board meeting, the Audit Committee Chair shall present the Internal 
Auditor’s final performance evaluation and proposed goals to the Board. 

f. The Audit Committee Chair and the Internal Auditor shall sign the final performance 
evaluation and the Chair shall forward it to the Human Resources Manager 

6. Salary Evaluation: 

a. At the July Audit Committee meeting, the Human Resources Manager shall provide 
to the committee a salary survey regarding the Internal Auditor in open session. 

b. Any proposed salary adjustments must be approved by the Audit Committee and 
Board in open session. 

Process Review & History 

7. The Board shall review this process at least every three years to ensure that it remains 
relevant and appropriate. 

Adopted December 14, 2012; amended August 9, 
2013, March 13, 2015, January 13, 2017, March 9, 
2018, May 10, 2019, July 10, 2020, January 8, 
2021; reviewed September 8, 2023, and January 10, 
2025. 
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BOARD PROCESS ON ELECTION OF BOARD PRESIDENT 
AND APPOINTMENT OF VICE PRESIDENT 

1. Election of Board President: The Board President shall be elected by the following process: 

a. At the regularly scheduled March Board meeting, the Board shall either re-elect the 
sitting President for a second term or appoint a nominating committee to identify 
candidates for Board President.  

b. If the Board votes to re-elect the sitting President for a second term, the election is 
complete and the President’s second consecutive term shall commence at the May 
Board meeting. 

c. If the Board appoints a nominating committee, the Board shall also appoint a Chair 
for said committee. 

i. Interested candidates may provide a letter of interest and a resume or 
statement of relevant professional and governance experience to the chair of 
the nominating committee. 

ii. Any Board Member may indicate their interest in the position or recommend 
another Board Member for the position. The nominating committee shall 
confirm that each candidate accepts or declines the nomination. 

iii. The nominating committee shall consider the qualifications of each candidate 
and nominate one candidate for Board President at the regularly scheduled 
May Board meeting. Additional nominations shall be taken from the floor. 
Then, the Board Members shall vote for the Board President at the beginning 
of the regularly scheduled May meeting and the newly-elected President’s 
term shall commence immediately. 

d Board Members shall cast their votes publicly. 

e. A candidate, including the re-election of the Board President, must receive at least 
seven affirmative votes to win the election. If no candidate receives seven votes, a 
second vote shall be taken between the two candidates receiving the highest number 
of votes.  

2. Appointment of Vice President: The Board President, with concurrence by public vote of at 
least seven Board Members, shall appoint the Vice President at the next regularly scheduled 
Board Meeting following the commencement of the Board President’s term. 

3. Vacancy in Office: If the Board President vacates the office during their term, the sitting 
Vice President shall ascend to the position of Board President and, with concurrence by 
public vote of at least seven Board Members shall immediately select a Vice President, both 
of whom shall serve for the remainder of their respective predecessor’s term. If the Vice 
President vacates the office during their term, the President shall immediately appoint a new 
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Vice President with concurrence by public vote of at least seven Board Members, who shall 
serve for the remainder of their respective predecessor’s term. 

Process Review & History 

4. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 

Adopted May 28, 2010; reviewed and amended 
January 21, 2011, August 9, 2013, March 14, 2014; 
reviewed March 13, 2015; amended March 9, 2018, 
September 14, 2018, November 5, 2021; reviewed 
November 3, 2023; amended January 9, 2026. 
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BOARD PROCESS ON SELECTION OF 
INDEPENDENT NON-BOARD MEMBERS OF 

THE AUDIT COMMITTEE 
Purpose 

1. The purpose of this document is to create a process for selecting Independent Non-Board 
Members of the Audit Committee. 

Scope 
2. The scope of this Process includes the selection of any Independent Non-Board Member to 

the Audit Committee.  
Introduction 

3. The Audit Committee is a standing Committee of the Board. The Audit Committee assists in 
fulfilling the Board’s oversight responsibilities for SDCERS’ financial reporting process, 
system of internal controls, audit process, processes for monitoring compliance with laws, 
and other internal financial policies and procedures as described in the Audit Committee 
Charter. The Audit Committee interacts with SDCERS’ external auditor in conducting an 
independent annual audit. The Audit Committee meets at least two (2) times per calendar 
year at a scheduled public meeting and consists of five Committee Members: One Board 
Member, three Independent Non-Board Members, and one additional Committee Member 
who may be either a Board Member or an Independent Non-Board Member. Independent 
Non-Board Members shall serve without compensation. The purpose of this Process is to 
establish guidelines and a process for selection of Independent Non-Board Members of the 
Audit Committee. 

Process 

Qualifications of Independent Non-Board Audit Committee Members 

4. To be considered an Independent Non-Board Member of the Audit Committee, the candidate 
must: 

a. Be independent of and have no financial interest in the SDCERS Trust Fund; 

b. Be knowledgeable in financial reporting, auditing, or business operations;  

c. Have substantial professional experience in one or more areas of accounting, 
auditing, finance, investments, or corporate governance, which can be applied to a 
public pension plan; and 

d. Undergo a background check. 

Selection Process 

5. Independent Non-Board Members of the Audit Committee shall be selected according to the 
following process: 

a. Interested candidates shall provide a letter of interest and a resume or statement of 
relevant professional and governance experience to the CEO. 



II-24 
POLICIES OF THE BOARD OF ADMINISTRATION 

b. The CEO shall present the list of all interested candidates and copies of materials 
received from the candidates to the Business and Governance Committee at a public 
meeting during open session. 

c. The Business and Governance Committee shall review candidate information and, at 
its invitation, interview qualified candidates. 

d. The Business and Governance Committee, at its discretion, may form an ad hoc 
committee to assist in the selection of candidates for interview. The ad hoc committee 
shall review candidate information and recommend no more than three candidates for 
interview by the Business and Governance Committee. 

e. The Business and Governance Committee shall make a recommendation to the Board 
to appoint one person for each open Independent Non-Board Member position. 

f. The Board shall make the final selection to appoint. The selection shall be conducted 
at a public meeting in open session. 

Vacancy During Term 

6. If an Independent Non-Board Member of the Audit Committee resigns, or otherwise 
permanently vacates the office during their term, the Board shall select an Independent Non-
Board Member in accordance with this Process to serve a new term. 

Process Review & History 

7. The Board shall review this Process at least every three years to ensure that it remains 
relevant and appropriate. 

Adopted March 5, 2010; reviewed January 21, 
2011; amended July 11, 2014; reviewed March 13, 
2015; amended March 10, 2017, May 11, 2018, 
September 13, 2019, January 10, 2020, July 10, 
2020, July 8, 2022, and May 10, 2024. 
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BOARD PROCESS ON SELECTION OF 
INDEPENDENT NON-BOARD MEMBERS OF 

THE INVESTMENT COMMITTEE 

Purpose  

1. The purpose of this document is to establish a process for selection of Independent Non-Board 
Members of the Investment Committee. 

Qualifications of Independent Non-Board Members of the Investment Committee 

2. To be considered as an Independent Non-Board Member of the Investment Committee, the 
candidate must possess the following qualifications: 

a. Have no financial interest in the SDCERS Trust Fund; 

b. Be knowledgeable in investment issues;  

c. Have substantial professional experience in one or more areas of investment 
management and institutional investments, which can be applied to a public pension 
plan, and; 

d. Undergo a background check. 

Selection Process 

3. Independent Non-Board Members of the Investment Committee shall be selected according 
to the following process: 

a. Interested candidates shall provide a letter of interest and a resume or statement of 
relevant professional and governance experience to the CEO. 

b. The CEO shall present the list of all interested candidates and copies of materials 
received from the candidates to the Business and Governance Committee at a public 
meeting during open session. 

c. The Business and Governance Committee shall review candidate information and, at 
its invitation, interview qualified candidates. 

1) The Business and Governance Committee, in its discretion, may form 
an ad hoc committee to assist in the selection of candidates for 
interview.  The ad hoc committee shall review candidate information 
and recommend no more than three candidates for interview by the 
Committee. 

2) In its discretion, the Business and Governance Committee shall make a 
recommendation to the Board for appointment of Independent Non-
Board Member positions. 
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d. The Board shall make the final selection to appoint. The selection shall be conducted 
at a public meeting in open session. 

Vacancy During Term 

4. If an Independent Non-Board Member of the Investment Committee resigns, or otherwise 
permanently vacates the office during their term, the Board may select another Independent 
Non-Board Member in accordance with this process to serve a new term. 

Process Review & History 

5. The Board shall review this process at least every three years to ensure that it remains 
relevant and appropriate. 

Adopted January 9, 2015; amended May 11, 2018, 
January 10, 2020, January 14, 2022; September 13, 
2024. 
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PROCESS ON BOARD MEMBER ELECTIONS 

1. Election of General and Safety Representatives: General and Safety Members elect 
representatives from their respective groups to serve as Board Members. The following 
procedures govern elections to fill vacancies in General and Safety Member representative 
positions on the Board when a regular term of office expires: 

a. To be eligible to run for a General or Safety Member position on the Board. 

i. All candidates for a General Member position on the Board must be active 
General Members employed by the City of San Diego (“City”) at the time 
SDCERS opens the nominating petitions. 

ii. All candidates for the Police Safety Member position on the Board must be 
active Police Safety Members employed by the City at the time SDCERS 
opens the nominating petitions. 

iii. All candidates for the Fire Safety Member position on the Board must be 
active Fire Safety Members, employed by the City at the time SDCERS opens 
the nominating petitions. For the purposes of this Policy, “Fire Safety 
Members” includes Fire Safety Members and Lifeguard Safety Members.    

b. To be placed on the ballot, the candidate, or a person in the candidate’s membership 
category, must submit a nomination petition endorsed by at least 10 Members of the 
membership category to be represented. The nomination petition must be submitted 
by the date specified in the notice of upcoming election.  

c. The CEO shall give notice of an upcoming election at least 20 calendar days before 
the deadline for submitting nomination petitions for that election. The notice shall 
clearly indicate the deadline and method for submitting nomination petitions. 

d. The names of all nominees who accept their nominations shall be listed alphabetically 
on the ballot. 

e. SDCERS shall distribute a ballot to each person in the appropriate membership 
category. Voting instructions shall be included with the ballot materials. Only those 
who were active Members on or before the date ballots are mailed shall be eligible to 
vote in the corresponding election.   

f. Voters shall have at least 10 business days to cast their votes. 

g. A candidate must receive a plurality of the votes cast to be elected to the Board. 

i. Where one Board Member is to be elected, the candidate receiving the highest 
number of votes shall be declared the winner. 

ii. Where two Board Members are to be elected, the two candidates receiving the 
highest number of votes shall be declared the winners. 
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iii. Each voter may vote for as many candidates as there are positions to be 
elected but may not vote more than once for any one candidate. The ballot 
shall contain instructions stating the maximum number of candidates for 
whom each voter may vote. 

h. The election results shall be certified. The election results shall be presented to the 
Board for recertification at its next meeting, after which the CEO shall provide the 
results to the public and to all SDCERS Members and retirees, either directly or 
through publications. 

i. An elected General or Safety Member of the Board who leaves active City service or 
who moves out of the Member category from which they were elected is ineligible to 
continue serving on the Board in that position. 

j. Whenever an elected Board Member leaves office before the end of their term, the 
vacancy shall be filled by an election in accordance with this Process. The election 
shall be conducted within 180 calendar days of the vacancy. The winner of the 
election shall serve the remainder of their predecessor’s term. 

i. However, if the vacancy occurs within the last year of the Board Member’s 
term, then the next election will occur according to its regularly scheduled 
timeline. 

k. Port Police Safety Members may vote in elections for the Police Safety Member. City 
Lifeguard Safety Members may vote in the elections for the Fire Safety Member. Port 
and Airport employees who are non-Safety Members may vote in elections for 
General Member positions on the Board. 

l. For the purposes of this Policy, Members who are actively participating in DROP are 
eligible to participate in their respective elections. 

2. Election of Retired Member Representative: Retirees elect a representative to serve as a 
Board Member. The following procedures govern elections to fill vacancies for the retiree 
representative position on the Board when a regular term of office expires: 

a. To be eligible to run for the retiree position on the board, the candidate must be 
retired from the City and receiving a retirement allowance from SDCERS at the time 
SDCERS opens the nominating petitions. 

b. Nomination petitions for the office of a Retiree Board Member must be endorsed by 
at least 10 retired SDCERS Members. 

c. Nomination petitions shall be submitted accordingly by the date specified in the 
notice of upcoming election.  
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d. The CEO shall give notice of an upcoming election at least 20 calendar days before 
the deadline for submitting nomination petitions for that election. The notice shall 
clearly indicate the deadline and method for submitting nomination petitions. 

e. The election shall be conducted, certified, and reported in the same manner as set 
forth for General and Safety Member representatives in Paragraphs 1(e) through 1(h) 
above. 

f. Whenever a vacancy occurs in the office of the retiree Board Member other than by 
expiration of term, said vacancy shall be filled by election from retired Members in 
accordance with this process. The election shall be conducted within 180 calendar 
days of the vacancy. The winner of the election shall serve the remainder of their 
predecessor’s term. 

i. However, if the vacancy occurs within the last year of the Board Member’s 
term, then the next election will occur according to its regularly scheduled 
timeline. 

g. All retirees, not including active DROP participants, may vote in elections for the 
Retired Board Member, as long as their retirement date was on or before the date 
ballots were mailed for the corresponding election.  

3. Procedure When A Nominee(s) Runs Unopposed 

a. Where one Board Member is to be elected and only one candidate has been 
nominated, the CEO shall verify the endorsements presented in the nomination 
petition. Once the candidate accepts their nomination, the CEO shall cancel the 
remaining election procedures and certify the candidate as elected. 

b. Where two Board Members are to be elected and only two candidates have been 
nominated, the CEO shall verify the signatures presented in the nomination petition. 
Once the candidates accept their nomination, the CEO shall cancel the remaining 
election procedures and certify the candidates as elected. 

c. If either 3(a) or 3(b) above occurs, the results shall be presented to the Board for 
recertification at its next meeting, after which the CEO shall provide the results to the 
public and to all SDCERS Members and retirees, either directly or through 
publications. 

Process Review & History 

4. The Board shall review this Process at least every three years to ensure that it remains 
relevant and appropriate. 

Replaces Board Rules 6.00, 6.01, 6.03 and 6.04; 
adopted September 19, 2008; amended February 20, 
2009, May 28, 2010; January 21, 2011, March 13, 
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2015, September 9, 2016, May 11, 2018, September 
13, 2019, May 13, 2022, September 8, 2023, and 
July 11, 2025. 
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CLOSED SESSION DISABILITY HEARINGS POLICY 
 

Incorporated into the Closed Session Policy and 
Deleted on November 15, 2024 
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CLOSED SESSION POLICY 

Purpose 

1. The purpose of this policy is to ensure that closed session meetings are conducted in 
compliance with the provisions of the Ralph M. Brown Act (Gov. Code §549501, et. seq.; the 
“Brown Act”) and that Board Members, Independent Non-Board Members, and staff are 
aware of their responsibility to protect the confidentiality of information and materials 
disclosed during a closed session meeting of the Board or its Committees. 

Scope 

2. This policy applies to all Board Members, Independent Non-Board Members, staff members, 
and other attendees, the setting of closed session meetings; and the protection of confidential 
information and materials disclosed during a closed session meeting. 

Policy 

3. The Board is committed to conducting as much of its business as possible in public session. 

4. Under the Brown Act, closed sessions may be held only if expressly authorized by statute. 
Closed sessions allowed under the Brown Act that are applicable to SDCERS are as follows: 

a. Personnel Exception: A closed session may be held regarding the appointment, 
employment, evaluation of performance, disability retirement, discipline, release, or 
dismissal of a public employee; 

b. Litigation Exception: A closed session may be held regarding pending litigation, 
potential exposure to litigation, formally initiated litigation, or potential initiation of 
litigation; 

c. Real Property Negotiations Exception: A closed session may be held to advise and 
provide authority to the Board’s negotiator relating to negotiations concerning the 
price and terms of payment in real property negotiations; 

d. Pension Fund Investment Exception: A closed session may be held to discuss and 
consider decisions concerning the purchase or sale of particular, specific fund 
investments; and, 

e. Safety Infrastructure and Security Exception: A closed session may be held to discuss 
a threat to or concern for services, facilities, or SDCERS’ security. 

5. In the case of a matter related to a disability retirement application, staff will advise the 
applicant that the applicant may request that their hearing be held in closed session. Staff 
may approve the applicant’s request for a closed session hearing if good cause is shown. 
Good cause includes, but is not limited to, concern for the applicant’s safety or well(redline) 
being. If staff believes the applicant’s case should not be held in closed session, the issue 
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shall be referred to the Disability Committee for decision. The Disability Committee’s 
decision in this matter is final and is not subject to rehearing or review by the Board.  

6. The Brown Act provides that a person may not disclose information and materials obtained 
in a closed session to any person not entitled to receive that information unless disclosure has 
been authorized by the Board.   

7. Board Members, Independent Non-Board Members, staff, and other attendees shall not 
disclose confidential material from closed session and shall take reasonable precautions to 
protect confidential information and materials provided in a closed session meeting.   

8. This policy does not apply to the following types of disclosures: 

a. Making a confidential inquiry or complaint to a district attorney or grand jury 
concerning a perceived violation of law or to establish the illegality of an action taken 
by the Board in a closed session; 

b. Expressing an opinion concerning whether actions taken by the Board in a closed 
session were proper or legal, which may include disclosing the nature and extent of 
the illegal or potentially illegal action but not specific facts obtained in the closed 
session meeting; 

c. Disclosing information acquired in a closed session that is not confidential 
information; and 

d. Disclosing information to a government entity or law enforcement agency under a 
whistle blower statute based on a good faith belief there is violation of a state or 
federal statute, rule, or regulation. 

9. If any Board Member, Independent Non-Board Member, staff member, or any other attendee 
violates or indicates that they intend to violate this policy, the Board may take the following 
actions: 

a. Seek injunctive relief to prevent disclosure of confidential information; 

b. Take disciplinary action against any person who has willfully disclosed confidential 
information in violation of this policy; and/or 

c. Refer the matter to the appropriate government agency. 

Policy Review & History 

10. The Board shall review this policy at least every three years to ensure that it remains relevant 
and appropriate. 

Adopted June 20, 2008; reviewed January 21, 2011 
and May 8, 2015; amended May 11, 2018, 
November 8, 2019, March 11, 2022, and November 
15, 2024. 
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COMMUNICATIONS POLICY 

Purpose & Scope 

1. The purpose of this policy is to ensure that the Board Policies are accurately transmitted and 
explained to representatives of the mass media and to serve as a guide for communications 
with all outside parties, including the plan sponsors and employee organizations. This policy 
is created for Board Members, Independent Non-Board Members, and staff members. 

Policy 

2. Media Contact  

a. In responding to inquiries regarding Board Policies or actions, plan design, plan 
benefits, or SDCERS’ organization or administration, Board Members and 
Independent Non-Board Members are encouraged to refer such inquiries to 
appropriate staff. This Policy does not preclude Board Members and Independent 
Non-Board Members from discussing their personal reasons for their own votes or 
actions. However, Board Members and Independent Non-Board Members shall avoid 
voicing speculation as to the motivations of any other Board Members, Independent 
Non-Board Members or staff members. 

b. In responding to inquiries about pending, potential, or past Board actions or plan 
design changes from the media, Board Members and Independent Non-Board 
Members shall clearly state that they are expressing a personal opinion and shall 
encourage media representatives to confirm factual matters with the appropriate staff 
or Board spokesperson. 

c. As a courtesy to other Board Members and Independent Non-Board Members, and to 
keep staff informed, any contact with the media should be reported to the Board 
President and the CEO as soon as possible.  

d. All Board Member and Independent Non-Board Member contacts with outside 
parties, in which SDCERS policies and practices are discussed, should be conducted 
in accordance with the intent of this Policy. 

e. Board Members and Independent Non-Board Members shall not publish any writing 
or make any statement to the media or other outside party that purports to represent 
SDCERS’ position or policy on any matter or subject before the Board has adopted a 
policy or position on the matter or subject. 

3. Responses to Media Reports 

a. The CEO shall advise all Board Members and Independent Non-Board Members of 
media reports about SDCERS as soon as possible after learning of such reports. 
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b. If a news story contains clearly inaccurate information, an authorized SDCERS 
representative shall contact the author or publication responsible for the inaccuracy to 
request a correction. 

c. Editorials or opinion pieces may be addressed by the CEO as necessary by submitting 
a letter to the editor.   

d. Letters expressing personal opinions shall state that they are the personal opinion of 
the author and do not express the official position of the Board or SDCERS. 

4. Attending Conferences and other Public Meetings 

a. Board Members, Independent Non-Board Members, and staff members representing 
SDCERS at conferences and other public meetings should remember that reporters 
often attend these events. When making presentations or participating in discussions 
at these events, Board Members, Independent Non-Board Members, and staff 
members shall avoid voicing speculation regarding past or future Board actions. 

b. All presentation materials created by a Board Member, Independent Non-Board 
Member, or staff shall be presented to the CEO before the presentation. 

c. If an SDCERS representative gives a presentation at a conference or other public 
meeting, the SDCERS’ representative shall provide copies of the presentation 
materials to a Board Member or Independent Non-Board Member, upon request. 

d. If a Board Member, Independent Non-Board Member, or staff member offers a 
personal opinion during a presentation or discussion, it shall be clearly identified as 
such.  

Policy Review & History 

5. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 

Replaces prior Board Rule 7.80; adopted September 
19, 2008; amended January 21, 2011 and May 9, 
2014; reviewed May 8, 2015; amended May 11, 
2018, January 10, 2020, March 11, 2022; 
September 13, 2024. 
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CONFIDENTIALITY OF MEMBER INFORMATION POLICY 

Purpose 

1. SDCERS strives to protect the privacy of our Members, retirees, and beneficiaries and the 
security of SDCERS’ records. SDCERS’ Board Members, Independent Non-Board 
Members, and Staff have a duty to ensure that reasonable safeguards are in place to prevent 
unauthorized disclosures of Confidential Information. This policy provides direction to help 
SDCERS meet its obligation to protect the privacy of its Members, retirees, and beneficiaries 
and to comply with all legal requirements. 

