SDCERS RFP for Microsoft 365 II Collaboration Tools
Amendment 1.0

This document is posted to capture an amendment to SDCERS’ Request for Proposals for
Microsoft 365 Collaboration Tools Implementation Project issued August 18, 2026.
Some answers to bidder questions necessitate an amendment to the RFP as follows:

Text to amend:

Removal of sentence in Section 1: Introduction (page 3)

Vendor should also include in their response options to provide ongoing support and
maintenance for a minimum of five years post-implementation.

New Text:

Vendor should also include in their response to provide a time and material option of ongoing
support as requested for a maximum of one-year post-implementation.

The following sections of the RFP are hereby amended:

Section 1: Introduction

The San Diego City Employees’ Retirement System (“SDCERS”) invites proposals from
qualified vendors to provide comprehensive Microsoft 365 (M365) migration and
implementation services in response to this Request for Proposal (“RFP”’). The project aims to
migrate existing on-premises systems and services to M365 and to implement its various
collaboration tools effectively within our organization. The detailed scope of services is outlined
in Appendix A (Scope of Services).

The selected vendor will be responsible for the full scope of services, including project
management, design, implementation, testing and training. The vendor is expected to provide a
warranty period of the production environment post implementation and ensure the proper
handover to SDCERS IT technical team so they can provide ongoing support. Vendor should also
include in their response options to provide ongoing support and maintenance for a minimum of
five years post-implementation. Vendor should also include in their response to provide a time
and material option of ongoing support as requested for a maximum of one-year post-
implementation.

The text in this amendment supersedes the requirements defined in the RFP. All other
areas of the RFP remain unchanged.
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