Scope 

2. This policy applies to SDCERS’ Board Members, Independent Non-Board Members, and 
Staff. 

Definitions 

3. “Confidential Information” is information, obtained or created by SDCERS which is 
restricted as to access, disclosure, or use.  It may be found in any medium, whether oral, 
written, or electronic. It includes personal information, which is any non-public information 
that is identifiable to an individual, such as their: (a) social security number; (b) personal 
address, phone number(s), and/or email address(es); (c) health information, such as medical 
history; and/or (d) information that is private or intimate in nature, such as the identity of a 
Member’s designated beneficiary. Confidential Information may include information 
provided by a Member to the Board or Staff. It also includes banking information, 
confidential or proprietary business records, attorney-client privileged communications, I.T. 
network audit logs, security audit logs, system audit logs, and data procedures. 

4. “Personal Representative” is a person, such as an attorney-in-fact, who is designated in 
writing by a Member or beneficiary to receive Confidential Information concerning the 
Member or beneficiary.  

5. “Staff” is defined as SDCERS’ employees, provisional employees, embedded contractors, 
and volunteers. 

Policy 

6. San Diego Municipal Code (“Municipal Code”) section 24.0909 requires that information 
submitted to the Board by any Member or beneficiary is confidential. It must not be divulged 
by any Board or Retirement System Staff member to any person other than the Member or 
beneficiary to whom the information relates, his or her personal representative or the City of 
San Diego. The Board may use this information only for the purpose of administering the 
System. It is a misdemeanor for any Board or System staff member to divulge this 
information to any person not authorized by this section to receive it. 



II-37 
POLICIES OF THE BOARD OF ADMINISTRATION 

7. This policy provides direction on the dissemination of information, protection of the privacy 
and confidentiality of SDCERS’ records and other confidential information from 
unauthorized use, disclosure, or identity theft, and to make reasonable mitigation efforts in 
the event of a data incident or breach of confidentiality. 

8. SDCERS shall implement and enforce physical and electronic controls to ensure the privacy 
of Confidential Information, including controls on: 

a. Who can access the information;  

b. How the information is used;  

c. How it is obtained, stored, and shared; and 

d. How/when it is disposed. 

9. The internal controls implemented to ensure privacy of Confidential Information shall 
include the following: 

a. SDCERS shall maintain internal written procedures that provide guidance for the 
handling of Confidential Information. These procedures shall address the controls 
identified in paragraph 8. These procedures shall be provided to all Board and 
Independent Non-Board Members, Staff and third- party vendors who have access to 
Confidential Information. SDCERS shall periodically review its written procedures to 
ensure they continue to address all relevant laws and risks inherent in the handling of 
Confidential Information.  

b. SDCERS shall train all new Board and Independent Non-Board Members and Staff 
upon appointment or employment regarding privacy and confidentiality policies and 
procedures. Staff, Board and Independent Non-Board Members, and third-party 
vendors who have access to Confidential Information shall be required to execute a 
confidentiality/non-disclosure agreement. 

c. SDCERS shall maintain contractual agreements, including non-
disclosure/confidentiality agreements, with third parties working on behalf of 
SDCERS in order to ensure Confidential Information is protected from unauthorized 
disclosure.   

d. SDCERS shall obtain a written authorization from the Member or beneficiary before 
disclosing Confidential Information to third parties, other than third parties working 
on behalf of SDCERS, Personal Representatives, plan sponsors, or to those who 
require the information under applicable law or court order. 

e. SDCERS is committed to privacy, data security, and the quality of information that is 
available on or collected by SDCERS’ website or contained within SDCERS’ 
computer systems. SDCERS shall take reasonable precautions to protect such 
information from loss, misuse, or alteration by implementing security measures and 
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systems, including firewalls, data encryption, user authentication, anti-virus, and 
password protection functionality. SDCERS shall periodically test the protections in 
place to ensure their continuing effectiveness.   

f. SDCERS shall establish internal written procedures for notifying individuals of any 
unauthorized use or disclosure of their Confidential Information. 

g. The CEO may designate a staff member to monitor compliance with this Policy and 
applicable laws. The designee shall coordinate with SDCERS’ Staff, and Board and 
Independent Non-Board Members to ensure collaboration on information security and 
Confidential Information issues.   

h. SDCERS’ Internal Auditor shall incorporate privacy and security risk rankings in the 
annual organization-wide risk assessment.  The results of this organization-wide risk 
assessment shall be reported to the Audit Committee.  

10. All SDCERS Board and Independent Non-Board Members and Staff shall ensure that 
Confidential Information is not disclosed to anyone other than: 

a. Staff who need access to the information for purposes of administration of the 
system; 

b. The person who is the subject of the Confidential Information or their Personal 
Representative; 

c. Any authorized third-party working on behalf of SDCERS who needs information for 
purposes of administrating of the system; and 

d. The City, pursuant to Municipal Code section 24.0909.   

e. Where disclosure is required by law, any requests for disclosure of information under 
this section shall be forwarded to SDCERS’ Legal Division and Privacy Officer. 

11. SDCERS Board and Independent Non-Board Members, Staff, and third-party vendors shall 
ensure that Confidential Information is obtained, used, or shared only to the minimum extent 
necessary to further SDCERS’ mission and within the bounds of the applicable laws. This 
means that access to Confidential Information is permitted only on a need-to-know basis and 
retention of unnecessary Confidential Information is not permitted. 

Policy & History Review 

12. The Board shall review this Policy at least once every three years to ensure that it remains 
relevant and appropriate. 

Adopted March 20, 2009; and amended January 21, 
2011, May 8, 2015, November 9, 2018, November 
5, 2021, September 8, 2023, May 9, 2025. 
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CONFLICT OF INTEREST POLICY 

Purpose 

1. The Board adopts this Conflict of Interest Policy to ensure the proper administration of 
SDCERS and to foster unquestioned public confidence in SDCERS’ institutional integrity as 
a prudently-managed and fiduciarily-governed public pension system operated for the sole 
and exclusive purpose of providing benefits to SDCERS’ participants. 

Scope 

2. This Policy provides a fiduciary framework for the proper conduct of SDCERS’ affairs. It 
should not be relied upon as an exclusive or comprehensive list of applicable legal or 
fiduciary requirements of conduct. It does not attempt to specify every possible activity that 
might be inappropriate or prohibited under applicable laws and regulations. Nothing in this 
Policy exempts any person from any other applicable law or regulation. The standards of 
conduct set forth in this Policy are in addition to all other applicable laws and regulations. 

Covered Parties 

3. This Policy covers all Board Members, Independent Non-Board Members, and staff 
(collectively “SDCERS Person” or “SDCERS Personnel” for the purposes of this Policy). 
This Policy also covers all investment consultants, and any external managers, general 
partners, managing members, financial services providers or any other external consultants or 
service providers of SDCERS who have discretionary authority over SDCERS’ assets or 
operations (collectively “Consultant” or “Consultants” for the purposes of this Policy). This 
Policy shall not apply to persons or entities which might otherwise be considered 
“Consultants” or be otherwise subject to this Policy solely as a result of their relationship to 
SDCERS arising out of SDCERS’ investments or potential investments in a commingled 
fund. Conflicts of interest for these persons and entities shall be governed by contract terms 
and applicable law. 

Fiduciary Standards 

4. SDCERS is a trust fund that is administered by the Board of Administration (“Board”) on 
behalf of SDCERS’ Members and beneficiaries. SDCERS Personnel and Consultants are 
expected to adhere to the fiduciary standards set forth in Article XVI, section 17 of the 
California Constitution. Consultants shall discharge their duties solely in the interest of, and 
for the exclusive purpose of, providing benefits to SDCERS’ Members and beneficiaries. 
SDCERS Personnel and Consultants shall exercise their duties with the care, skill, prudence, 
and diligence under the circumstances then prevailing that a prudent person acting in a like 
capacity and familiar with these matters would use in the conduct of an enterprise of a like 
character and with like aims. SDCERS Personnel and Consultants must discharge their 
responsibilities with integrity and fidelity and are expected to refrain from taking any actions 
that could reasonably be expected to interfere with their fiduciary duties. 
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Construction of the Policy & Compliance with the Law 

5. SDCERS Personnel and Consultants are expected to understand, and shall comply with, the 
provisions of this Policy as well as applicable legal requirements, including without 
limitation California’s Political Reform Act of 1974 (Government Code sections 81000, et 
seq. “Political Reform Act”), Government Code sections 1090, et seq., SDCERS’ Placement 
Agent Payment Disclosure Policy and related state disclosure laws, and the ethics provisions 
and lobbyist registration laws of the San Diego Municipal Code. This Policy is intended to be 
broadly construed and if there is any question as to whether a provision of the Policy or the 
corresponding law applies, the SDCERS Person or Consultant should disclose the issue to the 
SDCERS’ Chief Compliance Officer (“CCO”) and collaborate with the CCO to resolve any 
doubts about the meaning of the Policy. All SDCERS Personnel are encouraged to seek legal 
advice to understand their obligations under this Policy and California law. 

Pertaining to SDCERS Personnel 

6. Interest in Board and/or Independent Non-Board Member Constituency:  

A Board or Independent Non-Board Member’s interest in a constituency (e.g., Mayor, 
retirees, safety police) that elected or appointed that Board or Independent Non-Board 
Member may cause a conflict of interest on a particular matter. If a Board or Independent 
Non-Board Member believes that an interest of the constituency that has appointed or elected 
them may create a conflict or the appearance of a conflict, the Board or Independent Non-
Board Member is encouraged to seek legal advice before participating in the discussion, vote, 
or contract at issue. Board and Independent Non-Board Members should recognize at all 
times that their fiduciary obligation is to act in the best interest of SDCERS and its Members 
as a whole and not to a particular constituency that elected or appointed them. 

7. Financial Interest:  

For purposes of this Policy, the term “financial interest” means the same term as defined by 
the Political Reform Act, except where the SDCERS Person is participating in the making of 
a contract, in which case the term means a “financial interest” as defined in Government 
Code sections 1090, 1091, and 1091.5. 

8. Financial Interest in SDCERS’ Activities: 

a. Each SDCERS Person must comply with Government Code section 87100, which 
prohibits a person from attempting in any way to participate in or influence an 
SDCERS decision in which the person has a disqualifying financial interest.  

b. An SDCERS Person is deemed to have a disqualifying financial interest if all of the 
following are present: 

i. It is reasonably foreseeable that the decision will have a financial effect; 
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ii. The anticipated financial effect is in the financial interest of the SDCERS 
Person; 

iii. The anticipated financial effect is material; and 

iv. The decision’s financial effect on the SDCERS Person’s financial interest is 
distinguishable from its effect on the public generally served by SDCERS. 

c. Each SDCERS Person must abide by the provisions of Government Code sections 
1090 through 1097, which prohibit public officers or employees from being 
financially interested in any contract made by them in their official capacity, or by 
any body or Board of which they are members. Board and Independent Non-Board 
Members who are employed by the City of San Diego may be prohibited by 
Government Code section 1090 from participating in a contract that affects the 
department with which they are employed and should seek legal advice when they 
will or are expected to participate in a decision affecting their department. 

9. Prohibition on Personal Interest in Outside Activities/Employment Statement:  

a. No SDCERS Person may have a financial or personal interest in activities outside of 
SDCERS that may conflict with SDCERS’ interests. 

b. No SDCERS Person may have a financial or personal interest in activities outside of 
SDCERS that affects or would create the appearance of having an adverse effect on 
that person’s independence, objectivity, or loyalty to SDCERS. By way of example, 
an SDCERS Person is prohibited from the following: 

i. Borrowing from contractors, outside service providers, banks, or other financial 
institutions with which SDCERS has a business relationship, unless such entities 
are normally engaged in lending in the usual course of their business. If so, the 
SDCERS Person may only borrow based on customary terms offered to others 
under similar circumstances to finance proper and usual activities;  

ii. Referring Plan participants to any outside business provider, such as a 
deferred compensation vendor or an SDCERS-contracted investment advisor, 
without informing the CCO and prior written approval of the CEO; 

iii. Referring any outside business provider, such as a deferred compensation 
vendor or an SDCERS-contracted investment advisor, to a Plan participant 
without informing the CCO and prior written approval of the CEO;  

iv. Engaging in outside employment with any Consultants or providers of 
supplies or services to SDCERS; 

v. Engaging in outside employment that would interfere with or hamper their 
expected performance at SDCERS;  
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vi. Selling or providing goods or services to SDCERS without informing the 
CCO and prior written approval of the CEO; and 

vii. Selling or providing investment products to other California public retirement 
funds in violation of Government Code section 7513.95. 

10. SDCERS’ Conflict of Interest and Disclosure Code: 

The Political Reform Act requires state and local government agencies to adopt conflict of 
interest codes. The Fair Political Practices Commission has adopted a regulation that may be 
incorporated by reference in an agency’s code. Therefore, the terms of this regulation (Cal. 
Code Regs., tit. 2, § 18730) and any duly adopted amendments are hereby incorporated by 
this reference. This regulation and the attached Appendix A and Appendix B shall constitute 
the Conflict of Interest Code for SDCERS as applied to SDCERS Personnel. SDCERS 
Personnel designated under Appendix A shall timely file their Form 700 with the City Clerk 
of the City of San Diego via its online filing system. 

11. Addressing Conflicts of Interest: 

a. An SDCERS Person who becomes aware of a personal or financial conflict of interest 
or the appearance of a personal or financial conflict of interest that affects their duty 
owed to SDCERS has an immediate obligation to disclose that conflict to the CCO. 

b. The SDCERS Person must recuse themselves from any participation, whether direct 
or indirect, in any SDCERS decision that may reasonably be expected to affect their 
interest consistent with this Policy and with California law; and the SDCERS Person 
must work with the CCO and appropriate SDCERS management to resolve the 
conflict of interest in a manner consistent with this Policy, governing law, and the  
standards of ethical conduct set forth in SDCERS’ Ethical Conduct, Compliance, and 
Training Policy. 

12. Addressing Conflicts of Interest on Matters Presented for Decision at SDCERS Meetings:  

a. Any SDCERS Person who has a personal or financial interest in a matter before or 
likely to come before the Board who will or is expected to participate in that decision 
must, following the announcement of the agenda item to be discussed or voted upon 
but before either the discussion or vote commences, do the following: 

i. Publicly identify the personal or financial interest giving rise to the conflict 
and request that this disclosure be made part of the record of the proceedings; 

ii. Recuse themselves from discussing, voting, or attempting to use their 
influence to affect the outcome of this matter;  

iii. Leave the room until after the discussion and vote on the item in question, 
except that an SDCERS Person is not required to leave the room if the person 
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wishes to appear before the Board as a member of the public to represent their 
interests in a matter related to those interests; 

iv. In the event the discussion or vote is to occur in closed session, the public 
identification is to be made orally during the open session before the body 
goes into closed session; and 

v. If a Board or Independent Non-Board Member has a direct or indirect interest 
in a contract being made by the Board, they shall disclose their interest to the 
CCO immediately and seek advice as to whether or not the Board may enter 
into the contract despite that member’s interest. Upon disclosure of any Board 
or Independent Non-Board Member’s interest in a contract under this section, 
the CCO shall provide guidance to the Board. 

13. Nepotism:  

a. For purposes of this Policy, a “Related Person” to an SDCERS Person includes any 
child, step-child, foster child, grandchild, parent, step-parent, grandparent, spouse, 
brother, sister, sibling, mother-in-law, father-in-law, son-in-law, daughter-in-law, 
brother-in-law, or sister-in-law and any member of the household, whether or not 
related by blood or marriage. No SDCERS Person shall:  

i. Directly supervise a Related Person or a person with whom the SDCERS 
Person has a close personal relationship (this does not apply to out-of-class 
assignments of 30 days or less);  

ii. Influence the approval of any employee rewards for a Related Person or 
person with whom the SDCERS Person has a close personal relationship;  

iii. Interfere with any performance evaluation or disciplinary proceeding for a 
Related Person or person with whom the SDCERS Person has a close personal 
relationship or business relationship; or  

iv. Recommend or attempt to influence any contractor or business which has a 
business relationship with SDCERS to employ a Related Person or any other 
person with whom the SDCERS Person has a close personal relationship or 
business relationship. 

b. No SDCERS Person may utilize the services of any Related Person for SDCERS 
business without disclosing the relationship to the CCO and obtaining the approval of 
the CEO. Any approved arrangements must be reported to the Board before a contract 
is executed. 

14. Procurement Process for SDCERS’ Vendors:  

a. The hiring processes for vendors that provide services or goods to SDCERS are 
consistent with the highest fiduciary standards. SDCERS shall retain a vendor only 
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when their services are necessary to the effective and efficient management of 
SDCERS’ assets. The hiring of vendors is based solely on competitive merit. The 
compensation of vendors may not exceed the fair market value of the services 
rendered. 

b. Communications With Prospective Vendors: During the process leading to an award 
of a contract for services to a vendor, SDCERS Board and Independent Non-Board 
Members, staff, and any persons or entities participating in the procurement process 
(collectively “SDCERS Representatives” for the purposes of this Policy) shall comply 
with SDCERS’ rules regarding such “Quiet Period,” including that they shall not 
have any communications with a person or entity financially interested in the 
prospective contract (including without limitation the bidders and their 
representatives) unless the communication is: 

i. Part of the process expressly described in the Request For Proposals (“RFP”), 
Request For Qualifications (“RFQ”), or other procurement solicitation 
document; 

ii. Part of a noticed meeting of the SDCERS Board or one of its Committees; 

iii. Exclusively social, and does not involve the SDCERS Representative’s 
position at SDCERS; 

iv. A communication with a current vendor which solely concerns work 
performed, or to be performed, by the vendor pursuant to an existing contract 
with SDCERS; or 

v. An unintended, incidental communication. 

c. Timing and Notice of Quiet Period: This “Quiet Period” shall commence immediately 
upon the issuance of the RFP, RFQ, or other procurement solicitation document by 
SDCERS and shall terminate upon execution of the contract. The RFP, RFQ, or other 
procurement solicitation document shall expressly notify all prospective candidates 
and bidders and their representatives of the terms of this Policy. This Policy shall also 
be posted in a prominent place on the SDCERS website. 

d. Identification of Candidates: Nothing in this Policy shall prohibit an SDCERS 
Representative from communicating with another official conducting the procurement 
process about the identity of any person or entity that might be a qualified bidder or 
candidate or about the procurement process itself unless the SDCERS Representative 
is financially interested in the prospective contract or otherwise has a conflict of 
interest within the meaning of this Policy or California law. 

e. Integrity of the Process: SDCERS Representatives are strictly prohibited from 
receiving a “kickback” or engaging in “pay to play” as part of the procurement 
process. 
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i. A “kickback” is a financial or other personal benefit provided to an SDCERS 
Representative in exchange for an agreement to influence the selection of a 
vendor. 

ii. “Pay to play” is a scheme or agreement to provide an SDCERS Representative 
with a financial or other personal benefit in exchange for the opportunity to 
participate in a procurement process, maintain an existing contract or other 
financial relationship with SDCERS, or obtain some other financial benefit 
from SDCERS. 

f. Any violation of this Policy must be immediately reported to the CCO. Such violation 
shall result in the automatic removal of a service provider’s proposal from 
consideration. 

15. Prospective Employment Communications: 

a. SDCERS Personnel are prohibited from making, participating in making, or using 
their official position to influence SDCERS’ decisions directly relating to a 
prospective employer. As used in this paragraph, a “prospective employer” of an 
SDCERS Person is an employer with whom the SDCERS Person interviews, 
discusses the prospect of employment, or accepts an offer of employment. 

b. SDCERS Personnel must disclose to the CCO any prospective employer that is also a 
party presently or prospectively engaged in business with SDCERS. 

16. Post-Employment Restrictions: 

a. An SDCERS Person must not do any of the following during the 12 months after 
termination of office or employment: 

iii. Receive compensation to represent a third person before SDCERS for the 
purpose of influencing any administrative action (the proposal, drafting, 
development, consideration, amendment, enactment, or defeat of any matter 
including any rule, regulation, or any adjudication), legislative action 
(drafting, introduction, modification, enactment, approval, or defeat of any 
resolution, report, nomination, or resolution of the Board or any of its 
Committees), or any action or proceeding involving the issuance, amendment, 
award, or revocation of a permit, license, grant, contract, or the purchase or 
sale of property.  

iv. Receive compensation to represent a third person in relation to any 
application, case, proceeding, contract, or other determination upon which the 
SDCERS Person took any discretionary action during their term of office or 
employment with SDCERS. 

b. These prohibitions shall not apply when the former SDCERS Person is: 
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i. Representing their own personal interests before SDCERS, unless the 
appearance is in an administrative adjudication in which the person previously 
participated; 

ii. Receiving no compensation for the representation or appearance; or 

iii. Representing another government agency in the capacity of employee or 
officer of that agency. 

17. Incompatible Activities Statement: 

a. An SDCERS Person may not engage in any activity that is incompatible with their 
duties, or with the duties, functions, or responsibilities of the SDCERS 
Board/Committee on which they serve. 

b. An SDCERS Person is therefore prohibited from engaging in the following 
incompatible activities: 

i. Using the facilities, equipment, property, or supplies of SDCERS for personal 
gain; 

ii. Using their prestige, influence, or position with SDCERS for personal gain; 

iii. Receiving compensation from anyone other than SDCERS for doing work that 
the SDCERS Person would be required or expected to perform as part of their 
duties for SDCERS; 

iv. Receiving compensation from a third-party for performing an act outside of 
their capacity as an SDCERS Person that would be directly or indirectly 
subject to the approval, control, inspection, review, audit, or enforcement of 
any other SDCERS Person; 

v. Falsifying or improperly recording entries in any books or records of 
SDCERS; 

vi. Knowingly condoning, or becoming a party to, any illegal activity at 
SDCERS; 

vii. Engaging in dishonesty, fraud, deceit, or misrepresentation at SDCERS; 

viii. Engaging in outside activities that conflict with the impartial and objective 
execution of their duties at SDCERS; 

ix. Directly or indirectly selling goods or services to SDCERS without prior 
disclosure to the CCO and prior written approval of the CEO; 

x. Engaging in outside employment with any providers of goods or services to 
SDCERS; or 
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xi. Working for two public entities that involve incompatible offices, unless 
specifically permitted by the San Diego Municipal Code. An incompatible 
office exists where (a) there is a significant overlap or conflict of interests 
between the SDCERS Person’s duties and loyalties to SDCERS and those 
owed to the alternate office such that the SDCERS Person is subject to 
conflicting loyalties or (b) the SDCERS Person holds an office subordinate to 
another office held by that person. 

c. Nothing in this Policy prohibits a Board or Independent Non-Board Member from 
performing work, service, or counsel in the course of their regular employment with 
the City of San Diego or any department within the City, where the Board or 
Independent Non-Board Member is an ex officio member or is an elected member of 
the Board. 

18. Gifts: 

a. A gift includes anything of economic value, whether in the form of money or cash 
equivalent, service, loan, travel, entertainment, hospitality, promise, or favor, unless the 
SDCERS Person provided something of equal or greater value in return for the item. A 
gift also includes a rebate or discount in the price of anything of value unless the rebate 
or discount is made in the regular course of business to members of the public without 
regard to an individual’s public official status (such as frequent flyer miles). 

b. An SDCERS Person who is required to file a Statement of Economic Interests (“Form 
700”) may not accept any gift that would cause the value of gifts received from a single 
source to exceed that amount set forth in California Government Code section 89503. 

c. An SDCERS Person shall not, on an individual basis: 

i. Accept one or more gifts having a total value in excess of $50 annually or solicit 
any gift, favor, or service from any third-party which has done, is doing, or may 
do business with SDCERS;  

ii. Accept free travel or accommodations from any third-party which has done, is 
doing, or may be reasonably anticipated to do business with SDCERS; or  

iii. Accept free meals, entertainment, gifts of cash or cash equivalents (including gift 
certificates, securities, below-market loans, etc.) in any amount from any third-
party which has done, is doing, or may be reasonably anticipated to do business 
with SDCERS.  

d. Notwithstanding sections (b) and (c) above, an SDCERS Person is not prohibited from 
accepting a gift under this Policy if the gift is given under the following circumstances: 

i. It is a gift from a spouse, child, parent, grandparent, grandchild, brother, sister, 
parent-in-law, brother-in-law, sister-in-law, aunt, uncle, niece, nephew, first 
cousin, or the spouse of any of these people, unless the person providing the gift 
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is acting as an agent or intermediary for another person not included in this list 
who is the true source of the gift; 

ii. It is a gift of hospitality, food, drink, or occasional lodging received in a person’s 
home when the individual providing the gift or a member of that individual’s 
family is present; or 

iii. It is a gift of approximately equal value for one exchanged between the 
SDCERS Person and the person providing the gift on holidays, birthdays, or 
similar occasions. 

Pertaining to Consultants 

19. Communications with SDCERS During A Request for Proposals, Request for Qualifications, 
or Other Procurement Solicitation Process:  

a. During a RFP, RFQ, or other procurement solicitation process, a prospective bidder 
(including without limitation the bidders and their representatives) who is financially 
interested in a prospective contract shall not have any communications with any 
SDCERS Person or SDCERS’ Representative unless the communication is: 

i. Part of the process expressly described in the RFP, RFQ, or other procurement 
solicitation document; 

ii. Part of a noticed meeting of the SDCERS Board or one of its Committees; 

iii. Exclusively social and does not involve the SDCERS Representative’s 
position at SDCERS; 

iv. A communication with an SDCERS Representative which solely concerns 
work performed, or to be performed, by the bidder pursuant to an existing 
contract with SDCERS; or 

v. An unintended, incidental communication. 

b. Timing and Notice of Quiet Period: This Quiet Period shall commence immediately 
upon the issuance of the RFP, RFQ, or other procurement solicitation document by 
SDCERS and shall terminate upon execution of the contract. 

c. The RFP, RFQ, or other procurement solicitation document shall expressly notify all 
prospective candidates and bidders and their representatives of the terms of this 
Policy. 

d. Identification of Candidates: Nothing in this Policy shall prohibit an SDCERS 
Representative from communicating with another official conducting the procurement 
process about the identity of any person or entity that might be a qualified bidder or 
candidate, or about the procurement process itself, unless the SDCERS 
Representative is financially interested in the prospective contract or otherwise has a 
conflict of interest within the meaning of this Policy or California law. 
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e. Integrity of the Process: Consultants are strictly prohibited from giving SDCERS 
Representatives a “kickback” or engaging in “pay to play” as part of the procurement 
process. 

i. A “kickback” is a financial or other personal benefit provided to an SDCERS 
Representative in exchange for an agreement to influence the selection of a 
Consultant. 

ii. “Pay to play” is a scheme or agreement to provide an SDCERS Representative 
with a financial or other personal benefit in exchange for the opportunity to 
participate in a procurement process, maintain an existing contract or other 
financial relationship with SDCERS, or obtain some other financial benefit 
from SDCERS. 

20. Conflicts of Interest:  

Consultants shall not participate in any decision of SDCERS or in any decision affecting the 
investment or management of SDCERS’ assets when the Consultant, or any of its individual 
officers, directors, or employees participating in the decision, might have a conflict of 
interest without fully disclosing the nature of the conflict of interest in advance. A conflict of 
interest exists when the Consultant’s relationship with another party, or when the financial 
interests of the Consultant or any of its officers, directors, or employees participating in the 
decision, could reasonably be expected to diminish the Consultant’s independence or 
judgment in performing its duties to SDCERS. In addition, Consultants shall comply with all 
applicable California conflict of interest statutes including Government Code sections 1090, 
et seq. and the Political Reform Act. 

21. SDCERS’ Conflict of Interest and Disclosure Code:  

a. 2 Cal. Code Regs. Section 18730, any duly adopted amendments thereto, and the 
positions and disclosure categories designated in Appendix A and Appendix B 
attached hereto are hereby incorporated by this reference and shall constitute the 
Conflict of Interest Code for SDCERS as applied to Consultants. Designated 
position(s) of each Consultant shall abide by the Act, as applicable, and timely file 
their Form 700 with the City Clerk of the City of San Diego via its online filing 
system. SDCERS shall make the statements available for public inspection and 
reproduction consistent with the Act. (Gov. Code § 81008.) The lead partner or 
contact for SDCERS work performed by a Consultant who provides these services is 
generally the individual who works in a “designated position” under the Act. 

b. Any “consultant,” as defined by 2 Cal. Code Regs. Section 18700.3(a), of SDCERS 
shall abide by the Act, as applicable, including but not limited to filing a Form 700, 
abiding by gift limits, and complying with conflicts of interest provisions.   
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Policy Review & History 

22. The Board shall review this Policy every other year in conjunction with the City of San 
Diego’s review of SDCERS’ Conflict of Interest Code. 

Adopted November 16, 2007; amended March 4, 
2011; reviewed May 9, 2014; July 10, 2015; 
reviewed July 8, 2016; amended May 12, 2017, July 
13, 2018, July 12, 2019, September 11, 2020, July 
9, 2021, July 8, 2022, July 12, 2024, November 15, 
2024, and January 9, 2026. 
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SAN DIEGO CITY EMPLOYEES’ RETIREMENT SYSTEM 
CONFLICT OF INTEREST CODE 

APPENDIX A 
 

Designated Positions 

Position Duties 
 

Category 

1. General Counsel / 
Chief Compliance 
Officer  

Under the direction of the CEO, the General 
Counsel provides legal representation, advice, and 
recommendations to the Board and staff; directs 
and reviews the work of SDCERS’ Legal Services 
Division and outside legal firms. Under the 
direction of the Board, the Chief Compliance 
Officer develops and maintains procedures to 
prevent illegal, unethical, or improper conduct; 
develops and updates ethics standards for the 
Board and staff; ensures compliance with federal 
tax laws; monitors compliance with local, state, 
and federal laws; and conducts investigations as 
required. 
 

 
 
 
1 – Form 700 
 
  

2. Associate General 
Counsel / Assistant 
General Counsel 

Under the direction of the General Counsel, the 
Associate General Counsel/Assistant General 
Counsel acts on behalf of the General Counsel 
when necessary and provides legal representation, 
advice, and recommendations to the Board and 
staff.  
 

1 

3. Member Services 
Director 

Under the direction of the Chief Benefits Officer, 
the Member Services Director oversees customer 
service functions, including the call center, direct 
correspondence, and meetings with Members; 
resolves complex Member benefit issues and 
directs all Member counseling, education, and 
outreach activities; and oversees the 
Communications Manager and communications 
with Members. 
 

1 
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4. Benefits 
Administration 
Director 

Under the direction of the CEO, the Benefits 
Administration Director oversees benefits 
administration, and directs and manages benefits 
administration staff in the delivery of services and 
benefits to SDCERS’ Members, including 
calculating and preparing pension payments, 
administering health benefits, processing 
enrollments and terminations, tracking service 
credit and Member contributions, reconciling 
deceased Member accounts, and processing 
beneficiary payments. 
 

1 

5. Chief Information 
Officer/Chief 
Information Security 
Officer 

Under the direction of the CEO, the Chief 
Information Officer/Chief Information Security 
Officer directs and manages information 
technology (“IT”) security, staff, contractors, 
consultants, vendors, and technical services 
contracts; manages technical infrastructure and 
facilities, desktop services, application support, 
SDCERS Help Desk, IT procurement and system 
implementation and integration projects; manages 
Board audio/video production; develops and 
manages division budget to support business 
operations; develops and implements IT strategic 
initiatives to support SDCERS’ business 
objectives; and develops, implements, and 
enforces organizational IT policies and procedures. 
 

1 

6. Senior Investment 
Officer 

Under the direction of the Chief Investment 
Officer, the Senior Investment Officer advises and 
makes recommendations to the Chief Investment 
Officer, CEO, and the Board by conducting 
research and investigations and preparing or 
presenting reports and/or analyses; and acts as 
back-up to the Chief Investment Officer when the 
Chief Investment Officer is unavailable. 
 

1 
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7. Investment Officer    Under the direction of the Chief Investment 
Officer, the Investment Officer advises and makes 
recommendations to the Chief Investment Officer, 
CEO, and the Board by conducting research and 
investigations and preparing or presenting reports 
and/or analyses. 
 

1 

8. Assistant Investment 
Officer    

Under the direction of the Chief Investment 
Officer, the Assistant Investment Officer is 
responsible for the management of SDCERS’ 
operational, audit, and cash management functions 
and serves as a resource for the Investment 
Division. 
 

1 

9. Internal Auditor
  

Under the direction of the Board and Audit 
Committee, the Internal Auditor plans, conducts, 
and reports on internal audit projects; evaluates 
SDCERS’ internal control procedures and 
processes; evaluates compliance with governing 
laws, policies, and procedures; coordinates audit 
efforts with external auditors; assists the Audit 
Committee in its review of the Comprehensive 
Annual Financial Report; and performs 
investigations or other duties as requested by the 
CEO or Audit Committee. 
 

1 

10. Disability Review 
Officer 

Under the direction of the Chief Benefits Officer, 
the Disability Review Officer reviews disability 
applications for compliance with medical and 
administrative requirements and makes 
recommendations to the Board and the Disability 
Committee regarding eligibility for disability 
retirements by preparing or presenting reports and 
analyses. 
 

1 

11. Finance Director Under the direction of the CEO, the Finance 
Director directs and manages finance and 
accounting staff and budget operations; develops 
and administers department budgets; prepares 
financial reports for the Board; prepares financial 

1 
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analyses for management, actuaries, plan sponsors, 
and consultants as assigned; implements 
department goals, objectives, policies, and 
procedures; oversees the maintenance of 
accounting system and related interfaces; oversees 
the preparation of the annual state comptroller's 
report; and coordinates preparation of the annual 
financial report and interactions with the 
independent auditor. 
 

12. Human Resources 
Manager 

Under the direction of Chief Executive Officer, the 
Human Resources Manager manages the budget 
for the Human Resources Division and is 
responsible for procurement of contracts necessary 
to complete their duties. 
 

1 

13. Communications 
Manager 

Under the direction of the Member Services 
Director, the Communications Manager ensures 
the accuracy, consistency, timeliness, and 
functionality of SDCERS’ broad range of 
communication responsibilities to its membership, 
plan sponsors, media, and general public; manages 
the budget for communications; and is responsible 
for procurement of contracts necessary to complete 
their duties such as, but not limited to, contracts 
related to printing services, mailing services, web 
site design, and other vendors and consultants. 
 

1 

14. Independent Non-
Board Members of 
the Audit Committee 

Audit Committee Independent Non-Board 
Member: Oversees financial reporting processes, 
systems of internal controls, audit process, and 
process for monitoring compliance with laws, 
regulations, and internal financial policies and 
procedures.  
 

1 

15. Consultant  An individual who, pursuant to a contract with 
SDCERS: (1) authorizes SDCERS to enter into, 
modify, or renew a contract requiring agency 
approval, (2) grants agency approval to a contract 
requiring agency approval, or (3) serves in a staff 

1 
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capacity and, in that capacity, performs duties that 
would otherwise be performed by a designated 
position without supervision of that designated 
position. Consultant shall be included in the list of 
designated employees and shall disclose pursuant 
to category 1, subject to the following limitation: 
The CEO may determine in writing that a 
particular consultant is hired to perform a range of 
duties that is limited in scope and thus, is not 
required to fully comply with the disclosure 
requirement in this section. Such written 
determination shall include a description of the 
consultant's duties and, based upon that 
description, a statement of the extent of disclosure 
requirements. The CEO’s determination is a public 
record and shall be retained for public inspection 
in the same manner and location as this Conflict of 
Interest Code. 
 

16. New Positions An individual hired to a new position not yet 
covered under this conflict of interest code that 
makes or participates in making governmental 
decisions must file Form 700. However, the CEO 
may determine that the new position is hired to 
perform a range of duties that is limited in scope 
and thus is not required to fully comply with the 
disclosure requirements in this section. Such 
written determination shall include a description of 
the new position’s duties and, based upon that 
description, a statement of the extent of disclosure 
requirements. The CEO’s determination is a public 
record and shall be retained for public inspection 
in the same manner and location as this conflict of 
interest code 

1 
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SAN DIEGO CITY EMPLOYEES’ RETIREMENT SYSTEM 
CONFLICT OF INTEREST CODE 

APPENDIX B 
Disclosure Categories 

 
  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Category 1 Investments or business positions in any business entity 
that supplies goods or services to SDCERS. 
 
Income and gifts from any person or business entity 
that supplies goods or services to SDCERS or that may 
be reasonably anticipated to do business with SDCERS. 
 
Interests in real property. 
   
 
For the purposes of this Appendix, an “interest in real 
property” is any real property located in or within two 
miles of the City of San Diego, or within two miles of 
any land owned by SDCERS as set forth in the 
Attachment to this Appendix, which lists the real 
properties owned by SDCERS in its direct and co-
investment real estate portfolio. A copy of this 
Attachment is also on file at the SDCERS office. 
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SAN DIEGO CITY EMPLOYEES’ RETIREMENT SYSTEM 
CONFLICT OF INTEREST CODE 

 
APPENDIX C 

 
Agency Positions that Manage Public Investments for Purposes of  

Section 87200 of the Government Code 
 

Position Duties 
 

Category 

1. Members of the 
Retirement Board 
also known as 
“Trustees”  

 

Board Members/Trustees exercise responsibility for 
the management of public investments, and are 
identified in SDMC sections 27.3503, 27.3510 as 
statutory filers to Government Code section 87200. 
  

Form 700  
(Government                    
Code § 
87200)  

2. Chief Executive 
Officer (“CEO”)      

Under policy direction of SDCERS’ Board of 
Administration (“Board”), the CEO manages the 
routine affairs of retirement office and staff; directs 
SDCERS staff; sets policy direction for staff; 
counsels and informs employees regarding options 
and benefits; has primary responsibility to deal with 
actuaries; and provides assistance and 
recommendations to the Board and its committees.          
 

Form 700  
(Government                    
Code § 87200)  
 
 
 

3. Deputy Chief 
Executive Officer 

 
 
 
 
 

Under the direction of the CEO, the Deputy CEO 
assists the CEO in managing routine affairs of the 
retirement office and staff; provides assistance and 
recommendations to the Board and its committees; 
oversees operations; and coordinates projects with 
the actuary. 

Form 700  
(Government                    
Code § 87200)  
 

4. Chief Investment 
Officer 

Under the direction of the CEO, the Chief 
Investment Officer prepares recommendations 
regarding investment policy, practices, allocations, 
and instruments; coordinates and participates in the 
review, selection, evaluation, and termination of 
investment managers; and negotiates contracts for 
investment managers and other investment-related 
activities. 
 

Form 700  
(Government                    
Code § 87200)  

https://plus.lexis.com/document?pdmfid=1530671&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A5J6R-G771-66B9-84D3-00000-00&pdcontentcomponentid=4867&ecomp=b7ttk&earg=pdpsf&prid=a3543fed-61fb-4b1c-a545-11fc7bcb575f&crid=0ad15513-f006-4371-b053-07d47356c45d&pdsdr=true


II-58 
POLICIES OF THE BOARD OF ADMINISTRATION 

5. Investment 
Manager/Consultant 

An individual who assists SDCERS with investing 
or managing public funds. 

Form 700  
(Government                    
Code § 87200) 

6. Independent Non-
Board Members of 
the Investment 
Committee 

Investment Committee Independent Non-Board 
Member: Develops investment guidelines; monitors 
investment transactions and performance, market 
conditions, and recommends changes as needed; 
recommends investment managers and consultants; 
and develops proxy voting guidelines. 
 

Form 700  
(Government                    
Code § 87200) 

 
Individuals holding one of the above-listed positions may contact the Fair Political Practices 
Commission for assistance or written advice regarding their filing obligations if they believe 
that their position has been categorized incorrectly. The Fair Political Practices Commission 

makes the final determination whether a position is covered by § 87200. 
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Direct Real Estate Holdings as of January 9, 2026 
 

 PROPERTY NAME PROPERTY TYPE 

1.   
None 
 

None 

  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj458eupPfbAhUnslQKHdv0DHoQjRx6BAgBEAU&url=http://agency.governmentjobs.com/sandiego/job_bulletin.cfm?JobID%3D492453&psig=AOvVaw28Gph0Blqv2Uo528irFfSk&ust=1530307102853273
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CONTRACTING POLICY AND DELEGATION OF AUTHORITY TO 
EXECUTE CONTRACTS AND OTHER DOCUMENTS 

Purpose 

1. This document establishes the Board’s policy for selecting and contracting with service 
providers and for the acquisition of goods. Additionally, this document delegates authority to 
execute contracts and other documents to certain positions.   

Scope 

2. This policy covers the Board’s and staff’s acquisition of goods and selection of and 
contracting with service providers, other than asset managers. The selection of asset 
managers is governed by the Investment Policy Statement. 

Definitions 

3. For purposes of this policy only: 

a. “Goods” means any personal property involved in trade or commerce, excluding 
money, securities, or negotiable instruments. 

b. “External Financial Auditor” means the external audit firm retained by SDCERS to 
perform financial audit services. 

c. “Competitive Bidding Process” means a process of issuing a public bid with the 
intent that providers will put together their best proposal and compete for a specific 
project or service. This process can be a request for proposal, information quote, or 
response. 

Policy 

4. Selecting Service Providers and Acquiring Goods: 

a. Legal Representation, Fiduciary Counsel, Actuary, External Financial Auditor, 
General Investment Consultant, Private Markets Consultant, Real Estate 
Consultant, Building Lease or Purchase Agreement, and Custodial Banking 
Services:  Only the Board may select legal counsel to represent SDCERS or the 
Board in a judicial or administrative proceeding, fiduciary counsel, the Actuary, the 
External Financial Auditor, the General Investment Consultant, the Private Markets 
Consultant, the Real Estate Consultant, and custodial banking services. Also, only the 
Board may enter into a building lease or purchase agreement for SDCERS’ office 
space. When selecting and contracting for these services, the Board may utilize a 
Competitive Bidding Process, conduct interviews, or take any other action. 

b. Contracting with Other Service Providers and for Acquisition of Goods:  All 
contracts for acquisition of Goods and for services, except for those services covered 
in the paragraph 4(a), shall be selected and contracted with as follows: 



II-61 
POLICIES OF THE BOARD OF ADMINISTRATION 

i. If the estimated annual cost of a contract is $50,000 or less, the CEO may 
select and contract with the Provider on behalf of SDCERS. The CEO may 
determine whether to sole source, select from a list of candidates prequalified 
by staff, or utilize a Competitive Bidding Process. If immediate action is 
required on a contract of $50,000 or less and the CEO is unable or unavailable 
to act for any reason, the Deputy CEO, the Finance Director, or the Board 
President may act in place of the CEO. 

ii. If the estimated annual cost of a contract is over $50,000 but less than 
$100,000, the Board may select and authorize a contract with the provider, or 
delegate this authority to the CEO, or to a committee of the Board. The party 
who selects the provider may determine whether to sole source, select from a 
list of candidates pre-qualified by staff, or utilize a Competitive Bidding 
Process. Where authority to select the provider is delegated by the Board to 
another, the party who selects the provider shall report the terms of the 
contract to the Board. 

iii. If the estimated annual cost of a contract is $100,000 or more, only the Board 
may select and contract with the provider on behalf of SDCERS. The Board 
may either utilize a Competitive Bidding Process, and conduct interviews 
itself, or direct staff to utilize a Competitive Bidding Process, conduct 
interviews, and report back to the Board with recommendations.  

iv. If, during the term of an ongoing contract, the cost of a contract will exceed 
the CEO’s authority or the amount authorized by the Board, the CEO shall 
report this fact to the Board at the next- regularly scheduled Board meeting 
and request Board approval of the increased amount.  If circumstances exist 
that require continued operation under the contract before the next-regularly 
scheduled Board meeting, the CEO may continue operation under the contract 
so long as the amount incurred will not exceed 10% of the original cost of the 
contract or $20,000, whichever is greater. 

v. Services or Goods Provided through the City or Other Government 
Entities: Notwithstanding any other provisions of this policy, services 
provided by the City of San Diego (“City”) or City agencies, services 
procured through contracts between the City and an outside vendor, and 
services procured through other participating government agency contract 
terms, services, or master pricing agreements may be approved by the CEO or 
the Board, within the monetary limitations set forth in paragraph 4(b)(i)-( iv) 
above. 

c. Subject to all the other terms in this policy, the CEO shall have the authority to make 
minor administrative amendments to a contract entered into by the Board so long as 
the amendment is not contrary to the Board’s direction. For example, if the Board 
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authorized an investment, the CEO may amend the contract terms of the investment 
to reduce fees. The CEO shall inform the Board of any amendments entered into 
under this subsection at the next-regularly scheduled meeting. 

5. Term of Contracts:  Unless the SDCERS party selecting the provider determines 
otherwise, all provider contracts shall contain the following terms: 

a. Contracts Under Paragraph 4(a): For contracts described under paragraph 4(a), the 
contract term shall be for a period of no more than five consecutive years.  Any 
extension shall be approved by the Board or its designee.   

b. Contracts for Services Other Than Under Paragraph 4(a):  Except for services 
described under paragraph 4(a), that the contract be for a period of no more than three 
years, with two optional one-year extensions, which may be exercised in the 
discretion of the CEO.  

c. Contracts for Services of the Actuary:  For contracts pertaining to actuarial services 
provided by the Actuary, that the contract be for a period of no more than five 
consecutive years. At the expiration of the contract for actuarial services, the Board 
shall utilize a Competitive Bidding Process. Should SDCERS retain the same Actuary 
for more than five consecutive years, SDCERS shall conduct an audit of the 
Actuary’s services by an independent actuarial firm at least every five years. 

d. Termination:  That SDCERS may terminate the contract upon 30 days’ notice, with 
or without cause. 

6. Monitoring Provider Services and Performance:  

a. The CEO shall monitor the performance and services of all providers on an ongoing 
basis.   

b. For each provider that has billed SDCERS for more than $50,000 in the last fiscal 
year, the CEO shall prepare for the Board, a schedule of, actual fees paid to each 
provider, and present the report at the regularly scheduled September Board meeting. 

7. Positions Delegated the Authority to Execute Contracts and Other Documents: 

a. The following positions are delegated the authority and responsibility of executing 
contracts and other documents on behalf of the Board. 

i. For any contracts, including but not limited to asset management services and 
other services obligating SDCERS to annual expenditures of more than 
$50,000: The joint signatures of the CEO and either the Board President or 
Vice President. 

ii. For contracts for non-legal services obligating SDCERS to annual 
expenditures between $25,000 and $50,000: The CEO or Deputy CEO. 
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iii. For contracts for non-legal services obligating SDCERS to annual 
expenditures of $25,000 or less: The CEO, Deputy CEO, or the Finance 
Director. 

iv. For contracts for legal services obligating SDCERS to annual expenditures of 
$50,000 or less: The joint signatures of the CEO or Deputy CEO and the 
General Counsel. 

v. For financial documents pertinent to the administration of SDCERS’ business 
operations and investment activities, including but not limited to: 

1) Authorizations for transfer of investment funds to pay investment 
manager fees, to fulfill Board approved investment capital calls, or 
transfers to fund SDCERS’ benefit and operating expense bank 
accounts, any one of the following: Board President, Board Vice 
President, CEO, Deputy CEO, Finance Director, or Chief Investment 
Officer. 

2) Authorizations for the payment of Board-approved budgeted operating 
expenses follow SDCERS’ Administrative Expense Authorized 
Signers listing.  

3) Authorizations to open foreign trading accounts or open custody 
accounts at SDCERS’ custodial bank, powers of attorney to vote 
proxies, foreign tax reclamation requests, stock/bond powers, or 
documents to grant investment managers access to view SDCERS 
information at SDCERS’ custodial bank, or other investment, 
regulatory, or tax documents not requiring a transfer of cash: One of 
the following signatories is required: the CEO, Deputy CEO, Finance 
Director, or Chief Investment Officer. 

4) Authorizations to open domestic bank accounts for operational, 
benefit, tax, or legal expense purposes: The joint signatures of the 
Finance Director and either the CEO or Deputy CEO.  

vi. For amendments to contracts contemplated in paragraph 4(c) above: the CEO. 

vii. Settlement of claims and lawsuits against the Board or SDCERS under the 
requirements of Board Policies and the following monetary guidelines: 

1) Any amount of $10,000 or less: CEO.  

2) Any amount in excess of $10,000, with prior Board approval, any one 
of the following: Board President, Board Vice President, or CEO.  
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viii. For the positions delegated the authority and responsibility to execute 
agreements necessary to recover SDCERS’ critical business operations in the 
event of a disaster, see the Board Policy Regarding a Disaster Event.  

b. The Deputy Chief Executive Officer may sign in place of the CEO as listed in (7)(a) 
in this section if the CEO has authorized, in writing, the Deputy CEO to sign or if the 
CEO is unable or unavailable to sign.  

c. The Board Secretary is responsible for maintaining a current list of the individuals in 
these positions. 

POLICY REVIEW & HISTORY 

8. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 

Replaces former Board Rule 7.70; adopted 
December 19, 2008; amended July 17, 2009, March 
4, 2011, January 20, 2012, January 10, 2014, and 
May 9, 2014; reviewed May 8, 2015; and amended 
July 14, 2017, November 3, 2017, July 13, 2018, 
March 8, 2019; May 14, 2021, January 13, 2023, 
March 14, 2025, May 9, 2025; and July 11, 2025.  
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BOARD POLICY REGARDING A DISASTER EVENT 
Purpose 

1. To establish a plan in the event of a disaster that affects SDCERS’ critical business 
operations. 

Scope 

2. This Policy applies when SDCERS suffers a disaster, such as an earthquake, fire, flood, 
facility structural damage, epidemic, ransomware, or a declared state of emergency, which 
affects one of its critical business operations. Critical business operations include payment of 
benefits, benefit setups, investment transactions, and other operations identified by the CEO 
in the Business Continuity Plan (“BCP”). 

Policy 

3. The CEO shall create a BCP, which establishes procedures to recover interrupted critical 
business operations caused by a disaster.  

4. The BCP shall include recovery of critical business processes and support systems required 
for SDCERS to function following an interruption. The BCP shall address disruptions caused 
by loss of human capital or physical damage. The BCP shall also minimize operational 
impacts to SDCERS’ participants and staff.  

5. As soon as possible, the CEO shall inform the Board of an interruption to critical business 
operations and efforts to recover those operations. In the event that the CEO is unavailable, 
the declaration of the Disaster Event and appointment of a successor Disaster Management 
Executive Leader shall be in the following order of precedence: the Deputy CEO, Chief 
Information Officer, Chief Investment Officer, Member Services Director, General Counsel, 
Finance Director, IT Application Services Manager, and the Benefits Administration 
Officers/Program Coordinators (by seniority). 

6. The CEO or next appointed successor shall have the authority to enter into agreements and 
make purchases necessary to recover SDCERS’ critical business operations in the event of a 
disaster for up to $50,000 without additional approval, and purchases up to $250,000 with 
approval of the Board President, Vice President, or if the Board President and Vice President 
are unavailable, any two Board Members.  

7. A report of purchases and justifications must be made to the Board at the next scheduled 
meeting following the disaster. The Board shall discuss ratifying those purchases. 

8. The CEO shall review the BCP annually and revise the BCP, as needed. 

9. In the event a quorum of the Board or Ad Hoc Committee is unable to meet at any time 
during an active Disaster Event, the CEO or next appointed successor shall follow in 
descending order of priority: all directives provided by the Board during the event, all 
directives provided by an appointed Ad Hoc Committee during the event, the BCP, and any 
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decisions made due to a lack of directive by preceding priorities in which said decisions are 
designed to a) ensure existing payees receive their benefits payments on time, and b) return 
SDCERS to normal operations as quickly and effectively as possible.  

Policy Review & History 

10. This Policy does not require periodic review but may be reviewed and amended, as needed, 
at the Board’s discretion. 

Adopted January 13, 2017; amended September 14, 
2018; November 13, 2020, November 4, 2022; 
reviewed September 13, 2024 and amended May 8, 
2026. 
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DONATIONS POLICY 
Purpose 

1. The purpose of this Policy is to explain the terms under which SDCERS will accept 
donations to its Trust Fund.  

Scope 

2. The scope of this Policy includes all donations to the Trust Fund. 

Policy 

3. SDCERS is authorized by article XVI, section 17 of the California Constitution; City of San 
Diego City Charter, article IX, section 144; and California Probate Code section 16221 to 
accept additions to the Trust Fund from any person. 

4. Consistent with its authority, the Board shall accept monetary additions to the Trust Fund 
from any person. Such additions shall be general in nature and may not be applied to the 
account of any particular Member. This Policy is not intended to and does not conflict with 
any provision of the City of San Diego City Charter or San Diego Municipal Code, Port and 
Airport plan documents and in the event it does so, the applicable section of the plan 
document shall prevail.  

5. Any addition to the Trust Fund made pursuant to this Policy shall be non-refundable and 
shall not create or expand any rights or benefits of membership in SDCERS. 

Policy Review & History 

6. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 

Adopted March 21, 2008; reviewed March 4, 2011 
and May 8, 2015; amended July 13, 2018; reviewed 
March 13, 2020; amended July 8, 2022; reviewed 
September 13, 2024, and May 8, 2026. 
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EDUCATION POLICY 
Purpose 

1. The purpose of this Policy is to provide a framework to educate Board and Independent Non-
Board Members on their fiduciary duties under the California Constitution, the City of San 
Diego City Charter (“City Charter”), and other applicable laws.   

Scope 

2. The scope of this Policy includes a Board Member or Independent Non-Board Member’s 
attendance at any educational event or consumption of educational material on behalf of 
SDCERS. 

Principles 

3. This Policy rests on the following important principles: 

a. There exists a unique body of knowledge that can be imparted to Board and 
Independent Non-Board Members to facilitate the carrying out of their distinct roles 
and responsibilities. 

b. Board and Independent Non-Board Members are responsible for making policy 
decisions affecting all major aspects of pension plan administration. They, therefore, 
must acquire an appropriate level of knowledge of all significant facets of SDCERS, 
rather than only specializing in particular areas. 

c. No single method of educating Board and Independent Non-Board Members is 
optimal.  Instead, a variety of methods is necessary and appropriate. 

d. This Policy is not intended to dictate that Board and Independent Non-Board 
Members attend only specific conferences, programs, etc. Instead, it should be left to 
the judgment of the Board and Independent Non-Board Members as to which 
programs best meet their needs and the objectives of this Policy, as needs change and 
new opportunities become available. 

Policy 

4. Orientation of New Board and Independent Non-Board Members: 

a. Attendance: Each new Board and Independent Non-Board Member shall attend an 
orientation session. 

b. Timing for Orientation: The new Board or Independent Non-Board Member should 
attend the orientation session before participating in their first Board or Committee 
meeting. 

c. Development and Content: The CEO shall develop the orientation sessions and 
shall, at a minimum, include the following topics: 

i. Role and expectation of Board and Independent Non-Board Members; 
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ii. A brief history and overview of SDCERS, including the mission, vision, Core 
Values, and purpose of SDCERS; 

iii. An overview of the Board, including its function, processes, committee 
structure, exercise of discretion, delegation of responsibilities, and oversight 
role; 

iv. Overview of organizational structure and the roles of staff and key service 
providers, including but not limited to the actuary, investment consultant, 
custodian, investment managers, attorneys, and auditors; 

v. An overview of the laws and rules governing SDCERS and the Board, 
including portions of the California Constitution, the City of San Diego City 
Charter, San Diego Municipal Code, Board Rules, Port and Airport Plan 
Documents, policies and procedures, and applicable requirements, the Ralph 
M. Brown Act, conflict of interest laws and regulations, and the California 
Public Records Act; 

vi. An overview of the funding policies and recent actuarial valuation results; 

vii. A summary of the asset allocation and investment policies of SDCERS; 

viii. A summary of the SDCERS’ benefit structure and administration; 

ix. A summary of the disability retirement application process; 

x. An explanation of Proposition 162 and its effect on SDCERS; 

xi. An explanation of fiduciary responsibility, conflicts of interest, and ethics 
laws; 

xii. A review of Board and Independent Non-Board Member immunity, 
indemnity, and insurance; 

xiii. A briefing on current and emerging issues before the Board; 

xiv. Biographical information on the other Board and Independent Non-Board 
Members; 

xv. A review of best practices for Board governance; and 

xvi. A tour of the SDCERS’ offices, if practicable. 

d. Written Materials: At or before the orientation session, the new Board and 
Independent Non-Board Members shall receive the following documents: 

i. A list of the names, addresses, and contact information for the Board and 
Independent Non-Board Members; 

ii. A list of the names and contact information for the Leadership Team; 

iii. The most recent Board Charters, Policies, and Rules; 
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iv. The most recent actuarial valuations; 

v. The most recent investment performance report; 

vi. The most recent Annual Comprehensive Financial Report (“ACFR”); 

vii. The most recent SDCERS budget; 

viii. A list of upcoming recommended educational conferences; and  

ix. Any other relevant information or documents as determined by the CEO. 

5. Ongoing Board and Independent Non-Board Member Education: 

a. Educational Conferences: The Board shall maintain a list of pre-approved 
educational conferences appropriate for Board and Independent Non-Board Members 
and they may attend any of these conferences subject to the Board’s Travel and 
Expense Reimbursement Policy. The CEO shall regularly update this list with new 
educational opportunities and based upon Board and Independent Non- Board 
Member evaluations of conferences and place the list on the Board’s consent agenda 
for approval. In cases where attendance at conferences and events which are not on 
the list are proposed by a Board member and where there is inadequate time to 
consult the Board, the Board President or, in absence of same, the Board Vice-
President may approve attendance, in their discretion. Educational conferences shall 
have substantial educational content and/or substantial opportunity to network with 
public pension industry related professionals. Educational conference locations shall 
be limited to North America. In considering out-of-state educational opportunities, 
Board and Independent Non-Board Members should weigh the costs and benefits of 
travel versus locally-based education. 

i. In the Board and Independent Non-Board Members’ first year of service on 
the Board, in addition to attending the orientation session, they should attend 
an educational session or conference designed to give them a general 
understanding of the responsibilities of a public retirement system fiduciary, 
including knowledge of pension fund investment practices. 

ii. In their subsequent years of service on the Board, Board and Independent 
Non-Board Members are encouraged to attend at least one educational session 
per year designed to help them perform their duties on Committees to which 
they have been assigned. 

iii. Generally, Board and Independent Non-Board Members with at least two 
years of experience should not attend more than four SDCERS-funded 
educational opportunities or conferences per calendar year absent an 
exemption from the Board. Educational conferences sponsored by CALAPRS, 
SACRS, and SDCERS investment consultants are excluded from the four-
conference limit. In considering educational opportunities and conferences, 
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Board and Independent Non-Board Members should weigh the costs and 
benefits of the training and select those conferences that provide the most 
value based on their unique circumstances and educational needs.    

iv. The CEO (or their designee) shall work with Board and Independent Non-
Board Members to discuss potential educational opportunities and conferences 
that best meet their needs and experience level in a manner that minimizes the 
overlap of content. The CEO and Board or Independent Non-Board Member 
shall develop a training plan for the Board or Independent Non-Board 
Member designed to meet their training needs, consistent with the provisions 
of this Policy.  

b. In-House Education Sessions: Based on the personal education needs of the Board 
and Independent Non-Board Members, the CEO shall arrange for staff or outside 
service providers to conduct educational sessions throughout the year at regularly 
scheduled Board meetings or off-site. 

c. Evaluation: Board and Independent Non-Board Members should share with their 
fellow Board and Independent Non-Board Members an evaluation of the educational 
opportunity or conference at the next regularly scheduled board meeting following 
attendance at the conference. 

6. Fiduciary Education Session: Each year, SDCERS’ General Counsel shall arrange for a 
fiduciary education session that will update the Board and Independent Non-Board Members 
on issues affecting their service on the Board. All Board and Independent Non-Board 
Members are expected to attend. 

7. Ethics Training: Every two years, Board and Independent Non-Board Members shall 
complete the City’s ethics training. 

8. Retirement Industry Periodicals: Board and Independent Non-Board Members are 
encouraged to subscribe to periodicals selected from a list of pension and investment-related 
periodicals maintained by the CEO. SDCERS shall pay for the expense of the periodicals. 
The CEO shall annually review and update this list with input from the Board and 
Independent Non-Board Members. 

9. Sexual Harassment Prevention Training: Board and Independent Non-Board Members 
shall attend the City’s sexual harassment prevention training every two years. SDCERS’ 
Human Resources Manager shall provide the Board and Independent Non-Board Members 
with such training opportunities. 

Policy Review & History 

10. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 
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Adopted May 18, 2007; amended March 4, 2011, 
March 14, 2014, July 10, 2015, January 13, 2017, 
July 13, 2018, July 10, 2020, July 8, 2022, May 12, 
2023, March 14, 2025, and July 10, 2026. 
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ETHICAL CONDUCT, COMPLIANCE, AND TRAINING POLICY 

Purpose 

1. The Board is mindful of the positions of trust and confidence held by Board and Independent 
Non-Board Members and SDCERS staff members. The Board adopts this Policy to ensure 
the proper administration of SDCERS and to foster public confidence in SDCERS’ 
institutional integrity as a prudently-managed and fiduciarily-governed public pension 
system, operated for the sole and exclusive purpose of providing benefits to SDCERS’ 
Members and beneficiaries. 

Scope 

2. This Policy provides a fiduciary framework for the proper conduct of SDCERS’ affairs and a 
basis to evaluate that conduct. This Policy should not be relied upon as an exclusive or 
comprehensive list of applicable legal or fiduciary requirements of conduct. It does not 
attempt to specify every possible activity that might be inappropriate or prohibited under 
applicable laws and regulations and does not exempt any person from any other applicable 
law or regulation. Board and Independent Non-Board Members and staff who are also 
members of professional organizations that promulgate standards of conduct must comply 
not only with this Policy, but also with those professional standards, as applicable. 

3. This Policy is specific to SDCERS and applies only to its Board and Independent Non-Board 
Members and staff. It is separate and apart from any policies promulgated by the City of San 
Diego Ethics Commission. 

Policy 

4. Ethical Standards: The Board expects each Board and Independent Non-Board Member 
and staff member to consistently demonstrate SDCERS’ Core Values in the conduct of their 
duties.  They should also demonstrate honesty, fairness, independence, respect, avoidance of 
conflicts of interest and the appearance of impropriety, lawfulness, confidentiality, and 
loyalty to SDCERS’ Members and beneficiaries. 

5. Code of Conduct: No Board Member, Independent Non-Board Member, or staff member 
may engage in any activity that would violate the Board’s Conflict of Interest Policy or any 
of the policies set forth below. 

6. Statement of Economic Interests: Each Board and Independent Non-Board Member and 
staff member who is required to file a Statement of Economic Interests (“Form 700”) must: 

a. File a Form 700 on a timely basis as required by the Political Reform Act; 

b. Disclose on the Form 700 all information required by the Political Reform Act or the 
applicable Conflict of Interest Code that applies to that person; and 
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c. Comply with the applicable provisions of the Ethics in Government Act of 1990 
(California Government Code §§ 89500 et seq.) and the City of San Diego Ethics 
Ordinance (San Diego Municipal Code §27.3501) prohibiting the acceptance of 
honoraria. 

7. Review and Evaluation of the Form 700: 

a. The Chief Compliance Officer shall review and evaluate the Form 700 filed by each 
Board Member, Independent Non-Board Member, and staff, as well as any other 
persons designated as a Form 700 filer by SDCERS, for known or possible conflicts 
of interest.   

i. After reviewing the Form 700 forms, if any known or possible conflicts of 
interest are identified, the Chief Compliance Officer shall work with the filer 
to resolve the conflict and to provide appropriate advice to guide the filer 
regarding compliance with or violation of Board Policies and any applicable 
laws. 

ii. At the next Board meeting after the Form 700 has been reviewed, the Chief 
Compliance Officer shall report to the Board that the review has been 
completed and identify any disclosures provided in a Form 700 that give rise 
to a known or possible conflict of interest that have not been resolved. 

8. Unlawful Activities:  SDCERS and its Board of Administration are committed to the highest 
level of legal, ethical, and moral standards in the conduct of SDCERS’ business based on a 
fundamental belief in law, honesty, and transparency in government.  SDCERS and the 
Board expect all Board, Independent Non-Board Members, and staff to maintain and foster 
these standards. Board and Independent Non-Board Members and staff members have an 
obligation to disclose any action that is believed to be inconsistent with these standards. This 
commitment applies without exception to all activities that Board, Independent Non-Board 
Members, and staff are engaged in, whether related or not related to SDCERS. SDCERS and 
its Board shall not tolerate any acts involving moral turpitude such as dishonesty, fraud, 
deceit, misrepresentation. Any Board Member, Independent Non-Board Member, or staff 
member who engages in such behavior may be subject to immediate discipline, including 
possible termination and/or referral to the appropriate prosecuting agency, as applicable.  

9. Fair and Courteous Treatment:  Board and Independent Non-Board Members and staff 
must treat each other and all SDCERS’ Members and beneficiaries fairly and equitably at all 
times, including when at Board or Committee meetings. In keeping with this requirement, 
Board Members, Independent Non-Board Members, and staff members shall: 

a. Listen courteously to all discussions at meetings and avoid interrupting other 
speakers, including other Board or Independent Non-Board Members or staff, except 
as may be permitted by Robert’s Rules of Order or the Board Rules. 
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b. Refrain from abusive or disruptive conduct, personal charges, or verbal attacks upon 
the character, motives, ethics, or morals of others. 

10. Political Activities:  All Board Members, Independent Non-Board Members, and staff 
members must comply with Government Code sections 3201-3029 and City of San Diego 
City Charter, article V- section 31 and article VIII section 135, which prohibit: 

a. The use of SDCERS’ time or resources to actively oppose or support a candidate in 
any political campaign, including seeking contributions on behalf of a candidate; and 

b. The use of the Board or Independent Non-Board Member’s or staff member’s 
position to influence or coerce political action of any person or body, or to interfere 
with any nomination or election to public office. No Board Member, Independent 
Non-Board Member, or staff member may threaten, punish, or reward any employee 
for contributing or not contributing money, time, services, or other valuable things for 
a political purpose. 

11. Ethics Training: Each Board Member, Independent Non-Board Member, and staff member 
who is required by the Political Reform Act to file a Form 700 must: 

a. Complete an SDCERS-approved ethics orientation program within 180 days of 
assuming office or employment; and 

b. Complete a biennial ethics refresher provided by the City of San Diego Ethics 
Commission. 

c. If staff fails to meet the training requirements prescribed in this Policy after 
reasonable opportunities to do so, the Chief Compliance Officer shall notify the CEO, 
who shall take the appropriate action. 

d. If a Board or Independent Non-Board Member fails to meet the training requirements 
prescribed in this Policy after reasonable opportunities to do so, the Chief 
Compliance Officer shall notify the Board President who shall take action the 
President deems appropriate. 

Policy Review & History 

12. The Board shall review this Policy at least every three years to ensure that it remains 
relevant and appropriate. 

Adopted November 17, 2007; amended March 4, 
2011; reviewed May 9, 2014, amended July 10, 
2015; reviewed July 8, 2016; amended July 14, 
2017, July 13, 2018; reviewed July 12, 2019; 
amended July 10, 2020, September 9, 2022; 
reviewed January 12, 2024; amended March 13, 
2026. 
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FIDUCIARY COUNSEL POLICY 
Purpose 

1. SDCERS’ Board of Administration (“Board”) recognizes the need to retain fiduciary counsel 
to assist the Board, on an as-needed basis, in discharging its fiduciary responsibilities. The 
Board shall retain fiduciary counsel for this purpose. This Policy defines the relationship 
between SDCERS’ Board Members, Independent Non-Board Members, staff, and fiduciary 
counsel.  

Scope 

2. This Policy covers the role of SDCERS’ fiduciary counsel as well as the process for 
communications between SDCERS’ fiduciary counsel, and the Board, Committee members, 
and staff. 

Policy 

3. The Role of SDCERS’ Fiduciary Counsel: 

Fiduciary counsel is an attorney for SDCERS, which acts through the Board. Therefore, the 
attorney/client relationship is between fiduciary counsel and the Board. Fiduciary counsel shall 
report to the Board President. Notwithstanding, the General Counsel, Chief Compliance Officer 
(“CCO”), or Chief Executive Officer (“CEO”) may ask fiduciary counsel to perform specific 
tasks and collaborate with fiduciary counsel. In doing so, they are engaging fiduciary counsel, on 
behalf of the Board. The contract for fiduciary counsel shall contain termination provisions 
consistent with the Board’s Contracting Policy and Delegation of Authority to Execute Contracts 
and Other Documents. 

The role of the Board’s fiduciary counsel is to assist the Board in discharging its fiduciary 
duties. Fiduciary counsel shall not provide opinions or advice to the Board on non-fiduciary 
law matters (e.g., employment, investment transactions, or securities law) unless requested to 
do so by the Board, the Board President, General Counsel, CCO, or the CEO. Because of its 
issue-specific role, fiduciary counsel is not required nor expected to attend every Board 
meeting. Fiduciary counsel may attend Board and/or committee meetings, including any 
special meetings or closed session meetings, at the request of the Board, the Board President, 
CEO, General Counsel, or CCO. Also, fiduciary counsel shall:   

• Provide fiduciary training to Board and Independent Non-Board Members and staff 
annually;  

• Provide advice on conflict of interest matters; 

• Review the Board agenda and material prior to each meeting, and identify any agenda 
items or material that appears to warrant input from fiduciary counsel. Then, after 
consultation with the Board President, Committee Chair, CEO, CCO, or General 
Counsel, as appropriate, provide comment and guidance to the Board on its fiduciary 
duty as to that issue. Fiduciary counsel should provide their comments to the Board in 
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advance of any Board or Committee meeting; and  

• Pursuant to the Outside Counsel/Consultants Opinions Policy, provide oral and written 
legal opinions regarding fiduciary law issues involving SDCERS and its Members, at the 
request of the Board, any Board Member, General Counsel, CCO, or the CEO  

4. Communications Between Fiduciary Counsel and SDCERS:  

Fiduciary counsel’s primary contact for the Board shall be the Board President but may 
communicate through the General Counsel. Any and all non-privileged or attorney/client 
communications between fiduciary counsel and any SDCERS staff member, Board Member, 
Independent Non-Board Member, or any other individual regarding SDCERS’ business must 
be reported by fiduciary counsel to the Board President, General Counsel, CEO, or CCO, as 
appropriate. “Communications” includes in-person conversations, telephone calls, emails, 
correspondence, or any other writing regarding SDCERS’ business, employees, or interests. 
Notice to Board President, General Counsel, CEO, or CCO of such communications must be 
immediate and intended to fully advise the recipient of the substantive content of the 
communications. 

Policy Review & History 

5. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 

Adopted March 21, 2008; amended on March 4, 
2011; reviewed on July 10, 2015; amended July 13, 
2018, January 10, 2020, May 13, 2022, September 
13, 2024, and July 10, 2026. 
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FRAUD AND CRIMINAL ACTS POLICY 
Purpose 

1. SDCERS’ management is responsible for designing and implementing policies, systems 
(internal control), and procedures for the prevention and detection of fraud and other criminal 
conduct. Board Members, employees, Members, beneficiaries, and plan sponsors must have 
confidence that sufficient safeguards exist to detect and prevent misappropriation of Trust 
Fund assets, and ensure that allegations of fraud, criminal misconduct, or violations of local, 
state, and/or federal law involving fraud or dishonesty are investigated objectively, fairly, 
and promptly. The purpose of this Policy is to provide all Board Members, employees, 
Members, beneficiaries, and plan sponsors with these assurances. 

2. This Policy is not intended to address personnel or human relations issues that do not involve 
allegations of fraud, criminal misconduct, or a violation of a local, state and/or federal law 
involving fraud or dishonesty. This Policy is separate from and does not replace existing 
grievance or complaint resolution procedures provided in any applicable memoranda of 
understanding or the City’s Personnel Policies and Administrative Regulations. Any 
allegations of fraud, criminal misconduct, or violation of law that may result in disciplinary 
action against an employee shall be coordinated with the applicable City policies and 
procedures. Any allegations of conduct related to personnel issues not covered under this 
Policy shall be referred to the SDCERS’ human resources designee. Personnel complaints 
include, for example, complaints pertaining to employee relations, discrimination, or 
harassment.  

Definitions 

3. The following words have the following meanings for the purpose of this Policy: 

a. “Good Faith” means an honest state of mind with no intent to deceive. An employee 
who makes a report under this Policy shall be deemed to have acted in “Good Faith” 
if, at the time of the report, the employee honestly believed in the substance of their 
report and was not acting with an intent to deceive. 

b. “Fraud” means an intentional deception, misappropriation of resources, or the 
manipulation of resources or data to the unfair or unlawful advantage or disadvantage 
of a person or entity. 

c. “Retaliation” means subjecting a person who, in “Good Faith”, reports suspected 
fraudulent or unlawful activity under this Policy or participates in an investigation 
under this Policy to an unjustified adverse employment action. Adverse employment 
action includes, for example, termination, demotion, transfer to a less desirable 
position, pay cut, denial of promotion, threats, negative evaluations, negative 
references, or increased surveillance.  
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Scope 

4. This Policy addresses fraud and criminal acts, including violations of local, state, and/or 
federal law that involve an element of fraud or dishonesty. A representative list of acts that 
are covered by this Policy is presented below. This list is not comprehensive, but instead 
provides examples of the types of misconduct that violate this Policy. It is a violation of this 
Policy to use one’s authority or position to influence or coerce another to commit a 
prohibited act. 

a. Taking for one’s personal use any funds, supplies, or other assets that belong to 
SDCERS.  

b. Taking for one’s personal use any property that belongs to another SDCERS’ 
employee or agent, or to any person that is visiting SDCERS’ offices. 

c. Forging or intentionally altering any document or record so that the information 
presented is false. 

d. Forging or altering any financial document with the intent that the resulting payments 
or debits are credited or charged to the wrong party or in the wrong amounts. 

e. Seeking or receiving a gift or payment from a Member, retiree, beneficiary, or plan 
sponsor in exchange for processing an SDCERS application or providing any benefit 
or service to a Member, retiree, beneficiary, or plan sponsor. 

f. Seeking or receiving any gift or payment from any other person in exchange for 
making or influencing an SDCERS-related decision. 

g. Maliciously destroying documents, records, furniture, equipment, information, or 
other assets that belong to SDCERS or to another employee, Member, beneficiary, 
vendor, visitor, Board Member, or Independent Non-Board Member. 

h. Violating any federal securities laws, including buying or selling securities based on 
material, nonpublic information. Information is “material” where there is a substantial 
likelihood that a reasonable investor would consider the information important in 
deciding whether to buy or sell the securities in question, or where the information, if 
disclosed, could be viewed by a reasonable investor as having significantly altered the 
total mix of information available. 

i. Intentionally misrepresenting or distorting the truth to a Member, retiree, or 
beneficiary to convince the person to give up money, property, or some right or 
entitlement rightfully belonging to that person. 

j. Taking any action with knowledge that it will result in payment of a benefit to which 
the recipient is not lawfully entitled. 

k. Stealing a participant’s identity. 
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l. Using any personally identifiable information that SDCERS holds or maintains for 
purposes unrelated to SDCERS business or inappropriately disclosing it to outside 
parties. 

m. Disclosing confidential and proprietary information to outside parties without 
authorization. 

n. Intentionally taking steps to hinder the detection of any of the above activities, or to 
interfere with or obstruct an investigation under this Policy. 

Reporting Procedures 

5. Any SDCERS’ Board or Independent Non-Board Member, employee, consultant, vendor, or 
any other party associated with or doing business with SDCERS who knows or suspects that 
a Board Member, Independent Non-Board Member, employee, or third-party has committed 
any activity of the type described in this Policy has the responsibility to immediately report 
the activity to any of the following: Chief Compliance Officer, General Counsel, Internal 
Auditor, CEO, Deputy CEO, Board President, Board Vice President, or the employee's 
supervisor or division manager. Reports of violations under this Policy shall be handled as 
follows: 

a. If a report is made to an individual Board or Independent Non-Board Member, they 
shall promptly inform one of the following: Internal Auditor, Board President, Vice 
President, CEO, Deputy CEO, Chief Compliance Officer, or General Counsel. 

b. If a report is made to any person other than the Chief Compliance Officer, General 
Counsel, or the Internal Auditor, the person receiving the report shall convey the 
report to the Chief Compliance Officer, General Counsel, or Internal Auditor as soon 
as practicable. 

c. Reports may be made orally or in writing, and may be made confidentially and/or 
anonymously. An anonymous report shall be investigated if it includes sufficient 
information to allow for an investigation. Alternatively, reports may be made to the 
Ethics and Compliance Hotline at (866) 809-3500. 

6. Confidentiality concerning reports, inquiries, and investigations shall be maintained to the 
greatest extent possible, consistent with the need to investigate and respond to reports. 
Confidential information obtained by a Board or Independent Non-Board Member or 
employee in the course of an inquiry or investigation must not be disclosed except to persons 
involved in the investigation or who have a business need to know the information, except as 
expressly authorized by the General Counsel or Chief Compliance Officer.  

7. SDCERS prohibits Retaliation against employees for making a Good Faith report of 
suspected misconduct or for participating in an investigation. No Board or Independent Non-
Board Member or employee is permitted to engage in Retaliation against an employee for 
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making a Good Faith report under this Policy. Any employee who conducts or condones 
Retaliation shall be subject to discipline, up to and including termination. 

Detection & Investigation 

8. All Board and Independent Non-Board Members and staff should be familiar with the 
opportunities for fraud or criminal acts that may exist in their areas of responsibility and be 
alert for any indication of fraud, criminal acts, or violations of local, state, and/or federal law 
of the type described in this Policy. Suspected fraud or other misconduct must be reported as 
set forth in paragraph 5 above. All credible allegations reported under this Policy shall be 
investigated. 

9. The Chief Compliance Officer, General Counsel, and Internal Auditor shall review 
allegations received to determine whether they fall within the scope of this Policy and 
warrant further investigation. The CCO shall develop internal written procedures for the 
review and investigation of reports. All investigations will be conducted in a fair, objective, 
and professional manner and in compliance with relevant laws. 

Corrective & Disciplinary Action 

10. Where an internal investigation substantiates a violation of this Policy by a Staff member, the 
CEO or his delegate shall determine and initiate the appropriate corrective action, including 
instituting appropriate disciplinary action and system changes to prevent a similar violation 
from reoccurring in the future.  Where required by law, the CEO shall direct the Chief Legal 
Counsel to report the violation to the appropriate law enforcement agency.  In instances 
where the CEO or a Board Member has violated this Policy, the Board, with the assistance of 
the Chief Compliance Officer, shall determine and initiate the appropriate corrective and 
disciplinary action. 

11. Disciplinary action may be taken against: 

a. Any employee who is found to have committed any of the activities described in 
paragraph 4 of this Policy. 

b. Any employee who makes a false report that is not made in Good Faith. 

c. Any employee who intentionally makes false statements in connection with any 
SDCERS investigation. 

d. Any employee who Retaliates against another employee for making a Good Faith 
report.  

e. Any employee who condones, permits, or has knowledge of fraudulent or unlawful 
conduct of the type described in this Policy and does not report it. 

f. Any employee who intentionally misuses information received in connection with a 
report or investigation under this Policy. 
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Auditing & Monitoring 

12. The Chief Compliance Officer, General Counsel, and Internal Auditor shall monitor, audit, 
and evaluate adherence to this Policy. Results of these auditing and evaluation activities shall 
be shared with the Audit Committee, the Business and Governance Committee, and the 
executive staff to improve SDCERS’ business practices and maintain ties between 
compliance efforts and business decisions.  

13. The Chief Compliance Officer shall report to the Business and Governance Committee 
regarding allegations, investigations, and corrective and disciplinary actions under this Policy 
on an as needed basis. Additional reporting may be requested at any time by the Business and 
Governance Committee.   

Conflict of Interest 

14. If a report is made against the Chief Compliance Officer or other circumstances exist that 
create a conflict of interest for the Chief Compliance Officer, the Internal Auditor shall act in 
their place and assume all duties and obligations of the Chief Compliance Officer under this 
Policy. No employee or Board or Independent Non-Board Member who is the subject of a 
report or investigation shall be involved in the review of the report or the conduct of the 
investigation. 

Hiring & Promotion 

15. SDCERS shall exercise due diligence in hiring all staff and service providers. The CEO shall 
develop procedures to avoid hiring any person whom SDCERS knows, or should reasonably 
know, has engaged in fraudulent or unlawful activities or other conduct inconsistent with this 
Policy.   

Policy Review & History 

16. The Board shall review this Policy every three years to ensure it remains relevant and 
appropriate. 

Adopted June 19, 2009; amended March 4, 2011, 
May 17, 2013, May 9, 2014, and July 10, 2015; 
reviewed July 8, 2016, and July 14, 2017; amended 
July 13, 2018; reviewed July 12, 2019; amended 
September 11, 2020, July 8, 2022, March 8, 2024; 
and March 13, 2026. 
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FUNDING OBJECTIVES POLICY 

Purpose 

1. SDCERS’ goal is achieving a funded ratio between 90% and 110%, with the over-arching 
goal being 100% funding for each of the plan sponsors. This ensures assets are sufficient to 
pay benefits when due. Funding Objectives are the fundamental convictions that the Board 
holds regarding long-term plan funding to meet this goal. The Funding Objectives Policy 
(Policy) serves to facilitate the Board’s discussion and analysis necessary to meet SDCERS’ 
funding objectives, but not to document the methods and assumptions in this document. 

Scope 

2. This Policy covers the actuarial methods, assumptions, and practices to meet the goal of 
100% funding. The decision on specific methods used in each valuation is documented in the 
annual actuarial valuation and the following Board Rules: 

• 2.80 Member Contribution Rates 

• 2.90 Applicable Mortality Tables and Assumptions for Determining  
  Actuarial Equivalence and Other benefits 

• 2.100 Calculation of Substantially Equal Requirement 

• 2.110 Actuarial Funding Methodologies and Assumptions.  

Overview 

3. The Board has four funding objectives: 

• Benefit Security - The setting of actuarial assumptions and methodologies should be 
based upon funding the Plan to avoid the risk of running out of assets to pay pension 
benefits. 

• Stable and Predictable Costs - Contributions should be managed and controlled, 
consistent with other funding objectives and rules, so that costs remain stable and 
predictable over time for both cash-flow and investing purposes. 

• Intergenerational Equity - The employee’s pension should be funded by the 
generation of tax payers that receives the employee’s services. 

• Cost Sustainability - Establish a funding model providing employers the ability to pay 
their actuarially determined contribution through various economic cycles. 

The methods and assumptions used to achieve each of these objectives may be in conflict 
with each other. The Board has the responsibility to determine how to weigh the primary 
funding objectives and then set the methods and assumptions to meet the overall goal of a 
funded ratio between 90% and 110%. 
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4. The Board’s actuarial toolkit includes setting assumptions and methodologies to meet the 
funding objectives. The assumptions and methodologies include: 

• Economic Assumptions - discount rate (investment return), inflation rate, salary 
increase rate, merit increases, and cost-of-living increase rate. 

• Demographic Assumptions - family composition (marital status), DROP entry and 
exit behavior, and rates at which members refund contributions, terminate 
employment, become disabled, die, and retire. 

• Asset Valuation Method - smoothing annual asset values over time to dampen asset 
value volatility caused by fluctuations in market conditions. 

• Actuarial Funding Methods 

o Funding method 

o Amortization of experience gains and losses 

o Amortization of changes to economic and demographic assumptions and 
methodologies 

o Amortization of changes in benefits 

Objectives 

5. Benefit Security:  This objective is achieved through the use of shorter amortization periods, 
entry age normal funding method, level dollar amortization, a lower discount rate, and a 
higher inflation rate; these all require greater funding upfront, at the beginning of a member’s 
career. The guidelines to consider in reaching this objective are: 

• The Board will make funding policy decisions independently from its stake holder 
groups, and in accordance with California State law requiring that the Board’s duty to 
its participants and beneficiaries takes precedent over any other duty. 

• Actuarial assumptions and methodologies should be reviewed periodically to ensure 
expected results align with actual results and anticipated future long-term experience. 

• Funding targets must be set to ensure a high level of benefit security. 

• Unfunded Actuarial Liability (UAL) amortization methods should avoid increasing 
the liability through negative amortization. 

• Stress testing with stochastic modeling is a valuable tool in evaluating how changes 
in market conditions affect funding. 

6. Stable and Predictable Costs:  This objective is achieved through asset smoothing and 
periodic adjustments to amortization periods to minimize contribution volatility, including 
additional layering of previous balances. The guidelines to consider in reaching this objective 
are: 
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• Contributions from employers and employees should be predictable to the extent 
possible while subject to short-term experience gains and losses. 

• Amortizing the UAL is a valuable tool to create a stable and predictable payment plan 
for the employer. 

• UAL amortization periods that create untenable contribution volatility should be 
avoided. 

• Asset Smoothing is a valuable tool to reduce the impact of annual investment 
volatility on contributions. 

7. Intergenerational Equity: This objective applies primarily to open plans.  The guidelines to 
consider in reaching this objective are: 

• Overall, the plan’s UAL amortization period should approximate the active members’ 
average years of service until retirement. 

• Payment of the normal cost as part of the annual contribution ensures an element of 
intergenerational equity. 

8. Cost Sustainability:  This objective is achieved through reduction of volatility of plan 
sponsor contributions, especially during challenging economic periods.  Longer amortization 
periods help stabilize plan sponsor contributions. The guidelines to consider in reaching this 
objective are: 

• Economic and non-economic assumptions should be evaluated with a view toward 
long-term trends based upon historic actual experience and estimated future 
experience while avoiding a bias to current conditions. 

• Funding the plan, including actuarial assumptions and methods, should assume that 
the Plan and Plan Sponsors will continue to exist and fund their plans. 

• Stress testing with stochastic modeling is a valuable tool in evaluating the Plan’s 
ability to withstand volatile economic conditions by scrutinizing key economic 
assumptions about the future under different economic scenarios. 

• Plan surplus is defined as a long-term measure and not based upon a single year’s 
results. 

Policy Review & History 

9. The Board shall review this Policy every three years to ensure that it remains relevant and 
appropriate. 

Adopted September 14, 2018, and reviewed 
September 10, 2021. 

  



II-86 
POLICIES OF THE BOARD OF ADMINISTRATION 

INFORMATION TECHNOLOGY POLICY 

Purpose 

1. To establish rules governing the use of SDCERS’ information technology including but not 
limited to use of SDCERS’ computer hardware, software, cloud computing, electronic mail 
system (e-mail), and the Internet by SDCERS’ staff and Board and Independent Non-Board 
Members in order to: 

a. Maintain the integrity and security of SDCERS’ systems, data and equipment; 

b. Maximize and ensure the efficient and effective use of information technology assets; 
and 

c. Protect SDCERS from liability as a result of inappropriate use of data or information 
technology resources. 

Scope 

2. This Policy applies to all SDCERS staff who use SDCERS’ systems, data and equipment, 
including hardware and software, and/or who send or receive communications via SDCERS’ 
electronic mail system (e-mail) in the performance of their duties. 

3. This Policy also applies to all other persons, including contractors, vendors, consultants, 
authorized volunteers, Board and Independent Non-Board Members, temporary employees, 
and other affiliates who have been granted access to SDCERS’ information systems through 
the use of an authorized account and/or who are authorized to use SDCERS’ systems in the 
performance of their SDCERS-related duties. 

4. This Policy applies to the use of SDCERS systems and equipment and to non-SDCERS 
systems and equipment that may be used by SDCERS staff to remotely access SDCERS 
services in the course of telecommuting or for other work-related purposes. 

Policy 

5. SDCERS owns and supplies computer hardware, telephonic devices, software, cloud 
computing, and licensing (collectively, “Technology”) in order to enable employees to 
perform their jobs and duties. All Technology is the property of SDCERS, regardless of their 
physical location or the form in which they are maintained. This includes, but is not limited 
to, computer data files, documents, databases, spreadsheets, calendar entries, appointments, 
tasks, and notes which reside in part or in whole on any SDCERS Technology.  

a. To the extent permitted by law, SDCERS reserves the right to access and disclose all 
information and data communicated via its Technology. SDCERS-related information 
or data created on remote access personal computers must be made accessible upon 
request. Board and Independent Non-Board Members and employees do not have an 
expectation of privacy when using or accessing SDCERS’ Technology except to the 
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extent that a communication or computer file falls within a legal privilege from 
disclosure, such as the attorney-client or attorney-work product privileges.  

b. SDCERS shall have the right to delete or retain any or all e-mail messages or 
computer files of an SDCERS’ staff, Board Member and Independent Non-Board 
Member once they are no longer employed by SDCERS or active on the SDCERS 
Board, subject to all applicable laws. It is the responsibility of the applicable 
SDCERS’ Division Director to ensure that access to SDCERS’ systems is terminated 
and all computer files are retained by SDCERS when an employee leaves SDCERS 
employment. 

c. All copyrights and other intellectual property rights which are in any way related to 
SDCERS activities and which are created by SDCERS’ staff while they are employed 
by SDCERS or serving on the SDCERS Board are the exclusive property of 
SDCERS. 

6. The Chief Information Officer (“CIO”) shall be responsible for establishing, maintaining, 
and enforcing Internal Information Technology Policies and Procedures (“Internal IT Policies 
and Procedures”) under the direction of the Chief Executive Officer.  

7. The Internal IT Policies and Procedures shall contain policies and guidelines addressing the 
following areas: 

a. Responsibility; 

b. General Computer Usage; 

c. Use of Shared Files; 

d. USB/Flash drives (External storage media); 

e. Document Storage;  

f. Disposal of Equipment; 

g. Information Privacy, Access, and Disclosure;  

h. Acceptable Use of SDCERS’ Systems and Devices; 

i. Licensing and Unauthorized Software Usage; 

j. Acceptable Use of SDCERS Electronic Mail (E-Mail) and Calendar System; 

k. SDCERS’ Response to Security and Abuse Incidents; and 

l. Passwords and Identity Management; 

m. Patch and Vulnerability Management; 

n. Generative Artificial Intelligence Usage 
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8. The CIO shall ensure that anyone granted access to SDCERS network including but not 
limited to Board and Independent Non-Board Member, SDCERS’ staff, consultants and any 
other persons subject to this Policy is provided with a copy of the Internal IT Policies and 
Procedures. All persons subject to this Policy are responsible for reading and ensuring that 
they understand these Internal IT Policies and Procedures and shall sign a statement 
acknowledging their receipt and understanding at the beginning of their term or employment 
before any SDCERS security access can be granted. 

Policy Review & History 

9. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 

Adopted April 15, 2011; reviewed July 10, 2015; 
amended September 14, 2018, July 10, 2020, 
September 9, 2022, and November 14, 2025. 
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INSIDER AND PERSONAL TRADING POLICY 

Purpose 

1. The purpose of this policy is to educate and regulate the Board and Independent Non-Board 
Members, Staff, and contractors on the anti-fraud provisions of federal securities laws, 
including section 10(b) of the Securities Exchange Act of 1934 and the purchase or sale of 
Securities on the basis of material, nonpublic information in breach of a duty of trust or 
confidence. The Board adopts this policy to ensure compliance with these federal laws, to 
meet its fiduciary responsibilities, and to preserve the integrity of the system. 

Scope 

2. This policy pertains to Board and Independent Non-Board Members, Staff, and Investment 
Contractors. 

Definitions 

3. “Derivative” means a security or other financial product whose value, return or price is 
dependent upon, derived from, or linked to the value of a reference rate, exchange rate, 
interest rate, index, currency, or an underlying security or other asset, or any combination of 
the foregoing. 

4. “Front Running” is the purchase or sale of a Security by an SDCERS Board or Independent 
Non-Board Member, Staff, or Investment Contractor with knowledge of a pending SDCERS’ 
decision or trade order to buy or sell the same Security. 

5. “Investment Contractor” means an investment manager, investment consultant, general 
partner, managing members or other investment professional paid to provide investment 
services to SDCERS. 

6. “Security” means 1) all publicly traded equity and debt securities of companies listed on a 
domestic or international securities exchange, including without limitation common stocks, 
preferred stocks, bonds convertible into equity, rights, warrants, units, depositary receipts, 
and 2) their Derivatives including without limitation swaps, futures, options, and the 
functional equivalents of these securities. The term “Security” does not include the 
following: a) open-ended mutual fund investment companies registered under the Investment 
Company Act of 1940, (b) United States government securities, (c) municipal debt securities, 
(d) trades that result from issuer actions without any voluntary action on the part of the 
person holding the security, and (e) index products (exchange traded fund securities, options, 
or other Derivatives that track published indices). 

7. “Staff” means a person employed by the City and assigned to work for SDCERS in an 
employer-employee relationship and not in an independent contractor capacity. 
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8. “Watch List” means a list, maintained by the Chief Compliance Officer (“CCO”), of 
Securities of public companies about which Staff or a Board or Independent Non-Board 
Member of SDCERS has material, nonpublic information.  

Policy 

9. SDCERS is a retirement trust fund and the Board has a fiduciary responsibility to manage the 
fund on behalf of its Members. SDCERS, its Board and Independent Non-Board Members, 
Staff, and contractors are also subject to the anti-fraud provisions of the federal securities 
laws, including section 10(b) of the Securities Exchange Act of 1934. These rules prohibit 
the purchase or sale of Securities on the basis of material, nonpublic information in breach of 
a duty of trust or confidence. This prohibition covers those who acquire information in the 
context of a relationship of trust or confidence, those who have misappropriated this 
information, and those who are “tippees” of either type of person.  

10. SDCERS’ Board and Independent Non-Board Members and Staff may come into possession 
of material non-public information that concerns publicly traded Securities (“MNPI”). As set 
forth in this policy, all Board and Independent Non-Board Members and Staff are required to 
take proactive steps to preserve the confidentiality of this information and are precluded from 
personally trading on the basis of this information. SDCERS Investment Contractors are also 
expected to handle MNPI appropriately and to maintain operational controls that ensure 
compliance with federal securities laws. SDCERS Board and Independent Non-Board 
Members, Staff, and Investment Contractors may also learn of SDCERS’ confidential trading 
strategies or trades. These persons are also precluded from Front Running -- buying or selling 
Securities on the basis of this knowledge. 

11. It is the responsibility of every Board and Independent Non-Board Member, Staff, and 
Investment Contractor of SDCERS to understand and abide by the terms of this policy. This 
policy does not, however, address every conceivable situation that might confront SDCERS 
Board and Independent Non-Board Members, Staff, or Investment Contractors who are 
managing SDCERS investments or their own personal assets. Such persons are expected to 
perform their duties in a manner that minimizes even the appearance of impropriety or 
conflict of interest. These persons are therefore encouraged to seek guidance from SDCERS 
CCO or General Counsel if they have any questions regarding this Policy or the issues 
addressed by the policy. Board and Independent Non-Board Members and Staff are also free 
to seek advice from their personal counsel regarding the matters addressed by this policy. 

12. Material Non-Public Information: 

a. Information is “material” if there is a substantial likelihood that a reasonable investor 
would consider the information important in deciding whether to buy or sell the 
Security or if the information would, upon disclosure, likely have a significant impact 
on the market price of a Security. The following is an incomplete list of information 
that is generally considered material: 
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• Earnings or other financial results; 

• Changes in earnings or financial estimates, guidance or projections; 

• Dividend declarations or changes; 

• Stock split declarations; 

• Acquisition or loss of a major contract; 

• Mergers, acquisitions, tender offers, or joint ventures; 

• Proposed issuance of new Securities; 

• Existence of unregistered (e.g., “PIPE”) company Securities; 

• Stock repurchase programs; 

• New innovative licenses, patents, or other intellectual property rights; 

• Regulatory approval or rejection of a product; 

• Significant new product development or new mineral discoveries (e.g., oil, 
gas, or uranium); 

• Significant management or operational changes; 

• Purchase or sale of substantial assets; 

• Substantial liquidity problems; 

• Substantial legal disputes; 

• Regulatory or law enforcement proceedings; and 

• Criminal or other government investigations. 

This list is illustrative only and there are other types of material information. If 
there is doubt as to whether or not information is material, the information should 
be treated as material. 

b. Information is “non-public” when it has not been broadly disseminated to the 
investing public through, for example, a press release or a filing with the Securities 
and Exchange Commission. Information may be considered non-public despite 
disclosure to certain Staff, contractors, investors, or financial analysts. Material 
information received pursuant to a non-disclosure or confidentiality agreement and 
information provided to SDCERS as “confidential” should be considered MNPI. 

13. Prohibition on Insider Trading: 

a. SDCERS’ Board and Independent Non-Board Members, Staff, and Investment 
Contractors who have knowledge of MNPI regarding a Security are prohibited from 
participating, either directly or indirectly, in an SDCERS’ decision to purchase, hold, 
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or sell the Security. SDCERS’ Board and Independent Non-Board Members and Staff 
with MNPI regarding a Security are also prohibited from purchasing or selling the 
Security on their own account. 

b. No SDCERS’ Board or Independent Non-Board Member, Staff, or Investment 
Contractor may, directly or indirectly, pass along or “tip” any MNPI about a Security 
or Security issuer. 

c. Investment Contractors must also comply with the anti-fraud insider trading rules. 
They are expected to adopt and maintain appropriate compliance policies, internal 
procedures, and monitoring processes to ensure that neither the firm nor its officers or 
Staff violates these rules. 

14. Protection of Material Non-Public Information: 

a. SDCERS’ Board and Independent Non-Board Members, Staff, and Investment 
Contractors in possession of MNPI must safeguard this information and may not in 
any way, whether intentionally or negligently, communicate it to any person 
(including SDCERS’ contractors, family members, other relatives, and friends) unless 
the recipient person has a need to know the information for reasons directly related to 
their duties as a SDCERS’ Board or Independent Non-Board Member or Staff. 

b. SDCERS’ Board or Independent Non-Board Members and Staff must immediately 
inform the CCO of their receipt of MNPI. The CCO shall document the receipt of 
MNPI and maintain a confidential Watch List identifying the Securities that 
correspond to the MNPI received by SDCERS personnel. The Watch List shall 
contain the name and ticker symbol of the Security, its issuer, the name(s) of the 
SDCERS personnel who possess such information (“Insider Persons”), and the date 
that the person received the information. The CCO shall keep the Watch List in a 
secured location and may disclose its contents only to the CEO, Deputy CEO, Chief 
Investment Officer, General Counsel, Internal Auditor, the Board President, and/or 
their designees. 

c. The CCO shall promptly inform all Insider Persons of the following: 1) they may not 
participate, directly or indirectly, in SDCERS’ investment decisions regarding the 
Security; 2) neither they, their spouse, or family members may personally trade the 
Security; 3) they may not disclose the MNPI to any other person except SDCERS’ 
personnel for reasons directly related to the person’s duties as a Board or Independent 
Non-Board Member or Staff or except as required by law; 4) they must notify the 
CCO of any disclosure to other persons; and 5) they should take strict precautions to 
protect the confidentiality of the MNPI.   

d. SDCERS’ personnel who intentionally or negligently communicate MNPI to a person 
not currently on the Watch List must promptly notify the CCO of this communication 
and the CCO shall document this communication on the Watch List. The CCO shall 
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promptly advise the recipient in the same manner as an Insider Person (as described 
above) and shall add the person’s name to the Watch List. 

e. The CCO may remove a Security from the Watch List when they determine that the 
MNPI has been broadly disseminated to the public or that removal is otherwise 
appropriate. The CCO may confer with the Insider Persons, the Chief Investment 
Officer, CEO, General Counsel, and/or the Deputy CCEO in making this 
determination. When the CCO removes a Security from the Watch List, they shall 
document the date and reason for removal. The CCO shall subsequently inform the 
Insider Persons that the Security has been removed from the list and that the Insider 
Persons are no longer precluded from participating in SDCERS’ investment decisions 
regarding the Security and are no longer precluded from trading the Security on their 
own account. 

15. Prohibition on Front Running: 

Front Running may violate the insider trading rules and may constitute a misappropriation of 
SDCERS’ proprietary information for personal gain. All SDCERS’ Board and Independent 
Non-Board Members, Staff, and Investment Contractors are prohibited from Front Running. 
In addition, such persons may not knowingly delay, hinder, modify, or cancel any buy or sell 
recommendation, decision, or trading order for the purpose of facilitating a personal trade 
that would otherwise constitute Front Running or a violation of state or federal laws. 

16. Certification Form: 

To ensure compliance with this policy, at the time they begin their service or as soon as 
practicable, all SDCERS Board and Independent Non-Board Members, the CEO, Deputy 
CEO, Chief Investment Officer, CCO, General Counsel, Associate General Counsel, and 
SDCERS Investment Officers and analysts shall complete a form that certifies they have read 
the policy, have agreed to abide by its terms, and will not violate the policy. The form shall 
also require the signatory to acknowledge that policy violations will result in serious 
consequences, including potential termination from employment or termination of contract 
with SDCERS. Failure to execute this certification form shall be the basis of discipline of the 
Staff or Board or Independent Non-Board Member. 

17. Responsibilities: 

a. CEO. SDCERS’ CEO is responsible for implementing controls and procedures to 
enforce and monitor compliance with this policy. The CEO may interpret this policy 
and may supplement the procedures described in this policy as they deem appropriate 
to fulfill the purposes of this policy. In compliance with all applicable employment 
rules and agreements, the CEO shall determine and implement any sanctions for 
violations of this policy. The CEO may delegate the responsibilities herein to the 
Deputy CEO.  
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b. Chief Investment Officer. SDCERS’ Chief Investment Officer is responsible for 
developing controls and procedures to enforce and monitor internal compliance with 
this policy and for overseeing the compliance of Investment Contractors. The Chief 
Investment Officer is also responsible for consulting with the CEO, Deputy CEO, and 
the CCO as set forth in this policy. 

c. CCO. The CCO is responsible for the administration of this policy as set forth herein. 
This responsibility includes preparation, distribution, and review of the certification 
forms and management of the Certification process. The CCO is also responsible for 
reporting violations by SDCERS’ Board and Independent Non-Board Members, 
Staff, or Investment Contractors to the CEO. If violations involve the CEO, the CCO 
shall report to Board President. If violations involve a Board or Independent Non-
Board Member other than the Board President, the CCO shall report to the Board 
President as well as the CEO. If violations involve the Board President, the CCO shall 
report to the Vice President of the Board as well as the CEO. In consultation with the 
Board President and the CEO or Deputy CEO if designated, the CCO is also 
responsible for providing training on this Policy to all Board and Independent Non-
Board Members and Staff at the time they commence their positions at SDCERS and 
to all personnel on a periodic basis. 

d. Board and Independent Non-Board Members, Staff, and Investment Contractors. 
Board and Independent Non-Board Members, Staff, and Investment Contractors have 
the responsibility to read and understand this policy, adhere to its requirements, and 
attend training sessions. Board and Independent Non-Board Members, Staff, and 
Investment Contractors also have the responsibility of reporting any violations to the 
CCO and the CEO. 

Policy Review & History 

18. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate.  

Adopted May 12, 2017; amended November 9, 
2018, November 5, 2021; reviewed July 14, 2023, 
and amended May 9, 2025.   
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OUTSIDE COUNSEL/CONSULTANTS OPINIONS POLICY 

Purpose 

1. To ensure that requests for outside counsel or consultant opinions are necessary, that they are 
performed in an efficient and cost-effective manner, and that the resulting product is provided 
to the entire Board, where appropriate.  

Scope 

2. This policy covers requests by individual Board and Independent Non-Board Members for 
compensable work to be performed by outside counsel/consultants and does not cover hiring 
of consultants or other vendors by the Board or staff for the day-to-day operations of SDCERS. 
This policy includes Board and Independent Non-Board Members’ requests for work to be 
performed by SDCERS’ outside fiduciary counsel/consultants.  

Policy 

3. Request Through Board President, Board Vice-President, or CEO: Any Board or 
Independent Non-Board Member who wishes to request that compensable work be performed 
by outside counsel/consultants should make such request to the Board President, Board Vice-
President, or CEO. However, a Board Member or Independent Non-Board Member may 
communicate directly with fiduciary counsel with regard to the discharge of their fiduciary 
duty, or in other exigent circumstances. 

4. Board President, Board Vice-President, or CEO’s Responsibilities: Upon receipt of a 
request for an outside counsel/consultant’s opinion, the Board President, Board Vice-
President, or CEO shall:  

a. Review the request with the Board or Independent Non-Board Member who originated 
it to ensure complete understanding and that the submitted questions and/or concerns 
are completely and adequately answered; 

b. Review existing files to determine if the request has been addressed at any time in the 
past and, if it has been, confirm that the prior work product is still current and accurate. 
If so, they shall communicate this to the Board or Independent Non-Board Member; 

c. Review the request with the appropriate outside counsel/consultant to ensure complete 
understanding of the request and determine the appropriate cost of responding to the 
request. If the request is for a legal opinion from fiduciary counsel or other outside 
counsel, the General Counsel should be informed, except where this poses a conflict; 
and  

d. After submission of the request to the appropriate outside counsel/consultant, report its 
submission at the next Board meeting. This report shall include the nature of the 
request, the approximate cost, and the approximate time for anticipated completion. 
This report shall be in writing and included in the Board materials unless, in the opinion 
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of General Counsel, the report should be provided in a closed session consistent with 
the Brown Act. 

5. Expenditure Authorization Guidelines: 

a. Requests for Opinions from Fiduciary Counsel  

i. The Board, or the Board President, are authorized to approve necessary and 
reasonable expenditures for requests for opinion from outside fiduciary 
counsel. 

b. Requests for Opinions Other Than Fiduciary Counsel  

i. The Board President or CEO or their designee is authorized to approve all 
expenditures up to $50,000.  

ii. Expenditures over $50,000 must be submitted to the Board through its 
Business and Governance Committee for approval. 

Policy Review & History 

6. The Board shall review this policy at least every three years to ensure that it remains relevant 
and appropriate. 

Replaces former Board Rule 7.20; adopted 
December 19, 2008; amended April 15, 2011, 
January 10, 2014; reviewed July 10, 2015; amended 
September 14, 2018, January 10, 2020, January 14, 
2022; September 13, 2024, and July 10, 2026.   
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OVERPAYMENT AND UNDERPAYMENT OF BENEFITS POLICY 

Purpose 

1. In order to preserve the financial integrity of SDCERS and comply with the Board’s 
fiduciary responsibilities and Federal laws governing overpayment and underpayment of 
benefits, it is the Board’s Policy to investigate any overpayment or underpayment promptly 
and diligently and to recover any overpayment, subject to the below, and pay any 
underpayment, in a timely manner.  The purpose of this Policy is to provide guidelines for 
evaluation and collection or payment of overpaid and underpaid benefits made to Members, 
beneficiaries, and payees (collectively “Members,” for purposes of this Policy).  

2. The CEO may delegate to staff any reporting or investigative responsibilities assigned to the 
CEO in this Policy. Therefore, the term "CEO" as used in this Policy refers to the CEO and 
their delegate.  

Scope 

3. This Policy covers the reporting, investigation, collection, and due process considerations of 
any overpayment and/or underpayment of benefits to Members. 

Investigation 

4. When an overpayment or underpayment of benefits is identified, the CEO shall immediately 
conduct an investigation into the facts and circumstances surrounding the matter. 

5. The CEO shall utilize internal procedures to investigate and resolve these matters. 

Overpayment of Benefits Procedure 

6. Correction of Benefits Prospectively 

a. Any correction of benefits shall include correcting benefits prospectively and as soon as 
reasonably possible. 

7. Collection of Overpaid Benefits 

a. Resolution of an overpayment of benefits should result in immediate full payment of 
the entire amount. For purposes of this Policy, full repayment may include an 
installment repayment plan for the full amount owed, including interest at the 
actuarially assumed rate. 

b. Notwithstanding subsection (a), if an overpayment was caused by an error by 
SDCERS or a Plan Sponsor, staff shall seek to collect only the erroneous payments 
made in the 36 consecutive months immediately prior to the corrected payment. 
Additionally, SDCERS will not seek recovery of any overpaid benefits where the 
total amount overpaid to the Member with interest is $250 or less. 

c. Interest: 
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i. SDCERS shall charge the Member interest only if the overpayment of benefits 
is not resolved within the same fiscal year in which the error was made. 
“Resolved,” for purposes of charging interest, means the date when the 
Member pays SDCERS the amount owed. 

ii. Interest shall be calculated using the actuarially assumed rate in effect when 
the overpayment of benefits is resolved. 

iii. Interest on repayment plan: If the Member chooses to repay the overpayment 
of benefits in installments over time, SDCERS shall calculate interest on the 
repayment plan using the actuarially assumed rate in effect on the date the 
Member signs the repayment plan. 

iv. For corrections made to City Members (including active, separated, DROP, 
and retired Members) on or after July 1, 2023, the City has agreed with its 
unions to pay all interest associated with corrections due to errors made by the 
City or SDCERS. Accordingly, SDCERS shall collect any such interest due 
under this Policy from the City. 

Underpayment of Benefits Procedure 

8. Payment of Underpaid Benefits to the Member 

a. Staff shall pay any underpaid benefits as soon as reasonably possible. 

b. Interest: 

i. SDCERS shall include interest in its repayment only if the underpayment of 
benefits is not resolved within the same fiscal year in which the error was 
made. “Resolved,” for purposes of including interest, means the date when 
SDCERS pays the Member the amount owed.  

ii. Interest shall be calculated using the actuarially assumed rate in effect when 
the withholding or underpayment of benefits is resolved. 

Offset 

9. The collection of an overpaid benefit does not constitute “execution, garnishment, attachment 
or any process of any court” under Municipal Code section 24.1008. SDCERS may collect an 
overpayment of benefits as an offset from future benefits SDCERS owes to the Member or, 
where legally permissible, the Member’s beneficiaries, whether or not the Member consents 
to the offset. 

Notice to Member and Due Process 

10. A Member affected by an overpayment or underpayment of benefits shall receive written 
notice outlining the issue. The notice shall include an explanation of the matters, the method 
used to calculate the amount, how SDCERS may collect an overpayment, and information 



II-99 
POLICIES OF THE BOARD OF ADMINISTRATION 

about the Member’s ability to appeal the matter. SDCERS shall make an effort to provide 
this notice prior to implementing any prospective correction. 

11. If a Member disagrees with staff’s decision regarding resolution of an overpayment or 
underpayment of benefits, the Member shall be advised of their right to appeal the decision 
according to the Appeal of Staff Decisions Regarding Benefits Policy and Division 10 of the 
Board Rules. Efforts to Resolve Overpayment and Underpayment of Benefits and 
Compliance with Federal Law, Including IRS Regulations. 

12. The CEO shall use reasonable efforts to resolve these matters. Reasonable efforts include 
consideration of the facts and circumstances surrounding the matter and input from the Plan 
Sponsor, when appropriate. SDCERS shall correct any underpayments or overpayment in 
compliance with Federal laws concerning the correction of benefits, including but not limited 
to the IRS’ Employee Plans Compliance Resolution System. 

Uncollectible Overpaid Benefits 

13. If, after using reasonable efforts, Staff is unable to collect an overpayment of benefits, the 
CEO has the authority to close the matter. The CEO shall report any uncollectible closed 
matters in excess of $10,000 to the Board. 

Reporting to the Board 

14. At the next regularly scheduled Board meeting, the CEO shall report any overpayment or 
underpayment of benefits in excess of $10,000 to the Board. The CEO shall provide the 
Board with any updates regarding the status of these matters. 

Policy Review & History 

15. The Board shall review this Policy at least once every three years to ensure that it remains 
relevant and appropriate. 

Formerly known as Board Rule 7.50; adopted June 
20, 2008; amended October 17, 2008, September 
18, 2009, January 22, 2010, August 19, 2011, 
September 20, 2013, November 13, 2015, March 
10, 2017, September 14, 2018, September 11, 2020, 
September 9, 2022, January 13, 2023, July 14, 
2023, and September 12, 2025. 

  



II-100 
POLICIES OF THE BOARD OF ADMINISTRATION 

PLACEMENT AGENT PAYMENT DISCLOSURE POLICY 

Policy 

1. This Policy establishes general guidelines for disclosure of payments to Placement Agents 
made in connection with SDCERS investments in or through External Managers. This Policy 
provides a systematic and consistent process for the Investment Division, the General 
Consultant to SDCERS, and SDCERS’ External Managers to employ when using Placement 
Agents.  

Definitions 

2. “Placement Agent,” and “External Manager,” as used in this Policy, are defined in California 
Government Code section 7513.8.   

Scope  

3. This Policy applies to all agreements with External Managers that are entered into after the 
date this Policy is first adopted. This Policy also applies to then-existing agreements with 
External Managers if, after the date this Policy is first adopted, the original agreement is 
amended to continue or extend the term of the agreement or the investment period, increase 
the commitment of funds by SDCERS or increase or accelerate the fees or compensation 
payable to the External Manager. 

Procedure 

4. Prior to SDCERS investing with any External Manager or any event contemplated in 
paragraph three, SDCERS’ Investment Division shall provide such External Managers with a 
copy of this Policy and, in response, the potential External Manager must provide a written 
representation in a form acceptable to SDCERS’ legal counsel stating that (1) the potential 
Manager agrees with the disclosure and penalty provisions set forth in this Policy and (2) it 
has not used a Placement Agent in connection with SDCERS’ investment, or if the manager 
has used a Placement Agent in connection with SDCERS’ investment, it shall disclose the 
following:  

a. The name of the Placement Agent and the relationship between the External Manager 
and Placement Agent;  

b. A resume for each officer, partner, or principal of the Placement Agent detailing the 
person’s education, professional designations, regulatory licenses, and investment and 
work experience;  

c. A description of any and all compensation of any kind provided, or agreed to be 
provided, to the Placement Agent, including the nature, timing and value thereof;  

d. A representation that the compensation provided is the sole obligation of the External 
Manager and not of SDCERS or the investment fund, as defined in California 
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Government Code section 7513.8;  

e. A description of the services performed, and to be performed, by the Placement 
Agent;  

f. A statement providing whether the Placement Agent, or any of its affiliates, are 
registered with the Securities and Exchange Commission, the Financial Industry 
Regulatory Association, or any similar regulatory agent in a country other than the 
United States, and the details of that registration or explanation as to why no 
registration is required;  

g. A statement informing whether any regulatory agency has imposed any fines or 
penalties on, or has taken any action or made any findings against, the Placement 
Agent. 

h. A statement informing whether the Placement Agent, or any of its affiliates, is 
registered as a lobbyist with any state or national government, or the City of San 
Diego;  

i. All campaign contributions made by the Placement Agent to any elected member of 
the Board and/or to any current member of the San Diego City Council, during the 
prior 24-month period, which disclosure shall be amended if any campaign 
contributions are made during the time the Placement Agent is receiving 
compensation in connection with an SDCERS’ investment;  

j. All gifts, as defined in Government Code section 82028, given by the Placement 
Agent to any member of the Board, or any SDCERS employees, or to the Board’s 
investment consultant, during the time the Placement Agent is receiving 
compensation in connection with a SDCERS’ investment;  

k. All current or former SDCERS Board or Independent Non-Board Members, 
employees, consultants, or a member of the immediate family of any such person who 
are either employed or receiving compensation from the Placement Agent; and  

l. The names of any current or former SDCERS Board or Independent Non-Board 
Members, employees, or consultants who suggested the retention of the Placement 
Agent.  

5. SDCERS staff shall ensure that new contracts and amendments adopted subject to this Policy 
provide that the External Manager agrees to comply with this Policy, and agrees to the 
penalties provisions herein.  

6. All Placement Agent disclosures referred to in this Policy shall be a public record subject to 
disclosure under the California Public Records Act. 
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Penalties 

7. Any External Manager or Placement Agent that commits a material violation of this Policy 
shall not solicit new investments from SDCERS for five years after the violation is 
committed, unless the Board decides in open session to reduce the five year prohibition upon 
a showing of good cause.  

8. The Board may, at its discretion, impose an additional penalty or fine on an External 
Manager who violates this Policy and does not establish good cause to the reasonable 
satisfaction of the Board.  

Contracts 

9. SDCERS shall not enter into any contract with an External Manager that does not agree in 
writing to comply with the Policy 

10. All contracts between SDCERS and its External Managers shall contain the following terms:  

a. That the External Manager agrees to follow and be bound by the provisions of this 
Policy;  

b. That the External Manager shall provide the written representation identified in the 
Procedure section of this Policy, in a form acceptable to SDCERS’ General Counsel; 
and 

c. That the External Manager agrees to be bound by any reasonable penalty or fine 
imposed by the Board under this Policy.  

Policy Review & History 

11. The Board shall review this Policy at least every three years to ensure it remains relevant and 
appropriate. 

Adopted March 5, 2010, amended March 2, 2012, 
March 11, 2016, September 14, 2018, November 
13, 2020, November 4, 2022; reviewed November 
15, 2024. 
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PUBLIC RECORDS ACT POLICY 
Purpose 

1. The purpose of this Policy is to establish guidelines for responding to requests under the 
Public Records Act (“Act”), Government Code section 7920 et seq. 

Scope 

2. This Policy concerns all record requests to SDCERS that fall under the Act. 

Policy 

3. It is SDCERS’ policy to comply with the Act, which includes responding to public requests 
for records appropriately and timely while protecting the confidentiality of information to the 
fullest extent permissible under California law 

4. All requests for records directed to SDCERS, an SDCERS Board or Independent Non-Board 
Member, or staff shall be forwarded immediately to SDCERS’ Legal Division for evaluation 
and response. The response shall be provided to the requestor by the Legal Division or the 
Communications Manager. 

5. Legal staff shall respond to the request in compliance with the Public Records Act and, when 
appropriate, compile and produce the requested records. If Legal staff determines that an 
individual Board, Independent Non-Board, or staff member may possess documents that 
SDCERS is required to produce, Legal staff shall contact that person and request the 
responsive documents for review and possible production. 

6. Before paper copies of requested records are provided, the requesting party must pay for the 
copies in advance at a rate of 25 cents per page if the number of copies will amount to 20 or 
more pages. If the request requires data compilation, extraction, or computer programming, 
the requesting party must pay in advance the estimated cost of the programming and 
computer services needed to produce the record. If staff believes there will be a cost to the 
requesting party, staff shall contact the requesting party before incurring these costs and shall 
obtain payment for the estimated cost before copying or computer services begin. 

7. If records are kept in electronic format, staff shall provide the requested records to the 
requesting party in such format, if requested. The cost of producing records electronically 
shall be limited to the direct cost of producing the copy of the records plus the costs of data 
compilation, extraction, or programming needed to produce the record.  

Policy Review & History 

8. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 

Replaces former Board Rule 7.90; adopted 
September 19, 2008; reviewed November 13, 2015; 
amended September 14, 2018, March 13, 2020; 
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May 13, 2022, January 12, 2024, and January 9, 
2026. 
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RETURNING TO WORK AFTER RETIREMENT POLICY 

Purpose 

1. The purpose of this policy is to comply with relevant state and federal laws and the plan 
documents for retirees who wish to return to work for an SDCERS plan sponsor while 
receiving a retirement benefit from SDCERS. 

2. This Policy also defines Normal Retirement Ages for SDCERS membership classifications to 
ensure compliance with IRS regulations. 

Scope 

3. This Policy applies to the retirement plans of the City, Port, and Airport, and all SDCERS 
retirees. 

Definitions 

4. “Work,” as used in this Policy, means to serve in exchange for monetary consideration, be 
employed by, or be directly employed through a contract. 

5. A “Bona Fide Separation from Service” means that before the Member retired and at the time 
of retirement, there was no prearranged agreement between the Member and the employer for 
the Member to return to work after retirement, and the Member’s employment relationship 
with their prior employer ceased for at least 60 consecutive days starting with the day after 
retirement.  

Policy 

Members Retired from the Airport (“Airport Retirees”) 

6. Pursuant to section 0103.5 of the Airport’s retirement plan and Government Code section 
7522.56, an Airport Retiree may work for the Airport, Port, or City on a temporary basis 
without suspending their retirement benefit if: 

a. The employer determines it is necessary to employ the Airport Retiree during an 
emergency to prevent disruption of public business; or 

b. The Airport Retiree has skills needed to perform work of limited duration. 

7. If paragraph six 6 of this Policy is satisfied, then:   

a. The Airport Retiree may not work in excess of 960 hours per fiscal year for all 
employers in SDCERS; 

b. The Airport Retiree’s pay must be within the same range as other employees 
performing similar duties, consistent with Gov. Code section 7522.56(d); 

c. The Airport Retiree must certify in writing to their prospective employer and 
SDCERS that they have not received any unemployment insurance compensation 
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arising out of prior employment with a public employer within the past 12 months; 
and 

d. The employment occurs no earlier than 180 days following the effective date of the 
Airport Retiree’s retirement from SDCERS. However, this 180-day requirement may 
be waived if the Airport Retiree did not accept a retirement incentive upon retirement 
and: 

i. The employer certifies that the Airport Retiree is necessary to fill a critically 
needed position before 180 days have passed and the governing body of the 
employer has approved the appointment in a public meeting (not as part of the 
consent agenda), or 

ii. The Airport Retiree is a public safety officer who is employed to perform 
regular public safety officer duties.  

e. An Airport Retiree working for the Airport, Port, or City shall not be eligible to 
participate as an active Member in the Airport, Port, or City’s retirement plan. 

f. If an Airport Retiree violates this Policy, SDCERS shall suspend their Airport 
retirement benefit until they comply with this Policy. Pursuant to section 0103.5(e) of 
the Airport’s retirement plan, retirement benefits suspended pursuant to this section 
are not subject to repayment when the benefit is reinstated. 

Members Retired from the Port (“Port Retirees”) 

8. Pursuant to section 0103 of the Port’s retirement plan and Government Code section 
7522.56, a Port Retiree may work for the Airport, Port, or City on a temporary basis and 
continue receiving their retirement benefit if: 

a. The employer determines it is necessary to employ the Port Retiree during an 
emergency to prevent disruption of public business; or 

b. The Port Retiree has skills needed to perform work of limited duration. 

9. If paragraph 8 of this Policy is satisfied, then: 

a. The Port Retiree may not work in excess of 960 hours per fiscal year for all 
employers in SDCERS; 

b. The Port Retiree’s pay must be within the same range as other employees performing 
similar duties, consistent with Gov. Code section 7522.56(d); 

c. The Port Retiree must certify in writing to their prospective employer and SDCERS 
that they have not received any unemployment insurance compensation arising out of 
prior employment with a public employer within the past 12 months; and 
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d. The employment occurs no earlier than 180 days following the effective date of the 
Port Retiree's retirement from SDCERS. However, this 180-day requirement may be 
waived if the Port Retiree did not accept a retirement incentive upon retirement and: 

i. The employer certifies that the Port Retiree is necessary to fill a critically 
needed position before 180 days have passed, and the governing body of the 
employer has approved the appointment in a public meeting (not as part of the 
consent agenda), or 

ii. The Port Retiree is a public safety officer who is employed to perform regular 
public safety officer duties. 

10. A Port Retiree working for the Airport, Port, or City shall not be eligible to participate as an 
active Member in the Airport, Port, or City’s retirement plan. 

Members Retired from the City (“City Retirees”) 

11. Pursuant to Government Code section 7522.56, a City Retiree may work for the Airport or 
Port on a temporary basis and continue receiving their retirement benefit if: 

a. The employer determines it is necessary to employ the City Retiree during an 
emergency to prevent disruption of public business; or 

b. The City Retiree has skills needed to perform work of limited duration. 

12. If paragraph 11 of this Policy is satisfied, then:  

a. The City Retiree may not work in excess of 960 hours per fiscal year for all 
employers in SDCERS; 

b. The City Retiree’s pay must be within the same range as other employees performing 
similar duties, consistent with Gov. Code section 7522.56(d); 

c. The City Retiree must certify in writing to their prospective employer and SDCERS 
that they have not received any unemployment insurance compensation arising out of 
prior employment with a public employer within the past 12 months; and 

d. The employment occurs no earlier than 180 days following the effective date of the 
City Retiree’s retirement from the City. However, this 180-day requirement may be 
waived if the City Retiree did not accept a retirement incentive upon retirement and: 

i. The employer certifies that the City Retiree is necessary to fill a critically 
needed position before 180 days have passed, and the governing body of 
the employer has approved the appointment in a public meeting (not as 
part of the consent agenda), or 

ii. The City Retiree is a public safety officer who is employed to perform 
regular public safety officer duties. 
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13. A City Retiree working for the Airport or Port shall not be eligible to participate as an active 
Member in the Airport or Port’s retirement plan. 

14. Per San Diego Municipal Code section 24.1001, the City will not pay any City Retiree for 
any services rendered as an officer or employee of the City except under one of the following 
circumstances: 

a. If the City Retiree was granted a disability retirement and their disability retirement 
benefit is terminated, they may return to work for the City and accrue retirement 
benefits under the City’s retirement plan; 

b. If the City Retiree is voted-in as an Elected Officer of the City, they may continue 
receiving their City retirement benefit while simultaneously accruing additional 
retirement benefits under the City’s retirement plan; or 

c. If the appropriate appointing authority determines the City Retiree is needed to fill a 
position that requires special skills or knowledge, they may be rehired as a 
provisional employee subject to the working hours limitation set forth under San 
Diego Municipal Code section 24.1001(a)(3).  

i. In this situation, the City Retiree shall continue to receive their City retirement 
benefits but shall not be eligible to participate as an active Member in the 
City’s retirement plan or accrue additional retirement benefits under the City’s 
retirement plan. 

ii. However, a City Retiree may not be rehired by the City under this option if 
they received unemployment insurance compensation arising out of prior City 
employment as a provisional employee. 

Applicable to All SDCERS Retirees 

15. 10% Tax Penalty: 

a. If a retiree returns to work for the same employer from which they retired before age 
59 ½ and without a Bona Fide Separation from Service, SDCERS shall report the 
payments to the IRS as early distributions. The IRS may impose a 10% early 
distribution tax penalty on all retirement benefits received by the retiree until they 
either reach age 59 ½ or there has been a Bona Fide Separation from Service. (See, 26 
U.S.C. §72(t)).  

i. This 10% tax penalty does not apply to retirees who return to work when they 
are at least 59 ½ or to those who return to work after a Bona Fide Separation 
from Service. 

 

16. Normal Retirement Age: 
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a. To comply with IRS regulations regarding in-service distributions and protect 
SDCERS’ tax-qualified status, a retiree who has not yet attained the applicable 
Normal Retirement Age, as defined herein, must have a Bona Fide Separation from 
Service before returning to work for the same employer from which they retired. 

i. Regardless of whether or not they have reached Normal Retirement Age, all 
retirees who are not City Retirees returning to work for the City are subject to 
PEPRA’s 180-day separation from service requirement as described in 
paragraphs 7(d), 9(d), and 12(d) of this Policy. 

b. The Normal Retirement Age for each class of membership has been determined by 
SDCERS’ Board of Administration as follows: 

i. City General and Safety Members – according to the applicable age and 
service vesting requirements described in section 141 of the City of San Diego 
City Charter. 

ii. City Elected Officer Members – the earlier of (1) age 62 or (2) age 60 with at 
least five years of creditable service. 

iii. Port General/Executive Members – according to the age and service vesting 
requirements described in section 0300(a) of the Port’s retirement plan. 

iv. Port Miscellaneous Members – according to the age and service vesting 
requirements described in section 0301(b) of the Port’s retirement plan. 

v. Port General 2024 Members – the earlier of (1) age 55 with at least 10 years 
of creditable service or (2) age 60 with at least five years of creditable service. 

vi. Port Safety Members initially hired before January 1, 2013 – according to the 
applicable age and service vesting requirements described in section 0302(a) 
of the Port’s retirement plan. 

vii. Port Safety Members initially hired on or after January 1, 2013 – according to 
the applicable age and service vesting requirements described in section 
0302(a) of the Port’s retirement plan, except that the earliest retirement is at 
age 50 with at least 30 years of Port service. 

viii. Airport Members initially hired before January 1, 2013 - according to the 
applicable age and service vesting requirements described in section 0300(b) 
of the Airport’s retirement plan. 

ix. Airport Members initially hired on or after January 1, 2013 – the earlier of (1) 
age 55 with at least 10 years of creditable service or (2) age 60 with at least 
five years of creditable service. 
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Plan Sponsor Classification* Normal 
Retirement Age Min. Service 

City 
(City Charter 
§141) 

General 
55 20 years 
62 10 years 

Safety 
50 20 years 
55 10 years 

Elected 
62 4 years 
60 5 years 

 

Port 
(Port Plan 
§§0300(a), 
0301(b), 
0302(a)) 

General/Executive 
55 20 years 
62 5 years 

Miscellaneous 
55 20 years 
62 5 years 

General 2024 
55 10 years 
60 5 years 

   

Safety (hired before 1/1/10) 
50 20 years 
55 5 years 

Safety (hired on or after 1/1/10 and 
before 1/1/13) 

Any Age 30 years 
55 5 years 

Safety (hired on or after 1/1/13) 
50 30 years 

55 5 years 

55 

Airport 
(Airport Plan 
§0300(a)) 

General/Executive (hired before 1/1/13) 
55 20 years 
62 5 years 

General (hired on or after 1/1/13) 
55 10 years 
60 5 years 

*Note: This table includes all tiers of the stated classifications.  

17. This Policy does not create any “vested rights” under California or federal law, including but 
not limited to the contracts clause of the California Constitution. 

18. To the extent that the applicable plan document, local law, state law, or federal law provides 
for additional restrictions or conflicts with this Policy, the plan document or law shall prevail. 

Policy Review & History 

19. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 
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Adopted January 10, 2020, amended March 11, 
2022, March 8, 2024; and March 13, 2026. 
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SECURITIES LITIGATION POLICY 

Purpose 

1. The Board adopts this Policy to fulfill its fiduciary duty of monitoring and participating in 
securities litigation matters when appropriate to protect SDCERS’ interests. This Policy 
establishes procedures and guidelines for monitoring and participating in securities litigation 
cases. The objectives of this Policy are to recover damages resulting from wrongful acts or 
omissions of others related to securities and to maximize those recoveries. 

Scope 

2. This Policy applies to any securities litigation matter related to wrongful acts or omissions of 
others. 

Policy 

3. Monitoring Securities Matters: 

a. The CEO shall retain one or more law firms, selected by a Request for Information 
process, to assist in monitoring securities litigation matters. The law firm(s) shall 
inform the Legal Services Division of all securities litigation matters that involve 
SDCERS’ assets, evaluate the matters, estimate SDCERS’ losses, monitor the Statute 
of Repose in each case and opine on whether or not SDCERS should actively 
participate in each matter. 

b. The Board prefers that these law firms provide the monitoring services free-of-charge 
to SDCERS. If the CEO cannot find an adequate law firm to provide these services 
free-of charge, SDCERS shall contract with a law firm(s) pursuant to the Contracting 
Policy and Delegation of Authority to Execute Contracts and Other Documents.  

4. Active Participation in Actions: 

a. “Active participation” includes, but is not limited to, seeking lead plaintiff status, 
opting into an action, opting out of an action, filing a direct or derivative action, filing 
an objection to a request for attorneys’ fees or settlement, and filing an amicus brief. 
The Legal Division shall review relevant securities matters to determine whether or 
not and to what extent SDCERS should actively participate in a matter. The Legal 
Division shall make these determinations based upon the following factors: 

i. SDCERS’ estimated losses. A domestic securities action in which SDCERS’ 
losses are less than $5 million and a foreign securities action in which 
SDCERS’ losses are less than $2 million shall not justify active participation 
absent circumstances to be determined at the discretion of SDCERS’ General 
Counsel; 

ii. The merits of the matter; 
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iii. The ability to assist in identifying corporate governance issues and participate 
in developing corporate governance through litigation; 

iv. The ability to increase recovery, reduce attorney’s fees and costs, and/or better 
protect SDCERS’ interests; 

v. The opinions of SDCERS’ monitoring law firms; 

vi. The consumption of staff time required to participate in the matter;  

vii. Whether or not active participation will assure more efficient and effective 
prosecution of the matter; 

viii. The potential risks and costs, including adverse attorneys’ fees and costs, of 
participating in the matter;  

ix. The availability and adequacy of a law firm to represent SDCERS; and 

x. Whether or not the overall benefits of participating in the matter outweigh the 
overall risks of participating in the matter.  

b. If the Legal Division determines that a securities litigation matter warrants SDCERS’ 
active participation, it shall seek the approval of the CEO. The CEO, with the 
concurrence of the General Counsel, has the authority to determine whether or not 
and to what extent SDCERS shall actively participate in any securities matter, except 
as stated in paragraph 4(d). If the CEO and General Counsel determine SDCERS 
should actively participate in a securities litigation action, the CEO, with the 
concurrence of General Counsel, shall have the authority to conduct and resolve the 
action, retain counsel on a contingency fee basis, and execute all contracts, 
certifications, authorizations, and/or other documents required to litigate and resolve 
the matter. The General Counsel shall oversee litigation counsel in the prosecution of 
securities litigation cases as provided in the General Counsel Charter. 

c. During closed session, the General Counsel shall inform the Board of the CEO’s 
decision to actively participate in any securities matter and keep the Board informed 
of significant developments in such matters. If the General Counsel and the CEO 
disagree on any decision to actively or passively participate in any securities matter, 
the CEO and General Counsel shall inform the Board and seek Board direction. 

d. The General Counsel shall seek Board approval of any decision that relates to a 
domestic securities litigation matter, in which the losses are $5 million or more, and 
of any decision that relates to a foreign securities matter, in which the losses are $2 
million or more. However, where it is determined that immediate action is required in 
order to preserve SDCERS’ rights and/or interests and the matter cannot be timely 
presented to the Board for approval at a regularly-scheduled meeting, or where 
quorum cannot be reached at such meeting, the CEO, with the concurrence of General 
Counsel, is authorized to take action. In the event such authority is exercised, the 
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General Counsel shall seek the Board’s ratification of the action at the next regularly-
scheduled meeting of the Board in closed session. 

5. Retaining Outside Counsel: 

a. Outside counsel shall be selected based upon a myriad of factors, including case 
analysis provided, representation of similarly situated parties, fee proposals, 
experience, and history of advice to SDCERS. Counsel must be evaluated on a case 
by case basis.  

6. Claims Filings and Recovery: 

a. In securities litigation matters, staff may utilize a vendor, such as SDCERS’ custodial 
bank or a claims submission vendor, to submit claims and collect any recovery on 
behalf of SDCERS. Currently, SDCERS’ custodial bank provides this service free-of-
charge. If these services ever require a fee, SDCERS shall contract with a vendor(s) 
pursuant to the Contracting Policy for Goods and Services (Other than Asset 
Managers). 

b. If a vendor is used to submit claims and collect recoveries on behalf of SDCERS, the 
vendor shall be responsible for filing all proofs of claims, including the necessary 
supporting documents and information, in every appropriate securities action in 
which SDCERS has an interest. The vendor shall ensure that timely claims are 
submitted on behalf of SDCERS in all appropriate securities matters and that 
SDCERS receives its proper recovery from those claims. 

c. The Legal Division, at the direction of General Counsel, shall have the authority to 
file proofs of claim, including the necessary supporting documents and information.    

d. The Legal Division shall monitor the class action claim filings and recoveries 
regularly and take appropriate action to ensure SDCERS maximizes its recoveries. 

7. Reporting to the Board: 

a. The Legal Division shall provide the Investment Committee with an annual report 
regarding securities litigation matters. The report shall include the total yearly 
recovery of securities litigation matters, a summary of SDCERS’ active participation 
in all securities litigation matters, a review of the securities litigation processes 
outlined in this Policy, and any recommendations to improve this Policy.   

Process Review & History 

8. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 

Adopted September 12, 2014; reviewed July 10, 2015, July 8, 2016, July 14, 2017; amended July 
13, 2018; September 10, 2021; reviewed November 3, 2023; and amended March 13, 2026.
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SETTLEMENT OF CLAIMS OR LAWSUITS POLICY 

Purpose 

1. The purpose of this Policy is to preserve the financial integrity of SDCERS, recognize the 
Board of Administration’s (“Board”) fiduciary responsibilities, and provide an orderly and 
efficient procedure for handling claims and lawsuits against the Board, SDCERS, or its staff. 

Scope 

2. This Policy applies to any government claim or lawsuit brought against the Board, SDCERS, 
or its staff.  

Policy 

3. Any claim or lawsuit against the Board, SDCERS, or its staff shall be forwarded immediately 
to SDCERS’ General Counsel. If the General Counsel has a conflict of interest involving the 
claim or lawsuit, the matter may be referred to SDCERS’ Fiduciary Counsel to assume the 
duties stated herein. 

4. Upon receipt of the claim or lawsuit, the General Counsel shall immediately evaluate the 
claim or lawsuit, conduct an investigation into the facts, circumstances, and legal issues 
arising out of the claim or lawsuit, and report to the Board and the Chief Executive Officer 
(“CEO”). 

5. After evaluating the claim or lawsuit, in cases where the General Counsel identifies errors or 
omissions by SDCERS or otherwise determines that the claim has merit, whether in part or in 
whole, the General Counsel shall report such findings to the Board and recommend actions to 
resolve the matter and avoid future exposure. 

6. After evaluating the claim or lawsuit, in cases where the General Counsel concludes that the 
claim lacks merit, the General Counsel shall initiate an appropriate defense, including, but 
not limited to, asserting any defenses, representing, and arranging for representation of the 
Board, SDCERS, and/or its staff, and seek guidance from the Board.   

7. The CEO, with the concurrence of the General Counsel, may settle claims or lawsuits up to 
and including $10,000. Only the Board may approve a settlement for claims or lawsuits 
involving non-monetary relief or where the settlement amount exceeds the CEO’s authority. 

8. The General Counsel shall provide a report at the next regularly scheduled Board meeting 
notifying the Board of any settlements.  

Policy Review & History 

9. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 

Replaces former Board Rule 7.60; adopted 
November 21, 2008; amended April 15, 2011, 
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November 13, 2015, November 9, 2018, January 
10, 2020; May 13, 2022, and November 15, 2024. 



II-117 
POLICIES OF THE BOARD OF ADMINISTRATION 

STATEMENT OF POLICY UNDER 
PROPOSITION 162 AND CITY CHARTER 

Purpose 

1. The purpose of this Policy is to affirm the Board’s independence from plan sponsors, its 
plenary authority regarding investment of monies and its administration of the system, and to 
delineate its fiduciary responsibilities under the California Constitution, Proposition 162, and 
the City of San Diego City Charter (“City Charter”).   

Scope 

2. This Policy applies to the Board’s investment of monies and administration of the system. 

Policy 

3. The California Pension Protection Act of 1992, enacted by California’s voters as Proposition 
162 in November of 1992, amended Article 16, Section 17 of the California Constitution to 
state that: 

“Notwithstanding any other provisions of law or this constitution to the 
contrary, the retirement board of a public pension or retirement system shall 
have plenary authority and fiduciary responsibility for investment of monies 
and administration of the system…” 

4. Consistent with this constitutional authority, the Board shall: (1) retain plenary authority and 
fiduciary responsibility for investment of money and administration of the system; (2) have 
exclusive control of the administration and investment of SDCERS funds; and (3) employ an 
actuary to determine the cost of establishing the retirement system for all members. Also, the 
Court of Appeal has ruled that SDCERS is an independent entity from the City of San Diego 
(see, Bianchi v. City of San Diego (1989) 214 Cal. App. 3d 563, 571-572).  

5. It is the Board’s policy to take all appropriate actions, consistent with its fiduciary 
responsibilities, to maintain its constitutional independence so that it may carry out its 
mission in the most effective manner. Consistent with this Policy, SDCERS’ practice 
provides for autonomy and/or flexibility in the following areas: 

• Investments 

• Budget  

• Actuarial  

• Fund Accounting and Payment Processing 

• Legal Services 

• Plan Interpretation and Administration 
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• Contracting  

• Information Technology 

• Human Resources 

6. Specific policy in each of these areas is described in the following sections. 

a. Investments 

The Board has the sole authority to invest the SDCERS’ trust fund under the fiduciary 
authority conferred upon it by the California Pension Protection Act of 1992. 
SDCERS’ participants’ and beneficiaries’ interests shall take precedence over all 
other interests in the management of the investment program to ensure that sufficient 
assets are available to provide them with all benefits due as specified in the plan 
documents. 

b. Budget 

The Board shall prepare its annual budget of administrative costs for SDCERS. 
Consistent with both the constitutional and charter provisions regarding SDCERS’ 
independence, the City, Port, and Airport do not have the authority to alter SDCERS’ 
budget. 

c. Actuarial 

The Board shall exercise the sole and exclusive power to provide for actuarial 
services in order to ensure the competency of SDCERS’ assets under the fiduciary 
authority conferred upon it by the California Pension Protection Act of 1992.  

d. Fund Accounting and Payment Processing 

SDCERS shall maintain separate accounting and payment processing from the City, 
Port, and Airport consistent with its status as a legally independent entity under the 
fiduciary authority conferred upon it by the California Pension Protection Act of 
1992. This shall include SDCERS’ accounts and systems to pay retirement benefits 
and accounts payable by checks drawn by SDCERS.  

e. Legal Services 

As an independent entity from the City, Port, and Airport, the Board shall continue to 
exercise the right to select internal and external legal counsel of its own choosing. 

f. Plan Interpretation and Administration 

Based upon the authority given to the Board by the California Pension Protection Act 
of 1992, the City Charter, Municipal Code, and San Diego Unified Port District and 
San Diego County Regional Airport Authority Retirement Plan and Trust, the Board 
has the sole authority to manage SDCERS and to administer benefits.   
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g. Contracting 

SDCERS shall acquire goods and services in the best interest of SDCERS, its 
members, and beneficiaries in accordance with prudent business practices. In 
accordance with its status as an independent legal entity, SDCERS has established its 
own rules and procedures concerning the purchase of services and shall adopt such 
rules and procedures for the procurement of goods. Approval by the Mayor, City 
Council, Port, Airport, or their authorized representatives is not required for any 
procurement activity by SDCERS. 

h. Information Technology  

SDCERS shall undertake information technology projects and procurements related 
to such projects without the review of and/or approval by the City, Port, or Airport. 
SDCERS’ information technology projects and procurements shall be conducted in a 
manner that ensures that they meet business needs and that expenditures made in their 
support represent a prudent investment of SDCERS’ resources. Information 
technology projects shall be managed through appropriate project management 
techniques and in accordance with established best practice security and risk 
management protocols to ensure both the security of Member data and the integrity of 
SDCERS’ systems. 

i. Human Resources 

SDCERS shall manage its human resources program in a manner that ensures prompt 
delivery of benefits and related services to SDCERS’ participants. While it may be 
appropriate to conduct its human resources activities within the parameters of the 
civil service laws and rules, SDCERS shall continue to work with the City to seek 
solutions that meet SDCERS’ unique needs and, if necessary, shall explore other 
alternatives to ensure that it can recruit and retain the necessary staff to enable it to 
exercise its fiduciary responsibility over SDCERS’ assets and to administer the 
system.  

Policy Review & History 

7. The Board shall review this Policy at least every three years to ensure that it remains relevant 
and appropriate. 

Adopted March 21, 2008; amended April 15, 2011; 
reviewed November 13, 2015; amended November 
9, 2018, July 9, 2021, July 14, 2023, and July 11, 
2025. 
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TRAVEL AND EXPENSE REIMBURSEMENT POLICY 

Purpose 

1. The purpose of this policy is to establish guidelines for approval of training; attendance at 
conferences, seminars, and institutes; and reimbursement of business-related expenses. 

Scope 

2. This policy applies to all Board Members, Independent Non-Board Members, and staff.  

Policy 

3. Approval of Training Requests: 

a. In order to be reimbursed, a Board or Independent Non-Board Member’s attendance 
at a seminar, conference, other outside training, or travel must be approved by the 
Board. The Board may approve a request after the training or travel has taken place if: 

i. It was not possible to obtain Board approval before the date of the training or 
travel, and 

ii. The Board President approved the request in advance. 

b. In order to be reimbursed, the CEO’s travel/training requests must be approved by the 
Board President. 

c. Staff shall submit travel/training requests to their division director for approval and 
division directors shall submit travel/training requests to the CEO for approval. 

4. Reimbursement of Expenses: 

a. Reimbursement for expenses must comply with current City Administrative 
Regulation No. 90.30, Travel Policy, and City Administrative Regulation No. 95.40, 
In-Town Reimbursable Expense Policy. These administrative regulations require that 
expenses do not exceed the U.S. General Services Administration (“GSA”) per diem 
rates, unless approved by the appropriate supervisor. Expenses in excess of the GSA 
maximums must be approved by the CEO, and in the case of expenses incurred by the 
CEO, by the Chief Compliance Officer (“CCO”). 

b. Entertainment costs and other unnecessary expenses shall not be reimbursed (e.g., in-
room movies, sightseeing tours, costs incurred by reason of a family member or other 
accompanying traveler). 

c. Whenever prudent, travel arrangements shall be made at least six weeks in advance, 
be the most economical means of travel or accommodations - in the form of a 
coach/economy roundtrip ticket and preference shall not be given to any vendor 
because of the traveler’s desire to earn frequent flyer miles, points, or other personal 
benefits. 

https://www.sandiego.gov/sites/default/files/legacy/humanresources/pdf/ar/ar9030.pdf
https://www.sandiego.gov/sites/default/files/legacy/humanresources/pdf/ar/ar9030.pdf
https://www.sandiego.gov/sites/default/files/legacy/humanresources/pdf/ar/ar9540.pdf
https://www.sandiego.gov/sites/default/files/legacy/humanresources/pdf/ar/ar9540.pdf
https://www.gsa.gov/travel-resources
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d. Reimbursement for business meals are for reasonable, actual costs, including tips (not 
to exceed 20%), that do not exceed GSA per diem rates. 

i. “Business meals” shall be defined as meals between two or more people at 
which at least one staff or Board/Independent Non-Board Member is present 
for the purpose of conducting substantial and bona fide SDCERS business. 
This definition does not include meals at which only SDCERS staff members 
are present; such meals are not reimbursable. 

ii. Exceptions allowing for reimbursement of a business meal expense that 
exceeds the GSA per diem rate must be approved by the CEO, or if the CEO 
is requesting the exception then by the CCO. 

e. If a traveler wishes to rent a vehicle during a business trip, the CEO must approve this 
decision in advance. The CEO shall require evidence indicating that renting a vehicle 
will be less expensive than relying on taxis and/or ridesharing companies (e.g., Uber, 
Lyft) to commute during the trip.  

i. If the traveler is the CEO, then the CCO must approve the decision. 

f. Requests for reimbursement must be submitted within 60 days of the date the expense 
was incurred using either the Travel Expense Report (COM-1312) or Meeting and 
Promotional Expense Report (AC-1516) form. Requests for non-travel 
reimbursements (e.g., in-town meeting costs) must contain: 

i. The date, location, and a brief description of the expense, including the 
purpose of the expense and how it was business-related; 

ii. Detailed/itemized receipt(s);  

iii. Signature(s) indicating approval of the expense, as required;  

iv. The name(s) and title(s) of any attendee(s) and their business relationship to 
SDCERS, if applicable; and 

v. An explanation and justification if the reimbursement claim exceeds the GSA 
per diem rate per number of meal attendees included in the claim. 

5. CEO Duties and Reporting Requirements: The CEO or the CEO’s delegate shall: 

a. Provide information regarding upcoming conferences and seminars to the Board and 
Independent Non-Board Members; 

b. Coordinate registration and travel arrangements; 

c. Process travel advance expense requests and reimbursement claims for Board and 
Independent Non-Board Members; 

d. Provide budget recommendations to cover anticipated Board and Independent Non-
Board Members travel expenses; and 

https://citynet.sandiego.gov/sites/default/files/travel-expense-report.pdf
https://citynet.sandiego.gov/sites/default/files/meeting-promotional-expense-report.pdf
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e. Provide the Board with an annual expenditure report for Board and Independent Non-
Board Members and staff travel for the past fiscal year. 

Policy Review & History 

6. The Board shall review this policy at least every three years to ensure that it remains relevant 
and appropriate. 

Replaces former Board Rules 7.10, 7.11, 7.12, 7.13, 
7.14, 7.15, and 7.16; adopted September 19, 2008; 
reviewed and amended April 15, 2011; reviewed 
November 13, 2015; amended November 9, 2018, 
November 5, 2021; reviewed November 3, 2023, 
and March 14, 2025. 
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UNDERPAYMENT AND OVERPAYMENT 
OF CONTRIBUTIONS POLICY 

Purpose 

1. In order to preserve the financial integrity of SDCERS and comply with the Board’s 
fiduciary responsibilities and Federal laws governing underpayments and overpayments of 
contributions, it is the Board’s Policy to investigate any underpayment or overpayment of 
contributions promptly and diligently and to recover the underpayment or reimburse the 
overpayment in a timely manner. The purpose of this Policy is to provide guidelines for 
evaluating and recovering underpayments and reimbursing overpayments of Member 
contributions.  

2. The CEO may delegate to a staff member any reporting or investigative responsibilities 
assigned to the CEO in this Policy. Therefore, the term "CEO" as used in this Policy refers to 
the CEO and their delegate. 

Scope 

3. This Policy covers the reporting, investigation, collection, and due process considerations of 
any overpayment and/or underpayment of contributions by SDCERS Members. 

4. This Policy does not apply to the correction of affected PSC contracts set forth in Board Rule 
4.90. 

5. For purposes of this Policy, the term “contributions” includes amounts paid for purchases of 
service credit under the applicable provisions of the San Diego Municipal Code (“Municipal 
Code”), Port and Airport Plans, and the Board Rules. 

Investigation 

6. When an underpayment or overpayment of contributions is identified, the CEO shall 
immediately conduct an investigation into the facts and circumstances surrounding the 
underpayment.   

7. The CEO shall utilize internal procedures to investigate, collect, and resolve these matters. 

Underpayment of Contributions Procedure 

8. Correction of Contributions Prospectively 

a. Any correction of contributions shall be done prospectively and as soon as reasonably 
possible. 

9. Collection of Underpaid Contributions 

a. Resolution of underpaid contributions should result in immediate full payment of the 
entire amount. For purposes of this Policy, full repayment may include an installment 
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repayment plan for the full amount owed, including interest at the actuarially assumed 
rate. 

b. Interest: 

i. SDCERS shall charge the Member interest only if the underpayment is not 
resolved within the same fiscal year in which the error was made. “Resolved” 
for purposes of charging interest means the date when the Member pays 
SDCERS the amount owed. 

ii. Interest shall be calculated using the actuarially assumed rate in effect when 
the underpayment is resolved.  

iii. Interest on Repayment Plan: If the Member chooses to repay the 
underpayment in installments over time, SDCERS shall calculate interest on 
the repayment plan using the actuarially assumed rate in effect on the date the 
Member signs the repayment plan. Repayment plans may only be made on a 
post-tax basis. 

iv. For corrections made to City Members (including active, separated, DROP, 
and retired Members) on or after July 1, 2023, the City has agreed with its 
unions to pay all interest associated with corrections due to errors made by the 
City or SDCERS. Accordingly, SDCERS shall collect any interest due under 
this Policy from the City. 

10. Procedure Where Full Amount for a Purchase of Service Credit Cannot Be Collected:  

a. In any case where an underpayment arising from a purchase of service credit is not 
collected in full from the Member, the Member’s service credit shall be reduced on a 
pro rata basis or the Member may elect to rescind their post-tax purchase of service 
credit and receive a refund of the funds paid for the purchase plus interest. 

Overpayment of Contributions Procedure 

11. Repayment to the Members 

a. SDCERS shall repay any overpaid contributions as soon as reasonably possible. 

b. Interest: 

i. SDCERS shall include interest in its repayment only if the overpayment of 
employee contributions is not resolved within the same fiscal year in which 
the error was made. “Resolved,” for purposes of including interest, means the 
date when SDCERS pays the Member the amount owed. 

ii. Interest shall be calculated using the historic rate. 
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Offset 

12. The collection of an underpayment does not constitute “execution, garnishment, attachment 
or any other process of any court” under Municipal Code section 24.1008. SDCERS may 
collect an underpayment as an offset from any future salary or benefits SDCERS owes to the 
Member or, where legally permissible, the Member’s beneficiaries, whether or not the 
Member consents to the offset. 

Notice to the Member and Due Process 

13. A Member affected by an underpayment or overpayment of contributions shall receive 
written notice outlining the issue. The notice shall include an explanation of the matter, the 
method used to calculate the amount, how SDCERS may collect any underpaid contributions, 
and information about the Member’s ability to appeal the matter. SDCERS shall make an 
effort to provide this notice prior to implementing any prospective correction. 

14. If a Member disagrees with staff’s decision regarding resolution of an underpayment or 
overpayment of contributions, the Member shall be advised of their right to appeal the 
decision according to the Appeal of Staff Decisions Regarding Benefits Policy and Division 
10 of the Board Rules. 

Efforts to Resolve Underpayment and Overpayment of Contributions and Compliance with 
Federal Law, Including IRS Regulations  

15. The CEO shall use reasonable efforts to resolve an underpayment or overpayment of 
contributions. Reasonable efforts include consideration of the facts and circumstances 
surrounding the underpayment and input from the Plan Sponsor, when appropriate. SDCERS 
shall correct any underpayment or overpayment in compliance with Federal law concerning 
the correction of benefits, including but not limited to, the IRS’ Employee Plans Compliance 
Resolution System. 

Uncollectible Underpaid Contributions 

16. If, after using reasonable efforts, Staff is unable to collect an underpayment of contributions, 
the CEO has the authority to close the matter. The CEO shall report any uncollectible closed 
matters in excess of $10,000 to the Board. 

Reporting to the Board 

17. At the next regularly-scheduled Board meeting, the CEO shall report any overpayment or 
underpayment of contributions in excess of $10,000 to the Board.  The CEO shall provide the 
Board with any updates regarding the status of the matters. 

Policy Review & History 

18. The Board shall review this Policy at least once every three years to ensure that it remains 
relevant and appropriate. 
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Adopted June 20, 2008, amended October 17, 2008, 
September 18, 2009, January 22, 2010, August 19, 
2011, September 20, 2013, November 13, 2015, 
March 10, 2017, September 14, 2018, September 
11, 2020, September 9, 2022, January 13, 2023, 
July 14, 2023, and September 12, 2025. 
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WHISTLEBLOWER POLICY 

PURPOSE 

1. It is the public policy of the State of California and of the Board to encourage Board 
Members, Independent Non-Board Members, Staff Members, contractors, and any other 
persons to notify an appropriate government or law enforcement agency when they have 
reason to believe SDCERS or any agent of SDCERS is violating a local, state, or federal 
statute or regulation. Whistleblowers are protected from retaliation for engaging in valid 
whistleblowing activities under California Labor Code section 1102.5 and San Diego 
Municipal Code (“Municipal Code”) section 27.3573. The purpose of this Policy is to assure 
Board Members, Independent Non-Board Members, Staff Members, and the general public 
that they are provided with such protection in compliance with the law. 

SCOPE  

2. For purposes of this policy, “Staff Members” means City of San Diego employees assigned 
to SDCERS. This policy is separate from and does not replace existing grievance or 
complaint resolution procedures provided in an applicable Memorandum of Understanding or 
the City’s Personnel Rules and Regulations. 

POLICY 

3. Under the California Labor Code, a “whistleblower” is an employee who discloses 
information to a government or law enforcement agency where the employee has reasonable 
cause to believe that the information discloses: 

a. A violation of a state or federal statute; 

b. A violation or noncompliance with a state or federal rule or regulation; and/or 

c. With reference to employee safety or health, unsafe working conditions or work practices. 

4. Under the Municipal Code, a “whistleblower” is any person, including Board Member, 
Independent Non-Board Member, and Staff Member who discloses to the San Diego Ethics 
Commission, SDCERS, or other appropriate agency, office, or department, information 
which, if true, would be: 

a. A work-related violation by a City Official of any law or regulation; 

b. A gross waste of City funds; 

c. A gross abuse of authority; 

d. A conflict of interest of a City Official; or 

e. A specific and substantial danger to public health or safety due to an act or omission of a City 
Official, use of a City office or position, or use of City resources for personal gain. 
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5. It is the Board’s policy that no Board Member, Independent Non-Board Member, or Staff 
Member may retaliate against any person or entity who complies with the whistleblower 
provisions of the Labor Code or the Municipal Code. 

6. The CEO shall develop internal written procedures for review and investigation of any 
reports of retaliation in violation of this policy.  

POLICY REVIEW & HISTORY 

7. The Board shall review this policy at least every three years to ensure that it remains relevant 
and appropriate. 

Adopted November 17, 2007; and amended July 8, 
2011, November 13, 2015, November 9, 2018, May 
14, 2021; reviewed March 10, 2023, and November 
14, 2025. 
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